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AGENDA 

Business Meeting of the  
Niagara Falls Water Board 

November 18, 2024 at 5:00 p.m. 

Water Treatment Plant Conference Room 
5815 Buffalo Avenue, Niagara Falls New York 14304 

Meeting may be attended in person or via videoconference – visit NFWB.org for details.  Please 
refer to work session packet posted to NFWB.org for copies of documents noted on agenda that 
are not part of this packet. 

1. Preliminary Matters 

a. Call To Order 

b. Pledge of Allegiance to the Flag of the United States of America 

c. Attendance: 

Aversa ____ Dean  ____ Kimble ____  Larkin ____  Sirianni  ____ 

d. Presentations (None Scheduled) 

e. Public Comments (All speakers must register with the meeting clerk prior to 
roll call and are limited to three minutes per person – total time for all 
speakers may not exceed one hour).   

f. Letters and Communications  

g. Prior Meeting Minutes 

i. Draft October 28, 2024 Meeting Minutes 

2. Executive Director & General Counsel – Sean Costello 
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3. Operations Executive & Outside Infrastructure Updates – David Conti 

4. Engineering – Douglas Williamson 

5. Personnel Items – Sean Costello 

6. Information Technology (IT) –Jonathan Joyce 

7. Finance – Michael Smith 

a. Capital Payments (YTD 11-02-24) 
b. Bank Account Balances (YTD 10-31-24) 
c. Wilmington Trust – Reserve & Construction Accounts (YTD 09-30-24) 

8. Safety – John Accardo 

9. Questions Regarding October 2024 Operations and Maintenance Report 

a. WWTP Construction Schedule Tracker 
b. WWTP Project Budget Status Spreadsheet 

10. Resolutions  

2024-11-001 - COMBINED BID FOR 2025 WATER AND WASTEWATER 
TREATMENT CHEMICALS  

a. Bid Tally and Award Recommendation - Treatment Plant Chemicals 

2024-11-002 - WATER TREATMENT PLANT MAIN POWER FEED UPGRADES 
INCLUDING INSTALLATION AUTOMATIC FEED TRANSFER 

a. 2024-11-05 - Ferguson Proposal to for Auto-Transfer Between WTP Power 
Feeds 

2024-11-003 - PHOTOCOPIER LEASES 
a. United Business Systems Copier Lease Proposal 

11. Unfinished/Old Business 
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12. New Business & Additional Items for Discussion 

13. Executive Session  

14. Adjournment of Meeting  
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MINUTES 

Business Meeting of the  
Niagara Falls Water Board 

October 28, 2024 at 5:00 p.m. 

Water Treatment Plant Conference Room 
5815 Buffalo Avenue, Niagara Falls New York 14304 

Meeting could be attended in person or via videoconference. 

1. Preliminary Matters 

Chairman Sirianni called the meeting to order at 5:00 p.m.

a. Attendance: 

Aversa Present, Dean Present, Kimble Present (Zoom), Larkin Present, Sirianni Present.

b. Presentations (None Scheduled) 

c. Public Comments (All speakers must register with the meeting clerk prior to 
roll call and are limited to three minutes per person – total time for all 
speakers may not exceed one hour).   

Brandon Gorcheck spoke requesting assistance with two high bills at 114 -78th St. 

James Perry, Niagara Falls City Council Chairman, spoke about plans to redevelop properties 
on Main Street and urged the Board Members to support Resolution 2024-10-003 to further 
this effort.

d. Letters and Communications  

i. 2024-10-24 – Letter of Commendation – Jessica Basher 
ii. 2024-10-24 – Letter of Commendation – Maria Ball 

iii. 2024-10-24 – Letter of Commendation – Dana Phillips 

Executive Director Costello explained that these individuals handled a security probe by 
undercover officers from the NYS Police and the NYS Division of Homeland Security and 
Emergency Services’ Office of Counter Terrorism in a praiseworthy manner.
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e. Prior Meeting Minutes 

i. Draft September 23, 2024 Meeting Minutes 

Motion by Board Member Kimble and seconded by Board Member Dean to approve the 
September 23, 2024 meeting minutes. 

Aversa __Abstain__ Dean __Y__ Kimble __Y__ Larkin __Abstain__ Sirianni __Y__ 

Motion carried, 3-0, with two abstentions. 

2. Executive Director & General Counsel – Sean Costello 

Mr. Costello thanked the representatives of the USW who were present for the collaborative 
and productive negotiations that culminated in the proposed new Collective Bargaining 
Agreements.  With savings from some provisions of the new contracts and the amount already 
set aside in the existing budget to fund raises, it does not seem likely that the contracts will 
drive a rate increase in their first year, though there are other costs such as chemicals that 
may require an increase. 

Board Member Larkin stated that she has educated herself on conflicts of interest because 
there are two votes that may impact a Board Member’s relative who lives in their household.  
She requested that Mr. Costello offer a legal opinion and guidance. 

Board Member Larkin stated that Article 18 of the General Municipal Law (“GML”) provides 
guidance on such issues and that she has reached out to the Commission on Ethics and 
Lobbying in Government (“COELIG”) and to John Mancini, legal counsel for the NYS 
Conference of Mayors, who provided her with a document on conflicts of interest and family 
relationships, from which she read, as well as quoting from a document from the NYS 
Comptroller’s Office on GML Article 18 on interests in contracts.  Board Member Larkin 
provided a copy of the documents she reviewed to Mr. Costello. 

Mr. Costello noted that he had not received the documents in advance of the meeting and thus 
had not reviewed them, but that General Municipal Law Article 18 is not likely the governing 
statute for the Water Board.  Rather, Public Officers Law Sections 73 & 74 and Civil Service 
Law Section 107 are applicable, because Water Board employees are considered to be State 
employees by virtue of there being an appointee of the Governor on the Board. 

Mr. Costello stated he is aware that COELIG had rendered an opinion to Chairman Sirianni 
on certain conflicts or potential conflicts.  Mr. Costello opined that there would not be a 
conflict with him voting on the collective bargaining agreement because it impacts the 
majority of the workforce generally, even though one employee is a relative of Mr. Sirianni it 
is applicable to the entity as a whole.  He used the analogy that recusal would not be required 
of a Council Member if a City Ordinance applicable to the population as a whole also would 
impact members of their family. 
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Ms. Larkin asked if Mr. Costello would put his opinion in writing before the vote; Mr. Costello 
stated his opinion in oral format but would put it in writing if the Board wanted to delay the 
vote to allow time for this. 

Motion by Board Member Larkin to have Mr. Costello’s opinion on conflict of interest with 
supporting documentation put into writing before the vote. 

The motion did not receive a second and did not come to a vote. 

3. Operations Executive & Outside Infrastructure Updates – David Conti 

4. Engineering – Douglas Williamson 

5. Personnel Items – Sean Costello 

a. October 28, 2024 Personnel Actions 

Motion by Board Member Dean and seconded by Board Member Aversa to approve the 
October 28, 2024 Personnel Actions. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 

6. Information Technology (IT) –Jonathan Joyce 

7. Finance – Michael Smith 

a. Revenue vs. Budget (YTD 09-30-24) 
b. Water Board - Expense vs. Budget (YTD 09-30-24) 
c. Water Division - Expense vs. Budget (YTD 09-30-24) 
d. Sewer Division - Expense vs. Budget (YTD 09-30-24) 
e. Budget Amendments Report (YTD 09-30-24) 
f. Capital Payments (YTD 09-30-24) 
g. Bank Account Balances (YTD 09-30-24) 
h. Investment Account Balance (YTD 09-30-24) 
i. Wilmington Trust – Reserve & Construction Accounts (YTD 09-30-24) 

8. Safety – John Accardo 
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9. Questions Regarding September 2024 Operations and Maintenance Report 

a. WWTP Construction Schedule Tracker 
b. WWTP Project Budget Status Spreadsheet 

10. Resolutions  

2024-10-001 - AUTHORIZING EXECUTION OF COLLECTIVE BARGAINING 
AGREEMENTS WITH UNITED STEELWORKERS UNION 

a. Terms of Tentative USW Collective Bargaining Agreements 

Board Member Larkin questioned Mr. Smith if he had calculated the cost of the contracts; he 
had not yet made those calculations.  Board Member Larkin stated that she would abstain 
from voting until she had this information. 

Board Member Aversa stated that he would abstain because he was not on the Board during 
the period when the contracts were negotiated. 

Motion by Board Member Dean and seconded by Board Member Kimble to approve. 

Aversa __Abstain__ Dean __Y__ Kimble __Y__ Larkin __Abstain__ Sirianni __Y__ 

Motion carried, 3-0, with two abstentions. 

2024-10-002 - RENEWING MEMORANDUM OF UNDERSTANDING WITH 
JAMESTOWN COMMUNITY COLLEGE 

a. MOU With Jamestown Community College for 2024-2025 

Motion by Board Member Aversa and seconded by Board Member Dean to approve. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 

2024-10-003 - WAIVER OF UNCOLLECTABLE CHARGES TO SUPPORT URBAN 
RENEWAL ACQUISITION OF MAIN STREET PROPERTIES FOR 
REDEVELOPMENT 

Motion by Board Member Aversa and seconded by Board Member Dean to approve. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 
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2024-10-004 - AUTHORIZING SETTLEMENT OF PERB CASE NO. U-38869 
a. 2024-10-03 - Draft MOU to Settle PERB U-38869 

Motion by Board Member Dean and seconded by Board Member Kimble to approve. 

Aversa __Abstain__ Dean __Y__ Kimble __Y__ Larkin __Abstain__ Sirianni __Y__ 

Motion carried, 3-0, with two abstentions. 

2024-10-005 - AUTHORIZING SETTLEMENT OF PERSONAL-INJURY LITIGATION 
WITH JAMES LIGAMMARE 

Motion by Board Member Dean and seconded by Board Member Aversa to approve. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 

2024-10-006 – AUTHORIZING EXECUTION OF COLLECTIVE BARGAINING 
AGREEMENT WITH THE BUILDING TRADES 

a. Memorandum of Agreement - NFWB with the Building Trades, 2025-2028 

Motion by Board Member Kimble and seconded by Board Member Dean to approve. 

Aversa __Abstain__ Dean __Y__ Kimble __Y__ Larkin __Abstain__ Sirianni __Y__ 

Motion carried, 3-0, with two abstentions. 

2024-10-007 - AUTHORIZING SETTLEMENT OF GRIEVANCES RELATED TO 
PAYMENT OF ACCRUED VACATION ON RETIREMENT 

a. USW 9434 Vacation Accrual Payment Grievance Settlement and 
Memorandum of Agreement 

Motion by Board Member Dean and seconded by Board Member Kimble to approve. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 
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2024-10-008 - DECLARING CERTAIN PROPERTY SURPLUS AND AUTHORIZING 
DISPOSAL THROUGH AUCTION 

Motion by Board Member Kimble and seconded by Board Member Dean to approve. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 

11. Unfinished/Old Business 

12. New Business & Additional Items for Discussion 

13. Executive Session (if needed) 

14. Adjournment of Meeting  

Chairman Sirianni thanked Executive Director Costello and the United Steelworkers for 
negotiating what he believes is a fair long-term contract. 

Motion by Board Member Kimble and seconded by Board Member Dean to adjourn at 
6:02 p.m. 

Aversa __Y__ Dean __Y__ Kimble __Y__ Larkin __Y__ Sirianni __Y__ 

Motion carried, 5-0. 
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NIAGARA FALLS WATER BOARD 
Monthly O&M Report 

for the Month of October 2024 
 

I. Treatment & Plant Maintenance 

A. Water – Robert Rowe, updated 11-04-2024. 

1. Water Production Data 

 Total water production for the month of October was 530 million gallons.  The 
average daily water production was 17.1 million gallons.  The plant data summary table is 
included below for your reference. 

  2024 TOTALS AND AVERAGES   

        

  PRE    POST F/W  

 R/W CL2 PACL H2SiF6 PO4 CL2 1000 

 PUMPAGE LBS LBS LBS LBS LBS 
GAL/ 
DAY 

JAN 626086 6773 137700 15135 3359 3962 20196 

FEB 573789 5766 112600 13737 3084 3528 19786 

MAR 598173 5810 104900 14181 3145 3758 19296 

APR 570863 6809 116300 13892 2906 3517 19029 

MAY 574754 7392 96800 13753 2989 3551 18540 

JUN 552396 7751 88000 13155 2854 3618 18413 

JUL 582177 9042 92200 13734 2952 3914 18780 

AUG 561142 9562 91200 13200 2898 3252 18101 

SEP 527085 8366 91700 12256 2704 2970 17570 

OCT 530311 7433 78400 12394 2880 2872 17107 

NOV 0 0 0 0 0 0 0 

DEC 0 0 0 0 0 0 0 

TOTAL 5696776 74704 1009800 135437 29771 34942 186818 
 

  

NFWB Nov. 18, 2024 Business Meeting Agenda Packet Page 25



2 | P a g e  
 

Chart Comparing Daily Finished Water Flows, 2023 Versus Past Years 
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  2024 ANALYTICAL RESULTS    

        

 RAW  PRE POST EFF   

 TURB RAW Cl2 Cl2 TURB EFF F. RES 

 NTU pH RES.mg/l RES.mg/l NTU pH mg/l 

JAN 9.0 8.0 0.55 1.25 0.034 7.6 0.69 

FEB 8.3 8.1 0.55 1.23 0.031 7.6 0.68 

MAR 4.6 8.1 0.54 1.24 0.035 7.6 0.67 

APR 4.2 8.0 0.54 1.24 0.041 7.6 0.72 

MAY 1.4 7.9 0.54 1.24 0.030 7.5 0.70 

JUN 1.8 7.9 0.53 1.25 0.033 7.5 0.72 

JUL 1.0 8.0 0.50 1.26 0.030 7.5 0.73 

AUG 1.0 8.1 0.52 1.25 0.034 7.6 0.73 

SEP 0.7 8.1 0.51 1.25 0.038 7.6 0.70 

OCT 0.5 8.0 0.54 1.24 0.034 7.6 0.70 

NOV        

DEC        

AVG 3.3 8.0 0.53 1.24 0.034 7.6 0.71 
 

 

 

2. Water Plant Operations and Maintenance Highlights 

 Congratulations to Senior Operator Michael Alfiere on receiving his IA SW/GUI 
license.  

 Freeze Thaw Beds #2 and #3 have been emptied, and #1 is currently being piled for 
hauling.    

 The Emergency Backup Generator project is underway, with upgrades to engine, 
switchgear, and transfer switch controls to give us greatly improved control and 
functionality of the system.  This testing is scheduled for November 13th through 15th.  

 The need for replacing Bulk Chemical Storage Liners has been upgraded to a high 
priority, and we are working on securing this work, as well as temporary storage for the 
Orthophosphate.  
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3. Water Plant Maintenance Planning 

 This list of larger projects/needs is limited to items that remain in the planning stage; when 
a comprehensive plan to address has been developed it will be removed. 

 Priority Levels:  High  Medium  Low 

a) Bulk Chemical Storage Tank Liners High 
PACL liner replacement completed, and new liner for fluoride tank is in house.  Contractor 
requested safety analysis prior to completing fluoride liner replacement.   

• Working to obtain quotes from contractors to perform full scope of work. 
b) Backflow Preventers High 

Need to be tested and repaired/replaced yearly and as necessary.   
• Danforth inspected in 2024; some backflow devices could not be tested without 

losing chlorine capabilities.   
• Now that chlorine booster pump project is complete, the next step will be to 

evaluate the personnel and equipment needed as well as the various parts to 
address any issues found, goal will be to minimize time the pipe must be isolated. 

c) Painting of Sedimentation Plates, Filter Walls:  Medium 
These items are large projects because of need to work in filter area.  

d) Settling Plate and/or Filter Upgrades:  Low 
Would  increase efficiency during higher rates of flow to allow us to better keep up with 
demanding winter months and large main breaks.  This could reduce water used for filter 
washing (and therefore discharge flow to WWTP or freeze-thaw beds). 

• Plastic portions of settling plates have been flaking off, and a large sheet of material 
detached from a plate in 8/2023.   

e) Filter # 1 Broken Wash Water Trough: High 
f) Automatic Switchover Valve for Chlorine Feed System: High  

Currently not functioning, but due for replacement, replacement received 09/2024 
g) Low Lift #2 Check Valve Flange: Medium  

Leaking.  
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B. Wastewater – Dennis Kirkland, updated 11-13-2024. 

1. Operations Data 

a) Current Year to Date 

 

 
Explanation of data abbreviations: 

INF: Influent       BFP: Belt Filter Press 
EFF: Effluent       PRIM: Primary 
CBE Carbon Bed Effluent     FeC13: Ferric Chloride 
GPS: Gorge Pump Station     H2O2: Peroxide 
MGD: Millions of Gallons per Day    NaOCl: Sodium Hypochlorite 
PPM: Parts Per Million 
 

2024 FLOWS Chlorine Rainfall            Polymer FeCl3 LIME H2O2 NaOCl Grit

EFF CBE GPS Residual NET LANDFILL BFP PRIM

MONTH MGD MGD MGD PPM inches               (Lbs)

January 31.20 46.37 13.97 1.3 2.2 1281.0 425.0 1611.0 2389.0 20570 32.1 0 166690 32.9

February 22.09 34.88 11.47 1.2 0.3 948.0 283.0 1479.0 2096.0 15700 34.5 0 153390 27.7

March 22.60 36.95 11.16 1.3 0.6 1028.0 293.0 1372.0 1938.0 17620 28.7 0 198480 18.3

April 29.39 43.97 13.60 1.3 2.6 1008.0 313.0 1586.0 1882.0 21080 47.4 0 169600 14.4

May 20.75 34.64 11.18 1.3 1.6 949.0 245.0 1578.0 1776.0 16820 34.9 0 223120 40.8

June 24.92 39.46 12.38 1.3 4.0 900.0 276.0 1550.0 1697.0 17740 37.6 0 284640 19.2

July 23.19 36.92 12.35 1.1 3.8 1014.0 294.0 2050.0 2062.0 16920 63.3 0 393030 20.2

August 20.88 32.28 11.77 0.9 2.2 781.0 215.0 2264.0 1596.0 19160 65.3 0 399080 20.5

September 21.48 33.42 11.57 0.9 2.5 965.0 288.0 1361.0 1518.0 18420 76.6 0 348410 10.1

October 20.20 36.91 11.25 1.2 1.8 1057.0 283.0 1243.0 1615.0 18750 57.9 0 470040 2.1

November 0

December 0

Totals 23.67 37.58 12.07 1.2 21.5 9931.0 2915.0 16094.0 18569.0 182780 478.3 0 2806480 206.2

WASTEWATER TREATMENT PLANT OPERATING DATA

SLUDGE

(gals.) (Tons) (gals.) (gals.) (Tons)(Tons)
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b) Previous Year Data for Comparison Purposes 

 

 

 

2. Sampling Notes 

 There were no concerns or other items to note with respect to sampling for this reporting period.  
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3. Capital Projects 

Project #1 (Sedimentation Basins and Screening) Sed Basin #2 is under construction by 
HOHL. Construction is moving along very well, the final walk-through and start up was on 
October 22nd and all went well with equipment but there was a minor issue with the 
programing. The Scum building HVAC system has some minor things with SCADA and the 
automatic portion of the Scum system. The HVAC balancing and SCADA is scheduled to 
take place in October as well. Motion  AI will be incorporating the Scum system to SCADA 
which includes the level sensor. All the railing walkways are in place and secure. There is 
some concrete work over the Floc. sections of the basins added on this Project and 
possibly at the old mixer locations which are now covered by plates/manholes. Piping, 
valves, and hangers are installed in our Carbon Storage area for the combining of our Regen 
and Virgin Carbon tanks and the modifications will be completed next month.    

Project #3 (Poly, Grit Conveyor, BFP (Belt Filter Press) The BFP portion was held up on 
materials and approvals of change orders, we were moving along with Nussbaumer and 
Clarke on this portion of the project but as of recent stalled like before. Hohl went through 
and finished all punch list items in the upper polymer room in April. NFWB personnel 
completed all the work that was required from in-house staff in this project. Completed the 
final walk through. We have the digital and hardcopies of O&M manuals for the Grit and 
Polymer portion of the Project. 

Project #5 (Electrical) At June ‘23 Board meeting Ferguson was authorized to replace 
transformers with two power centers, other portions of Project 5 are being re-evaluated by 
CPL. We already have the transformers installed and containment fixed/set up in power 
center #2 and other transformers outside of Maintenance is being reevaluated for install 
and will be installed on the lower level of our Maintenance shop which involves some 
rearranging of equipment and possibly walls to be opened.  

Project #10 (Motion AI) – Overall Controls) Motion AI is working on some of the controls 
that will be added to the BFP and incorporating them. Capabilities will be added to the HMI 
(Human Machine Interfaces) screens at each of the three belt filter presses. Motion AI 
would be involved in the HOA switch on each Gorge Pump along with other small upgrades 
to the GPS and NFWB system. As previously mentioned above, Motion AI has hooked up 
the level sensor in the scum building for project one and to work on the incorporation it into 
SCADA. There is more SCADA incorporations with project one and the sed basins that will 
need to be done as well but with actual construction still under way some of Motion AI will 
have to do what they can when they can. 

In conclusion, everything at the WWTP has been moving forward without issue. Conditions 
have never been better, and morale has never been higher. Each department has put in 

NFWB Nov. 18, 2024 Business Meeting Agenda Packet Page 31



8 | P a g e  
 

time and effort to make sure all the projects and upgrades to the facility are getting done 
the way we have envisioned and in a timely manner. 

 

Completed Projects:  

1. Project #2 - Gorge Pump Station 

2. Project #7 – HVAC System 

3. Project #9 – Inside Piping 

4. Project # 11 – Outside Piping 

 

C. Operations Executive – David Conti, updated 11-14-2024 

• Nussbaumer and Clark will proceed with plans for additional work to belt filter presses on 
Project #3. 

• The transformer replacement at WWTP PC #5 is contracted to Ferguson Electric. 

• Carbon regeneration tank will be converted to a virgin carbon tank by Hohl beginning 
June 16.  Three inaccessible valves have been replaced by Mollenberg-Betz. 

• WWTP rapid mix shafts have been evaluated and returned to the WWTP.  Two new 
impeller hubs are delivered. Stabilizers for one impeller are delivered.  Rebuilt gear box is 
delivered.  Isolation gates in the rapid mix chambers have been installed to isolate both 
chambers.   

• The rotating element removed from Intermediate Pump #1 has been evaluated.  
Rebuilding the rotating element, motor and mag drive has been approved by the board at 
the September meeting. 

• The roof replacement at the WTP is complete. 

• A cover for the mixers removed from the floc basins at the WWTP has been delivered.  
Davidson Engineering met with WWTP staff to finalize plans. 

• Work is complete rebuilding Sedimentation Basin #2 at the WWTP.  Motion AI will program 
the flights to run in auto.  

• The gorge tunnel lighting project has begun.  It is currently 25% complete. 

• The gable roof project on the Luick and 91st St Lift Station is nearly complete. Gutters have 
been ordered. 

• Materials have been ordered to rehab the restrooms in WTP Operations. The work is 
complete. Renovations of the Chief Operator’s have begun. 
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• 77th St water main replacement requires 3 interconnects scheduled for November.  
Interconnects are complete. All service connections are complete. Paving has begun. 

• Alum sludge removal from the WTP drying beds is proceeding.  Two of three beds are 
complete. 

• The WTP man down system has been commissioned as of September 11, 2024.  
Permanent installation of the repeaters is in progress. 

• The LSLI program initial inventory has been delivered to the EPA. The required customer 
notifications will be delivered by mid-November. 

II. Outside Pipes & Meter Shop 

A. Sewer Collection and Water Distribution – Michael Eagler, 
updated 11/12/2024. 

1. Sewer Collection System Maintenance and Repairs 

Sewer Collections System 

2024 

Se
rv

ic
e 

C
al

ls
 

Fl
us

hi
ng

 
(F

ee
t)

 

U
FP

O
 

Re
sp

on
se

s 

R
ec

ei
ve

rs
 

C
le

an
ed

 

By
pa

ss
 

Pu
m

pi
ng

 
(H

ou
rs

) 

C
at

ch
 

B
as

in
s 

M
an

ho
le

s 

M
ai

n 
R

ep
ai

rs
 

C
on

ne
ct

io
ns

 

La
te

ra
ls

 

  
January 214 23900 371 145 218.8 3 5 1 3 0 
February 76 5691 598 13 0 13 3 1 13 0 
March 73 3008 696 4 0 1 3 2 1 0 
April 86 17083 1122 45 486.95 2 1 1 2 0 
May 72 14629 1127 70 0 3 3 1 3 0 
June 60 11134 1045 246 41.1 0 6 0 0 0 
July 58 20790 981 211 72.9 2 2 0 2 0 
August 85 19370 785 147 2 3 2 0 3 0 
September 59 22344 1077 217 2.5 2 6 1 0 0 
October 96 19680 776 195 0 3 2 1 3 2 
November           
December           
Totals 804 157619 8578 1293 824.25 32 33 8 27 0 
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2. Water Distribution System Maintenance and Repairs and UFPO (UDig) Requests 

Distribution System and UFPO 
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January 9 6 9 0 0 13 3 0 213 0 2 214 0 0 371 

February 6 3 15 2 1 12 1 0 249 0 2 76 0 0 598 

March 4 9 8 0 1 14 1 0 338 0 0 73 7 0 696 

April 1 9 3 0 3 7 0 20 334 0 0 86 25 0 1122 

May 2 12 7 2 3 10 0 55 259 0 0 72 21 3 1127 

June 2 12 14 0 0 7 0 23 384 0 0 60 11 1 1045 

July 13 10 6 0 0 8 0 90 1100 0 0 58 5 20 981 

August 8 6 10 0 4 5 2 100 834 0 0 85 25 6 785 

September 3 7 5 3 1 7 0 61 472 0 0 59 13 15 1077 

October 4 5 11 1 5 9 1 84 625 0 0 74 14 9 776 

November                

December                

Totals 52 79 88 8 18 92 8 433 4808 0 4 857 121 44 8578 
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B. Meter Shop – Bob Reid, updated 11/13/2024 

1. Monthly Totals for Meter Shop Tasks 

2. Meters Read by District, Day, and Employee 

 

 

 

 

 

 

 

 

 

 

Meter Shop read a total of 7172 residential meters and B. Reid read 29 NR Meters. 

   
MONTH 
  

WORK 
ORDERS 

  

STOPPED 
METERS 

  

Registers 
Replaced 

  

Properties 
Tagged 

  

INDUSTRIAL 
METERS 

READ 

RESIDENTIAL 
METERS 

READ   
JANUARY 70 0 9 9 0 7174 
FEBRUARY 74 0 11 14 0             5234 
MARCH 98 4 9 10 556 5386 
APRIL 126 19 11 85 0 7171 
MAY 145 24 12 72 0 5224 
JUNE 104 6 13 14 557 5381 
JULY          80                                                2 12 12 0 7172 
AUGUST 92 2 14 14 0 5223 
SEPTEMBER 72 5 14 15 555 5383 
OCTOBER 112 3 13 13 0 `7172 
NOVEMBER                                                                    
DECEMBER                                                        
TOTAL        973                                       65             118                          258             1668                     47967 

  REID SCHEBELL PAUL DERUBEIS TOTAL 
DISTRICT 2           

            
10/1/24  944  978  1922 

            
10/3/24 815  627  1442 

            
10/4/24 851  917  

    
1768 

10/9/24              1245  786  2031 
10/10/24    9 9 

TOTAL 3855  3308 9 
 

7172 
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III. Analytical Services, Enforcement, & Industrial 

A. Environmental Laboratory – Jordan Boyd, updated 
11-14-2024. 

1. NYS Water Sanitary Code Part B Monitoring/Water Analysis  

 Monthly collection for the Distribution System was conducted in October.  60 Samples for 
Free Chlorine, Turbidity, Phosphate, Fluoride, Standard Plate Count & Coliform.  Those results 
were satisfactory and were within reporting limits.  All samples were analyzed in house. 

 Monthly sampling for TOC, DOC & UV254 on both finished and source water were 
collected in October.  All samples were in compliance.  All samples were analyzed in house. 

 All in-house monitoring for process water bacteriology and chemistry was within normal 
limits for October.   

 No community complaint or water main breaks were sampled in October.     

2. DEC Monitoring/Wastewater Analysis 

 The Water Plant SPDES sample collected from the freeze thaw beds was within normal 
limits for September.  Chloroform and Dichlorobromomethane also were sampled in October 
according to the WTP SPDES permit. 

       All required samples were collected for September for the Wastewater plant State 
Pollutant Discharge Elimination System (SPDES) report.  All results were in for October.  Total 
Suspended Solids, Fecal Coliform, Enterococci, Total Phosphorous, and Total Organic Carbon are 
all now being analyzed in house.  

 Industrial billing samples were analyzed in house for Total Organic Carbon and Total 
Suspended Solids. 

 Weekly samples were collected and sent out to University at Buffalo for New York State 
analysis of Covid-19 in the wastewater. 

3. Other Laboratory Information and Updates 

 The Chemistry Laboratory analyzed 4 samples for Total Organic Carbon and 5 Wet 
Chemistry Samples for Town of Tonawanda and 3 Wet Chemistry samples from the Village of 
Lewiston.  

 The Microbiology lab analyzed 3 samples from the Village of Lewiston.  All results were 
reported to the representative contacts.  

 Revenue created for 2024 through October was $15,255. 

 Samples analyzed for 2024: 8,963. 
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B. Industrial Pretreatment/Enforcement – Maria Rocco, 
updated 11-08-2024 

1. Hauled Waste Program 

 The hauled waste moratorium imposed on August 16, 2017 remains in effect.  No landfill 
leachate or other hauled waste is accepted for treatment at the WWTP. 

2. Investigations/Enforcement Actions 

 All inspections and verifications have been conducted as necessary. Notices of Violation 
have been issued as required.  Department staff have met with Dave Conti to discuss procedures.  

3. SIU Updates 

 All SIU (Significant Industrial User) whose discharge permits are nearing expiration in the 
next several months have been sent their renewal applications for our review and eventual 
reissuance of their NFWB wastewater discharge permit.  This is an ongoing and continuing 
process. 

 
• Love Canal (Glen Springs Holdings, Leachate Treatment Facility, SIU #44) 

Permit expires 1/9/25. The renewal application was sent 8/15/24 and was 
received 10/11/24.  

• Necco Park (Chemours Company FC LLC, SIU #76).  Permit expires 
1/31/25. The renewal application was sent 8/21/24 and was received 
10/31/24. 

• Niagara Custom Plating (SIU #18) Permit expires 4/6/25. 
 
 The Cross Connection Inspector’s work of conducting his inspections as a function of 
building sales, monitoring the annual tests results of all back flow prevention devices, along with 
updating our database and filing/archiving the hard copies has been progressing on schedule.  
Cross Connections personnel have been involved in helping address private-property issues 
identified in connection with LaSalle Consent Order Sanitary Sewer Evaluation Survey work. 
 
 AECOM’s work on the local limits re-evaluation has commenced, but this project is being 
re- evaluated by management in light of the 2024 WWTP Order on Consent. 
 

There were no WWTP SPDES permit violations for BHCs in October 2024. The 
enforcement department has acquired a log of Love Canal’s carbon changeout history (since 
2008), which tends to show that their carbon beds are getting changed out every 4-7 years. The 
standard for low demand carbon systems seems to be 4-5 years. When an additional inquiry was 
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made as to their criteria for carbon changeouts, Tim Bathory explained that when site related 
indicator compounds are detected at the interstage between the lead and the polish carbon beds, 
the need for a carbon change in the lead carbon bed is evaluated and scheduled accordingly to 
maintain compliance with the current terms of their discharge permit. 
  

Pretreatment staff will make themselves available to the new Director of Financial 
Services as necessary to assist with translating quarterly SIU monitoring data into bills.  

 
• Assistance was given with respect to September flow reports. A list of all 

2024 violations with associated fines has also been provided to the head of 
finance.  

  
 The drafting of Linde’s Industrial Categorical User (ICU) permit #69 is underway.  They will 
be combining the process waste-stream from their existing SMR process with their proposed new 
electrolyzer process, which is designed to produce green hydrogen.  Their industrial category is 
Industrial Chemical Manufacturing. 
 

The enforcement department continues to receive weekly TSS+SOC updates from Derek 
Claus. Cascades reported (to the WWTP operators) sending a large loading of TSS on 10/2 and 
10/3. This loading was substantial, at 23,294 lbs. on 10/2. Their permitted limit of TSS in SIU 
Permit #80 is 6,000 lbs./day. A violation has been written, but an order on consent may instead be 
necessary to address long term noncompliance. Communications have also taken place between 
the enforcement department and Greenpac+ NFWB WWTP operators on the topic of proper 
notification of upsets. 

Issues with Niacet’s monitoring station (sand and totalizer) have, for the time being, been 
alleviated.  Repairs on the totalizer were confirmed to be completed by Ian Horner on 9/23/24. 
Installation of a new motherboard was also confirmed on 11/7 by EHS Specialist Laurie Masters. 

Flow monitoring reports for the month of October are due by 11/15/24.  SIU’s that do not 
submit their flow reports by the appropriate date will be issued NOV’s with associated fines. 
Quarterly reports for the 4th Quarter have started to come in. SIU’s that do not submit their 
quarterly reports (which are due by Nov. 31) by the appropriate date will be issued NOV’s with 
associated fines. 

James Cavotta has reached out on behalf of Goodyear- Forest Glen to inquire about 
discharging “investigative wastewater” through (6) new wells.  He was advised that we would 
need analysis on said wastewater to be done, and an email request with a brief description of 
what they are doing, before any wastewater from this endeavor would be allowed to be 
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discharged.  After receiving no response from this correspondence, a letter communicating the 
same message was sent to Ramboll on 8/28/24. This letter was confirmed to have been delivered 
via certified mail on 10/3.  

 
On 10/15, the NFWB WTP discharged 20% caustic solution without appropriate notice to 

the Enforcement group and possibly exceeding pH regulations. Executive Director Costello has 
reiterated that this Department is to hold the WTP to the same standard as all SIUs and directed 
that this Department investigate and follow its Administrative Procedures with respect to 
appropriate enforcement response, which will be taken in November 2024. 

 
While still serving as the Industrial Monitoring Coordinator at the NFWB, Joel Paradise 

initiated a conversation with Greenpac about imposing a permit limit in their SIU Permit #80 for 
nickel. This was prompted by a nickel exceedance detected in their verification sample from 
1/25/24. Due to this exceedance, Greenpac was required to undergo a short-term, high intensity 
monitoring program for nickel, where they were required to take samples on each of at least three 
operating days and submit results in terms of both concentration and mass no later than at the 
end of the third month following the month where the initial violation took place (which was 
4/30/24 in this instance). The results of this monitoring also produced a nickel exceedance. At 
this stage, Joel communicated to Greenpac that the imposition of a permit limit for nickel would 
be the best and normal course of action. This would require a permit modification of their SIU 
Permit #80, with a fee permit modification fee of $250. Greenpac experienced another 
exceedance for nickel on 11/5/24.  

 
Greenpac will now have to undergo the same type of high intensity monitoring described in 

the paragraph above due to their exceedance of hexachlorobutadiene detected in their verification 
sample from 11/5/24. 

 

IV. Engineering 

A. Technical & Regulatory Services – Doug Williamson, 
updated 11-01-2024 

1. LaSalle SSO Abatement Program & Order on Consent 
R9-20080528-32 

 The LaSalle SSES Phase 1 Engineering final report was received from Arcadis on 
February 1st.  NFWB crews are performing the Phase 1 work recommended by the report 
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in-house.  Costs are being tracked under a Technical Force Account (TFA) for ultimate 
reimbursement under our $800,000 NYSDEC WQIP grant. 

 Correspondence continued with Arcadis and JMD regarding the Phase 2 and 3 SSES 
work with an anticipated start by the end of October.  We are looking into a NYSDEC 
Engineering Planning grant for the Phase 2 and 3 Sanitary Sewer Evaluation Surveys in 
LaSalle. 

 It is anticipated that the Consent Order will be amended to incorporate the SSES 
work and to eliminate the remaining work items within the schedule that have a negligible 
impact on I & I.    

2. WWTP Phase I and II Projects & Order on Consent 
R9-20170906-129 

 In October, we continued to work with CPL as the NFWB’s project manager and the 
design consultants on the WWTP Phase I and II projects.  We continually work on the grant 
reimbursements for construction work completed.   

 Project 1 Sedimentation Basins and Scum Collection System Modification:  
Construction at sedimentation basin no. 2 is nearing completion in October.  We received 
75% bid drawings and a preliminary construction cost estimate from JM Davidson 
Engineering for the WWTP Flocculation Tank Walkways project on October 9th.  We have 
reviewed their documents and hope to meet with them soon to finalize the bid drawings 
and specifications. 

 Project 3 Belt Filter Press Improvements:  Investigation into BFP repairs continued in 
October with the manufacturer’s representative from Alpha Laval and engineering 
consultants. 

 Project 5 Electrical System Improvements:  Power center 5 transformer work has 
been on hold due to the approval of a change order with Ferguson Electric.  We met on 
October 29th to resolve the ongoing issue. 

 Project 10 SCADA Improvements:  Work continued as necessary. 

 Project 12 WWTP Intermediate Pumps:  We have been preparing to complete 
rehabilitation work on pump no.2.   

3. WWTP SPDES Permit NY0026336 

 Our understanding is that discussions with NYSDEC regarding renewal of the WWTP 
SPDES permit (expired 2018 and under a full technical review since then) are on hold in light of 
the May 2024 Order on Consent. 
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 The WWTP NetDMR was approved on October 22nd for September 2024 with one 
violation for alpha BHC.  A report of non-compliance was sent to the NYSDEC for October.  

                NFWB Data Submittal Request for Order on Consent (R9-20230411-13), Schedule B 
parameters for September 2024 was provided to the NYSDEC on October 23rd. 

                PCB PMP Data Reports for 2024 were received from NFWB Environmental Lab on 
October 29th. 

4. Town of Niagara Sewer Flow Monitoring 

 We had a meeting with the Town of Niagara on April 19th to discuss their 2024 billing, flow 
monitoring, and renegotiating of the Agreement which expires on December 31, 2024.  We await 
the Town’s response to several information requests sent in April. 

              The 2024 Fall Town of Niagara flow monitoring data for location C1, that was 
monitored an additional 2 weeks due to false flow readings, was received.  The 2025 billing 
calculations are underway, subject to any rate adjustment. The total average flow 
measured in 2024 was 0.6 MGD, as compared to 0.93 MGD in 2023.  

5. Stormwater Management (MS4) 

 Sanitary Engineer M. Bilquin has been tasked with leading the NFWB effort to 
comply with the new statewide MS4 permit requirements.  The NFWB continues to attend 
monthly WNY Stormwater Coalition meetings.  The Interim Progress Certification was 
completed and submitted by October 1st. 

6. Engineering Support 

 In October, the engineering department continued to provide engineering and GIS support 
to NFWB departments, engineering consultants and developers as needed.  Attended monthly 
WWTP and WTP O & M meetings as needed regarding ongoing and planned projects. 

7. Capital Improvement Project Planning & Grants 

 In October, the 5 Year Capital Improvement Plan project progressed, related grants and 
CPOs written continued to be monitored and tracked.  We plan to meet quarterly with EFC and 
CPL regarding the CWSRF projects, if necessary.  We are continuously developing a plan of attack 
on all the grant funded CIP projects and providing project status updates as needed. 

 We are waiting for award announcements for the 2024 WIIA watermain replacement and 
sewer plant biological conversion grant applications that were submitted on June 14th. 
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a) Water Projects 

 The 77th Street Water Main Improvement progress meetings were held on October 11th and 
25th and there were a few site visits to discuss project issues. 

 Watermain design work continued to progress in October with LaBella Associates. 

                Hazen and Sawyer assisted the NFWB with completing and submitting its initial Lead 
Service Line Inventory by October 16th, 2024 to the NYSDOH.  

b) Sewer Projects 

  The LaSalle Phase 2 and 3 SSES work that was awarded to Arcadis in September should 
be starting soon. 

 AECOM was awarded the design work in March for the Calumet Avenue 48-inch brick 
sewer rehabilitation.  

              Luick Lift station no.4 roofing work has been completed.  The City of Niagara Falls Building 
permit was received on October 30th. 

c) WTP Projects 

 In October, we continued to address the WTP Pump Replacement, Chlorine Scrubber 
Replacement and the WTP roof replacement projects. 

d) WWTP Projects (additional) 

 Tank 216 and backwash hypo pump replacement 50% bid drawings were received from 
AECOM on August 29th. 
             We continue to investigate potential WWTP projects due to the Order on Consent (R9-
20230411-13). 
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Capital Improvement Plan Summary (2024-28): Ongoing Projects and Budgets 2024 10/31/2024
CIP NO. Description Total Budget Rating Phase % Done Grant Project No. Engineer Project Manager Supplier Contractor

C

1 IT Plan Implementation $150,000 Medium NFWB 83% None None NFWB NFWB As Needed As Needed

2 Meter Replacement & Upgrades $350,000 Medium NFWB 83% None None NFWB NFWB Neptune As Needed

3 Fleet Replacement $400,000 Medium NFWB 83% None None NFWB NFWB As Needed As Needed

4 Water/sewer GIS/GPS Mapping $25,000 Medium NFWB 83% None None NFWB NFWB As Needed As Needed

5 Combined Projects - Miscellaneous $500,000 High NFWB 83% None None As Needed As Needed As Needed As Needed

WWTP

1 WWTP Project No.1 - Sedimentation Basins $3,500,000 High Construction 90% SAM Grant #15688 WWTP Phase I C9-6603-12-00 AECOM CPL Brentwood Hohl Industrial

3 WWTP Project No.3 - BFP Improvements $1,250,000 High Design 10% SAM Grant #15689 WWTP Phase II C9-6603-12-00 Nussbaumer NFWB Alpha Laval TBD

5 WWTP Project No.5 Electrical Improvements $750,000 High Construction 50% SAM Grant #15688 WWTP Phase I C9-6603-12-00 EI Team CPL Zang Agency Ferguson 

10 WWTP SCADA Improvements $150,000 High Construction 10% SAM Grant #15688 WWTP Phase I C9-6603-12-00 Motion AI Motion AI As Needed Motion AI

11.5 WWTP Intermediate Pump Upgrades $3,075,000 High Construction 30% SAM Grant #15689 WWTP Phase II C9-6603-12-00 As Needed As Needed As Needed As Needed

12 WWTP Roof Repairs $500,000 On Hold On Hold 0% 2021 WIIA Sewer Grant C9-6603-14-00 TBD TBD TBD TBD

13 WWTP Chemical Bulk Storage $450,000 High Design 50% SAM Grant #15689 Phase II & 2021 

WIIA Sewer Grant

C9-6603-12-00 &           

C9-6603-14-00

AECOM TBD TBD TBD

14 WWTP Structural / Masonry Repairs $850,000 Medium NFWB 83% 2021 WIIA Sewer Grant C9-6603-14-00 As Needed As Needed As Needed As Needed

16 WWTP Upgrades - Building and Site Projects $3,750,000 On Hold On Hold 0% 2021 & 2022 WIIA Sewer Grant C9-6603-14-00 & 16-00 As Needed As Needed As Needed As Needed

17 WWTP Infrastructure Projects - Miscellaneous $1,000,000 High As Needed 83% Potentially in grants above As Applicable As Needed As Needed As Needed As Needed

S

2.1 Sanitary Lift Station Upgrades $200,000 High NFWB 83% None None NFWB NFB As Needed NFWB

3 Lasalle Area Sewer Improvements (SSO) $850,000 High Evaluation 10% EPG Grant & WQIP Grant C9-6603-13-00 Arcadis Arcadis TBD TBD

7.1 Calumet Avenue Sewer Main $650,000 On Hold On Hold 0% 2023 WIIA Sewer Grant C9-6603-17-00 AECOM TBD TBD TBD

17 Sewer /GPA Infrastructure Projects - Miscellaneous $500,000 High As Needed 83% Potentially in grants above As Applicable As Needed As Needed As Needed As Needed

WTP

1 WTP Pump and Piping Replacements $270,000 High NFWB 83% None None As Needed As Needed Fluid Kinetics Moley Indust.

2.1 WTP SCADA Control System Upgrades $500,000 High Evaluation 10% 2021 WIIA Water Grant DWSRF 19056 Nussbaumer TBD TBD TBD

2.2 WTP Security Upgrades $50,000 High NFWB 83% 2021 WIIA Water Grant DWSRF 19056 As Needed As Needed As Needed As Needed

5 WTP Roofing Work $500,000 Medium Construction 95% 2022 WIIA Water Grant DWSRF 18587 CPL CPL As Needed Weaver Roofing

6 WTP Building Improvements and Caulking $700,000 Medium Construction 83% None None NFWB NFWB As Needed NFWB

6.1 WTP Chlorine System Upgrades & Scrubber Replace $100,000 High Construction 95% 2021 WIIA Water Grant DWSRF 19056 CPL NFWB/CPL As Needed Danforth

6.4 WTP Fluoride System Upgrades $450,000 On Hold On Hold 0% 2021 WIIA Water Grant DWSRF 19056 TBD TBD TBD TBD

7 WTP Infrastructure Projects - Miscellaneous $1,000,000 High As Needed 83% Potentially in grants above As Applicable As Needed As Needed As Needed As Needed

W

1 Hydrant Replacement $850,000 High NFWB 83% 2021 WIIA Water Grant DWSRF 19056 NFWB NFWB K & S NFWB

2 & 2.1 Beach Ave. Tank to Ontario St. & Tank Replacement $2,000,000 On Hold On Hold 0% 2021 WIIA Water Grant DWSRF 19056 TBD TBD TBD TBD

3 Large Valve Replacement $1,000,000 High NFWB 83% 2021 WIIA Water Grant DWSRF 19056 NFWB NFWB Core & Main NFWB

5 Lead Service Lateral Inventory (LSLI) $450,000 High Evaluation 5%  2022 Bipartisan Infrastructure Law DWSRF 19405 Hazen & Sawyer Hazen & Sawyer TBD TBD

9 10th Street and Michigan Avenue Mains $850,000 High Design 0% 2018 WIIA Water Grant DWSRF 18588 LaBella TBD TBD TBD

11 77th Street Main - Stephenson Ave. to NF Blvd. $1,700,000 High Construction 90% 2018 WIIA Water Grant DWSRF 18588 CPL CPL As Needed 4th Generation

13 81st Street $2,080,000 High Design 15% 2022 WIIA Water Grant DWSRF 18587 LaBella TBD TBD TBD

15 College Terrace $520,000 High Design 60% 2022 WIIA Water Grant DWSRF 18587 LaBella TBD TBD TBD

17 Laughlin Drive Main - 82nd Street to Bollier Ave. $1,000,000 High Design 75% 2021 WIIA Water Grant DWSRF 19056 LaBella TBD TBD TBD

19 Military Road Main - Jacob Place to Bollier Ave. $200,000 High Construction 95% 2018 WIIA Water Grant DWSRF 18588 Urban City/Urban As Needed City Contractor

21 Ontario Avenue Main - 13th Street to Main Street $840,000 High Design 0% 2021 WIIA Water Grant DWSRF 19056 LaBella TBD TBD TBD

24 & 24.1 Rivershore Drive & West Rivershore $1,040,000 High Design 15% 2022 WIIA Water Grant DWSRF 18587 LaBella TBD TBD TBD

25 Van Rensselaer Ave - 900 Block $148,000 High Design 60% 2021 WIIA Water Grant DWSRF 19056 LaBella TBD TBD TBD

29 Witkop Avenue and 85th Street Loop (all 8") $840,000 High Design 75% 2021 WIIA Water Grant DWSRF 19056 LaBella TBD TBD TBD

30 Water Infrastructure Projects - Miscellaneous $600,000 High As Needed 83% Potentially in grants above As Applicable As Needed As Needed As Needed As Needed

Totals $36,588,000 * - Yearly budgets are currently estimated

WATER TREATMENT PLANT INFRASTRUCTURE PROJECTS

WATER INFRASTRUCTURE PROJECTS

Responsibility

COMBINED PROJECTS (WATER AND WASTEWATER)

WASTEWATER INFRASTRUCTURE PROJECTS

SEWER INFRASTRUCTURE PROJECTS
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8. WWTP Flow, Oxidizer, and Sludge Data Summary 
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9. WWTP Oxidizer Data 

a) Current Year Data 

 

 

 

 

 

 

 

 

 

2024 OXIDIZER BUDGET

BUDGET = for year

COST = to date

% USED = to date

BUDGET = per day avg. $541,666.67 per month avg.

COST = per day avg. $385,583.23 per month avg.

Flow (MGD) 305 total days24.4

$6,500,000.00

$3,855,832.33

59.32%

$17,808.22

$12,642.07

MONTH

FLOW 

(MG)

H2O2 

(GAL)

NaOCl 

(GAL)

GAL PER 

MG FLOW

TOTAL 

ESTIMATED 

COST 

LANDFILL 

SLUDGE 

(TONS)

SOLIDS 

TONS PER 

MG

FERRIC 

CHLORIDE 

(GAL)

LIME 

(TONS)

Jan-2024 924.9 0 163,680 177 $258,941.76 360.0 0.39 19,860.0 40.7

Feb-2024 644.8 0 149,340 232 $236,255.88 275.0 0.43 15,880.0 34.1

Mar-2024 1,024.5 0 242,440 237 $383,540.08 401.0 0.39 22,820.0 46.5

Apr-2024 850.2 0 139,155 164 $220,143.21 385.6 0.45 21,090.0 51.3

May-2024 641.1 0 224,870 351 $355,744.34 256.6 0.40 16,720.0 29.4

Jun-2024 776.6 0 290,120 374 $458,969.84 292.0 0.38 18,440.0 40.5

Jul-2024 716.9 0 398,810 556 $630,917.42 294.2 0.41 17,100.0 69.3

Aug-2024 649.7 0 390,530 601 $617,818.46 205.0 0.32 19,200.0 57.6

Sep-2024 582.8 0 250,120 429 $395,689.84 203.2 0.35 14,460.0 37.2

Oct-2024 626.2 0 188,250 301 $297,811.50 226.2 0.36 15,850.0 37.4

Nov-2024

Dec-2024

TOTALS 7,437.7 0 2,437,315 342 $3,855,832.33 2,898.8 0.39 181,420.0 443.9

Low value for year

High value for year

WWTP DATA OXIDIZER USEAGE SLUDGE REMOVAL
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b) Prior-Year Oxidizer Data for Comparison 

 

 

V. Safety & Security 

A. Safety – John Accardo, updated 10-18-2024 
Safety committee meetings were conducted in September.  Planning is underway 

for an initiative to identify the locations of all first aid kits and then to make sure all 
contents are within expiration dates was initiated.  Also beginning planning for installation 
of a sharps disposal container in one bathroom at each plant and training on 
handling/disposal for Buildings & Grounds staff. 

The WTP Lone Worker device is installed and has been undergoing testing at the 
WTP.  Permanent mounting of the beacons for the system will take place in October.  
Vendor DiVal will conduct training.   

2023 OXIDIZER BUDGET

BUDGET = $9,000,000.00 for year

COST = $4,945,863.09 to date

% USED = 54.95% to date

BUDGET = $24,657.53 per day avg. per month avg.

COST = $13,550.31 per day avg. per month avg.

24.1 Flow (MGD) 365 total days

$750,000.00

$412,155.26

MONTH

FLOW 

(MG)

H2O2 

(GAL)

NaOCl 

(GAL)

GAL PER 

MG FLOW

TOTAL 

ESTIMATED 

COST 

LANDFILL 

SLUDGE 

(TONS)

SOLIDS 

THROUGH

PUT (%)

FERRIC 

CHLORIDE 

(TONS)

LIME 

(TONS)

Jan-2023 924.9 0 203,550 223 $486,280.95 364.8 136.7 36.9 39.7

Feb-2023 693.8 0 175,760 258 $419,890.64 319.5 181.2 31.7 23.3

Mar-2023 1,024.5 0 242,440 172 $579,189.16 255.7 77.1 42.8 44.8

Apr-2023 850.2 0 139,155 330 $332,441.30 385.6 111.0 39.5 51.3

May-2023 643.0 0 126,660 198 $302,590.74 372.6 120.4 34.1 47.8

Jun-2023 594.4 0 103,180 175 $246,497.02 372.1 154.4 35.4 49.2

Jul-2023 725.6 0 153,350 223 $366,353.15 338.7 100.8 35.9 54.7

Aug-2023 694.0 0 159,490 230 $381,021.61 366.9 144.1 33.3 36.5

Sep-2023 582.8 0 250,120 430 $597,536.68 203.2 122.4 27.1 37.2

Oct-2023 626.5 0 188,250 133 $449,729.25 226.2 123.0 29.7 37.4

Nov-2023 599.5 0 172,040 279 $411,003.56 292.0 176.5 29.3 38.1

Dec-2023 839.6 0 156,270 186 $373,329.03 309.0 133.0 40.5 38.7

TOTALS 8,798.9 0 2,070,265 237 $4,945,863.09 3,806.2 133.6 416.3 498.6

Low value for year

High value for year

WWTP DATA OXIDIZER USEAGE SLUDGE REMOVAL
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NYS mandatory sexual harassment training is scheduled for early October, four 
sessions to be offered.  Mandatory ethics training will be conducted in the same sessions. 

B. Security Report – John Accardo, updated 10-18-2024 
 No security incidents reported. 

VI. Information Systems & Technology 

A. Information Technology (IT) – Jonathan Joyce, updated 

11-13-2024 

1. Primary System Statuses 

• VMware Environment – No issues to report. 
• New World Cloud – No issues to report. 
• Exchange Office 365 – No issues to report. 
• Network WTP/WWTP/Gorge – No issues to report. 
• Network Security – No incidents to report. 

2. Updates & Projects 

 Darktrace & CISA scans found no high-level security vulnerability. 

• In the process of renegotiating our Spectrum Enterprise contract that will include 
firewall equipment and support. As well as additional cybersecurity monitoring.  

• Successfully tested Scale computing and waiting on quote to see if feasible.  
• Waiting for network equipment to replace failed switch at wastewater and water 

tower. Then create a plan to replace during off hours.  
• Continue to push IT help desk system, where we can centralize our support 

processes, allowing for better management and prioritization of technical issues.  
• Mobile Device Management software is still being rolled out.   
• Received quote for new copiers.  
• Working with HR to implement new employee IT orientation.  

 
 

 
 

Water You Can Trust. 
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ESTIMATED CONSTRUCTION SCHEDULE [42]

NFWB CAPITAL IMPROVEMENT PROJECTS # # # # # # # # # # # # # # # # # # # # # # # # #### #### #### #### #### #### #### #### #### #### #### #

Updated: 11/11/2024

TASK DESCRIPTION PLAN   START PLAN   END
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Project #1: Sed. Basin Upgrades (CPL) - CA/CI Approved (10-26-20)

Design and Bidding 5/22/2019 10/1/2020

Mobilization 11/1/2020 2/1/2021

Construction (Phase 1) 3/1/2021 6/30/2022

Construction (Phase 2) 7/1/2022 2/3/2023

Construction (Phase 3) 3/1/2023 2/3/2024

Construction (Phase 4) 3/1/2024 5/30/2025

Project #3 Polymer and Grit (Arcadis) - CA/CI Approved (10-26-20)

Design and Bidding 5/30/2019 10/1/2020

Updated Design 12/1/2023 3/31/2024

Construction 11/1/2020 12/31/2024

Project #5 Electrical System Improvements (EI Team) 

Design and Bidding 4/25/2019 2/1/2022

Construction 3/1/2022 12/31/2024

Project #10 SCADA Improvements (Kaman) - CA Services Not Required

Design and Bidding 6/1/2019 12/1/2019

Construction 1/1/2020 11/30/2024

Project #12 Int. Pump Improvements (GHD) 

Design 3/23/2022 8/23/2022 (RFP Pending)
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

20232022 2024
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        Niagara Falls Water Board (NFWB) Overall Project Budget Summary (Phase 1 Overall Budget = $27M) Not approved

              Last Updated: 6/11/24 11/11/2024 Preliminary Estimate

Project Scope Budget Scope/Vendor
Estimated/   

Final
% Billed Recent Work Update

Design and Bidding (AECOM - Approved) $409,000 100%

CA & CI (CPL - Approved) $470,000 94%

GEN Construction (Hohl - Per Bid - Approved) $9,410,228 75%

ELEC Construction (CIR - Per Bid - Approved) $922,769 81%

Project Total $11,211,997 77%

Remaining Budget ($821,997)

Design and Bidding (Arcadis - Approved) $166,785 100%

CA & CI (Arcadis - Approved) $217,750 95%

GEN Construction (Hohl - Per Bid - Approved) $1,549,833 82%

ELEC Construction (CIR - Per Bid - Approved) $205,122 93%

Project Total $2,139,490 86%

Remaining Budget ($219,490)

Design/E.I. Team - Approved $102,120 100%

Phase 2 Design - Approved $198,941 100%
Task 1 Construction - Ferguson - Approved $253,307 71%
Task 2 Construction -  Ferguson - Approved $1,491,000 0%

Project Total $2,045,368 23%
Remaining Budget $564,632

Phase 1 Design/ Construction/Kaman - Approved $352,450

Phase 2 Design/ Construction - Approved (For Project #6) $146,200

Running Total $498,650 78%

Remaining Budget $0

Phase 1 Budget Total = $27,000,000 Anticipated Total Cost (Percentage of Total Budget) $26,104,799
Remaining Ph. 

Budget
$895,201

5
Electrical System 

Improvements
$2,610,000

Transformer 4A &4B installed. 

Transformer 5 installation 

estimated December 2024

1
Sedimentation 

Basin Upgrades
$10,390,000

3

Screens and Grit 

Transportation 

Equipment 

Improvements

$1,920,000

10
SCADA 

Improvements
$498,650

Key

Kaman continues SCADA 

integration work with Capital 

Project contractors. 

Nussbaumer & Clarke to 

investigate and finish the project. 

Meeting to be held with N&C, 

contractor and NFWB.

Hohl on site  basin #2work 

completed. Work in Basin-1 to 

follow..

78%
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Niagara Falls Water Board (NFWB) Overall Capital Project Budget Summary (Phase 2 Overall Budget = $13M) Not approved

Preliminary Estimate

Project Scope of Work Budget Scope/Vendor Estimated Task % Billed Recent Work Update

Design, Bidding, and CA/CI  (GHD - Approved) $37,400 100%
GEN Construction (STC - Per Bid - Approved) $562,000 95%

Running Total $599,400 95%
Remaining Budget $1,100,600

Intermediate Pump Assessment (GHD - Approved) $21,716 Final
Running Total $21,716 Final

Remaining Budget $3,053,284

Ph. 2 Budget  = $13,000,000 Phase 2 Running Total $4,499,123

Phase 2 Remaining Budget $8,500,877

$1,700,0002B Outfall

12
Intermediate 

Pumps Upgrades
$3,075,000

*Updated to reflect full available Phase 2 

Budget, grant not yet approved

Key

(See Project #2 Update)

RFP is prepared to be send out. 
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NIAGARA FALLS WATER BOARD RESOLUTION # 2024-11-001 

COMBINED BID FOR 2025 WATER AND WASTEWATER  
TREATMENT PLANT CHEMICALS 

WHEREAS, Niagara Falls Water Board (“Water Board”) was assisted by the City of 
Niagara Falls Purchasing Department in soliciting bids for chemicals necessary for the operation 
of the Water Board’s Water and Wastewater Treatment Plants under Bid No. W2024-02; and 

WHEREAS, City of Niagara Falls Purchasing has tabulated the results and highlighted 
the lowest responsible bidder meeting the specifications for each of the necessary chemicals as 
set forth on the attached November 14, 2024 Memorandum;  

NOW THEREFORE BE IT  

RESOLVED, that the Niagara Falls Water Board hereby awards Bid No. W2024-02 for 
Water and Wastewater Treatment Plant Chemicals to the low bidders meeting the bid 
specifications for each of the necessary chemicals as set forth in the attached November 14, 2024 
Memorandum which hereby is incorporated into and made part of this Resolution. 

On November 18, 2024, the question of the adoption of the foregoing Resolution was duly put to 
a vote on roll call, which resulted as follows: 

Yes No Abstain Absent 
Board Member Aversa  [        ] [        ] [        ] [        ] 
Board Member Dean  [        ] [        ] [        ] [        ] 
Board Member Kimble [        ] [        ] [        ] [        ] 
Board Member Larkin [        ] [        ] [        ] [        ] 
Chairman Sirianni [        ] [        ] [        ] [        ] 

Vote Witnessed By: 

________________________________ 
Sean W. Costello, Secretary to Board 
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NIAGARA FALLS WATER BOARD RESOLUTION # 2024-11-002 

WATER TREATMENT PLANT MAIN POWER FEED UPGRADES  
INCLUDING INSTALLATION OF AUTOMATIC FEED TRANSFER 

WHEREAS, Niagara Falls Water Board (“Water Board”) Water Treatment Plant 
(“WTP”) is served by redundant high-voltage power feeds from separate National Grid 
substations and also has a pair of diesel generators for emergency power; and 

WHEREAS, in order to further protect against potential interruption of WTP operations 
from power failures and to maintain the electrical service in good working order, Water Board 
staff have identified an opportunity to complete necessary upgrades to the WTP incoming power 
feed protection system while also installing equipment to permit automatic switching between 
the high-voltage power feeds, in place of manual switching which requires substantial safety 
precautions and cannot be accomplished without some delay; and 

WHEREAS, Water Board staff have obtained a quote dated November 5, 2024 from 
Ferguson Electric to furnish and install upgraded main power feeder protection, new solid-state 
relays, and an automatic feed transfer system, with this work to be performed pursuant to the 
terms of the pre-bid high-voltage electric service contract awarded to that firm for a total cost not 
to exceed $178,945; and 

WHEREAS, funds are available for this project in the Water Board’s capital 
improvement plan, under line WTP 6.2, Emergency Backup Generator Upgrades; 

* CONTINUED ON NEXT PAGE * 
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NOW THEREFORE BE IT  

RESOLVED, that on behalf of the Niagara Falls Water Board, its Executive Director 
hereby is authorized to pay to Ferguson Electric Co., Inc., an amount not to exceed $178,945 to 
furnish and install upgraded main power feeder protection, new solid-state relays, and an 
automatic feed transfer system for the WTP’s incoming power feeds, as described in that firm’s 
November 5, 2024 quotation. 

On November 18, 2024, the question of the adoption of the foregoing Resolution was duly put to 
a vote on roll call, which resulted as follows: 

Yes No Abstain Absent 
Board Member Aversa  [        ] [        ] [        ] [        ] 
Board Member Dean  [        ] [        ] [        ] [        ] 
Board Member Kimble [        ] [        ] [        ] [        ] 
Board Member Larkin [        ] [        ] [        ] [        ] 
Chairman Sirianni [        ] [        ] [        ] [        ] 

Vote Witnessed By: 

________________________________ 
Sean W. Costello, Secretary to Board 
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Ferguson Electric Inc. | 321 Ellicott Street, Buffalo, New York 14203 | 716.852.2010 | emergency: 716.853.3321 
 
 

  

 

 
 
Design and Engineering 
o Design Build 
o High, Medium & Low Voltage 

Retrofit 
o Power System Studies 
o Power Quality Solutions 
o Energy Audit 
 
Pre-Construction 
o CAD, Revit, BIM & 3D 
o Preliminary Budget 
o One-Line Diagram Creation & 

Maintenance 
 
Construction Division 
o Distribution 
o Branch Power 
o Lighting 
o Controls 
o Project  
o Management 
o Substation 
o 24 Hour Emergency Service 
 
Line Crew Division 
o Traffic / Signal Installation 
o Pole Removal, Relocation, and 

Installation 
o Overhead Line Installation 

Substation 
 
Service Division 
Your exclusive TEGG® Service provider 
 
o Electrical preventative 

maintenance programs 
o 24-hour emergency service 
o Troubleshooting and repair 
 
Systems Division 
o Data 
o Communication 
o Fire Alarm 
o Security 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
 
November 5, 2024 
 
Niagara Falls Water Board 
Municipal Water Plant 
5815 Buffalo Avenue 
Niagara Falls, NY  14304 
 
Attention: Mr. David Conti 
   
Re: Water Treatment Facility 

Main Feeder, Auto-Transfer Scheme.  
FES Proposal# FE005342 

 
Dear Dave, 
 
We are pleased to submit this proposal for installation and upgrade of the incoming utility protection 
system and addition of an auto-transfer scheme. 
 
We will: 

• Provide all correspondence, submittals, and engineering as required by National Grid. 
• Remove and dispose of the existing main feeder protection and install new solid-state relays 

and incorporate an auto-transfer scheme. 
• Functionally test the new system and provide a report for your records. 
• Schedule and provide witness testing for National Grid. 

 
Our price for the above is ONE HUNDRED SEVENTY-EIGHT THOUSAND NINE 
HUNDRED FORTY-FIVE DOLLARS ($178,945.00).   
 
Our price is subject to all applicable sales tax unless otherwise directed by your order to proceed. 
Our price is based on performing the work during straight-time hours, 7:00 a.m. – 3:30 p.m., 
Monday through Friday, excluding Sundays or holidays. 
 
Notes: 

• We will perform all work strictly according to Article 70E of the NFPA dealing with the 
Arc Flash Protection. 

 
We appreciate the opportunity to work with the Niagara Falls Water Board. 
 
We await your written authorization of acceptance so that we may begin work on this project in a 
timely, satisfactory manner. 
 
If there are questions, please do not hesitate to contact me. 
 

Respectfully Submitted, 
 

FERGUSON ELECTRIC INC. 
 

 
Daniel R. Schultz 

Manager, Service Division 
 

NFWB Nov. 18, 2024 Business Meeting Agenda Packet Page 62

https://www.fergusonelectric.com/design
https://www.fergusonelectric.com/engineering
https://www.fergusonelectric.com/construction
https://www.fergusonelectric.com/line-crew


Page 1 of 2

NIAGARA FALLS WATER BOARD RESOLUTION # 2024-11-003 

PHOTOCOPIER LEASES 

WHEREAS, the Niagara Falls Water Board leases three photocopiers for staff use; and  

WHEREAS, the current photocopier leases have expired; and 

WHEREAS, Water Board IT staff have solicited and compared proposals from vendors 
who hold previously bid contracts with other government entities upon which the Water Board 
can “piggyback,” and upon evaluation have determined that a 60-month lease and service 
agreement with United Business Systems offers the best value for the Water Board; and 

WHEREAS, United Business Systems has proposed to lease all the three photocopiers 
required by the Water Board for a 60-month term for $341.74 per month, plus a service 
agreement at a rate of $83.97 per month, which includes toner, parts, labor, and travel plus 4,345 
black-and-white images per month and 1,071 color images per month, with quantities in excess 
of those allowances to be billed at $0.007 per black-and-white copy and $0.05 per color copy; 
and 

WHEREAS, the photocopiers to be provided are Canon brand, and the total base cost for 
the proposed lease and service agreement over the 60-month term is $25,542.60; and 

WHEREAS, the proposal by United Business Systems is pursuant to NYS Office of 
General Services Contract #PM68151, awarded to Canon USA, and United Business Systems is 
an authorized Canon dealer for that contract;  

* CONTINUED ON NEXT PAGE * 
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NOW THEREFORE BE IT  

RESOLVED, that on behalf of the Niagara Falls Water Board, its Executive Director 
hereby is authorized to enter into a 60-month lease and service agreement with United Business 
Systems for three Canon photocopiers. 

On November 18, 2024, the question of the adoption of the foregoing Resolution was duly put to 
a vote on roll call, which resulted as follows: 

Yes No Abstain Absent 
Board Member Aversa  [        ] [        ] [        ] [        ] 
Board Member Dean  [        ] [        ] [        ] [        ] 
Board Member Kimble [        ] [        ] [        ] [        ] 
Board Member Larkin [        ] [        ] [        ] [        ] 
Chairman Sirianni [        ] [        ] [        ] [        ] 

Vote Witnessed By: 

________________________________ 
Sean W. Costello, Secretary to Board 
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