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AGENDA

Working Session of the
Niagara Falls Water Board
September 18, 2023 at 5:00 p.m.

Water Treatment Plant Conference Room
5815 Buffalo Avenue, Niagara Falls New York 14304

Meeting may be attended in person
or via videoconference — visit NFWB.org for details.

1. Preliminary Matters
a. Attendance:

Asklar (Board Member/Chairman of Finance/Member Exec. Staff Review Cmte.)

Forster (Chairman)

Kimble (Board Member)

Larkin (Board Member/Vice Chairwoman/Governance Chairwoman/
Chairwoman Exec. Staff Review Cmte.)

Leffler (Board Member/Member Exec. Staff Review Cmte.)

b. Comments from Chairman Forster

i. 2023 Budgeted Expenses - Expenditures of User Rates, Fees, and
Charges Less Debt Service

c. Presentations (none scheduled)
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d. Letters and Communications
i. 2023-09-14 — COVID Wastewater Surveillance Update Memorandum
e. Prior Meeting Minutes
i. Draft July 24, 2023 Meeting Minutes
ii. Draft August 10, 2023 Special Meeting Minutes
2. Acting Executive Director — Michael Eagler
a. WWTP Project Budget Tracker (CPL)

b. WWTP Construction Schedule Tracker (CPL)
¢. Financial Award Summary (CPL)

3. Inside Infrastructure and Operations — Russell DeFranco
4. Outside Infrastructure Updates — Cortez Bradberry
5. Engineering — Douglas Williamson
6. Personnel Items — David San Lorenzo
a. September 25, 2023 Personnel Actions

b. Union Time Off Year to Date

7. Information Technology (IT) —Jonathan Joyce
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8. Finance — Brian Majchrowicz

2024 Budget Update

Credit Card Payments

Revenue Budget Performance Report through 8/31/2023

Sewer Fund Expense Budget Performance Report through 8/31/2023
Water Fund Expense Budget Performance Report through 8/31/2023
Board Fund Expense Budget Performance Report through 8/31/2023
Key Bank and Bank on Buffalo Balance Report

Wilmington Trust Balance Report

Treasury Account Balance Report

Budget Amendments Report

Capital Payments

1. July 2023

2. August 2023

D@0 Q0 oW

9. Questions Regarding August 2023 Operations and Maintenance Report

10. Safety — John Accardo

11. General Counsel and Secretary — Sean Costello

12. From the Chairman

13. Resolutions

2023-09-001 — AWARD BID FOR 16 INCH CONCRETE WATER MAIN REPAIR
AT HIGHLAND AND COLLEGE AVENUES
a. Bid Tabulation and Award Recommendation for 16 Inch PCCP Water Main
Repair at Highland and College Avenues

2023-09-002 - PROCUREMENT OF WATER METERS
a. 2023-09-11 - Ti Sales Quotation for Water Meters
b. 2022-09-27 - Ti Sales Distributor Sole Source Letter

2023-09-003 - LABOR FOR INSTALLATION OF FIRE ALARMS
a. 2022-09-27 - Ti Sales Distributor Sole Source Letter
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2023-09-004 - AWARD OF BID FOR WATER AND SEWER CONSTRUCTION AND
REPAIR MATERIALS
a. Water and Sewer Construction and Repair Materials Award Recommendation

Letter

b. Water and Sewer Repair Materials Bid Tally Sheet Set 1
c. Water and Sewer Repair Materials Bid Tally Sheet Set 2

2023-09-005 — INSTALLATION OF ADDITIONAL CHLORINE GAS DETECTORS AT
WATER TREATMENT PLANT
a. 2023-08-14 - Ferguson Electric Proposal FE002792, Chlorine Detector
Installation

Anticipated Additional Resolutions for Reqular Meeting:

a. Accepting Proposal for 2023 Audit Services
b. 2023-2024 Property and Liability Insurance
c. Ferguson Proposal for WWTP Substation Repair

14. Unfinished/Old Business

1) WWTP Sodium Hypochlorite Tank Replacement

7/14/22: The 2021 WIIA Sewer (WWTP) Grant of $1,125,000 was awarded
on April 19, 2022 that included the some of the funds necessary to complete
the WWTP tank removal and replacement work. We may be able to utilize
some of the remaining balance of the WWTP Phase Il grant to assist with this
work, as well. We need approval from the NYSDEC to include some of the
WWTP tank replacement work under this WWTP Phase Il grant. The draft
WWTP Tank Replacement RFP that was created needs to be finalized to show
the grant funding sources that have been approved for the project, before we
can proceed.

7/14/23: Resolution for engineering services in work session packet.

9/15/23: Contract amendment for work needs to be prepared.

2) WTP Perimeter Fence Replacement Update

Page 4 of 5

7/14/22: The 2021 WIIA Water Grant application of $3 million was awarded
on April 19, 2022 that included some funds that can be used for the WTP
perimeter fence replacement work. On 7/13/22, the capital purchase order for
the $8,000 brush hog was completed to assist with the work in-house. WTP
maintenance to schedule and coordinate the fencing work.

7/14/23: Security gate and lower fence for clear well building scheduled for
week of July 17.

9/15/23: Stone removed from WTP roof is being placed along fence
perimeter to close off gaps. Temporary repairs made to deteriorated section of
fence. Quote obtained from Fox Fence for replacement of deteriorated section
of fence.
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15. New Business & Additional Items for Discussion

16. Executive Session: Anticipated motion to enter into executive session for the
purpose of considering matters leading to the appointment, employment, promotion,
demotion, or removal of a particular person (Public Officers Law 8 105(f)).

17. Adjournment of Meeting
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* %

2023 BUDGETED EXPENSES-EXPENDITURES OF USER
RATES, FEES & CHARGES LESS DEBT SERVICE

Operational Costs and
Administrative Other**
Expenses*
4%

Waste Removal
6%

Chemicals
33%

2023
Total Personnel $ 12,599,986
Chemicals $ 10,775,000
Waste Removal S 2,100,500
Utilities S 2,664,500
Insurance S 585,000
Administrative Expenses* S 1,137,191
Operational Costs and Other** S 2,534,190

Total 32,396,367

Total Personnel
39%

Percentage
of Total

39%
33%
6%
8%

Includes Office Supplies, Training, Computer Services & Software, and Professional Services

Includes Rentals, Auto Expenses, Leases, Tools & Small Equipment, Machinery, Materials, and

Undesignated Services
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WASTEWATER SURVEILLANCE UPDATE
DASHBOARD | WEBSITE

DATE: September 14, 2023

TO: Niagara County Health Department, Wastewater Treatment Plants, & Stakeholders!

FROM: Haley Kappus-Kron, MPH?
RE: Niagara County Weekly Wastewater Surveillance Data Report

Collection Site Collection Date Detection Level Compared to NYS Trend
Mon, Sep 4, 2023 Quantifiable detection elevated
Sun, Sep 3, 2023 Quantifiable detection elevated
Lockport increasing
Mon, Aug 28, 2023 Quantifiable detection elevated
Sun, Aug 27, 2023 Quantifiable detection elevated
Mon, Sep 4, 2023 Quantifiable detection elevated
Newfane increasing
Mon, Aug 28, 2023 Not detected lesser
Sun, Sep 3, 2023 Quantifiable detection elevated
Niagara County Wed, Aug 30, 2023 Quantifiable detection elevated ) )
L increasing
Sewer District Mon, Aug 28, 2023 Not detected lesser
Sun, Aug 27, 2023 Quantifiable detection elevated
Mon, Sep 4, 2023 Quantifiable detection elevated
Niagara Falls increasing
Sun, Aug 27, 2023 Quantifiable detection elevated
Somerset-Barker Tue, Sep 5, 2023 Quantifiable detection elevated increasing
Mon, Sep 4, 2023 Not detected lesser
Lewiston decreasing
Sun, Aug 27, 2023 Quantifiable detection elevated
Sun, Sep 3, 2023 Not detected lesser
Middleport decreasing
Sun, Aug 27, 2023 Not detected lesser

The prediction in hospitalization shows a decrease in Niagara County. There is an expected 7-day rolling
average 0.11 hospitalizations per 100,000 people attributed to COVID-19 in the next 10 days.

Attached with this memo are several figures that you may find useful.

! Thank you for your continued participation in the New York State Wastewater Surveillance Network. We appreciate
the time and service you give every week. Because of people like you, we can use wastewater data to provide an early
warning to communities, forecast hospitalizations, and look at trends of SARS-CoV-2 in the sewershed, county,
region, and state.

2 Contact me if you have any questions or concerns (315-777-2727 or hkappuskron@cdcfoundation.org)

Sep 14, 2023
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Figure 1: Observed levels of SARS-CoV-2 intensity at each of the Niagara County influents
compared to NYS values.

Colored points represent the SARS-CoV-2 intensity of samples taken at the influent over the last two
weeks. Different colors represent different sample dates. The box plot represents all SARS-CoV-2 values
from the previous two weeks as observed from wastewater treatment facilities across New York. The box
plot shows the median (solid line), first and third quartiles (box edges), minimum (lower whiskers),
maximum (upper whisker), and outliers (black dots) for all NY WWTP’s. The concentration of SARS-CoV-2
is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

e Lewiston e Niagara County Sewer District
o Mon, Sep 4, 2023 - lesser o Sun, Sep 3, 2023 - elevated
e Lockport o Wed, Aug 30, 2023 - elevated
o Mon, Sep 4, 2023 - elevated o Mon, Aug 28, 2023 - lesser
o Sun, Sep 3, 2023 - elevated e Niagara Falls
o Mon, Aug 28, 2023 - elevated o Mon, Sep 4, 2023 - elevated
Sep 14, 2023
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Town of Newfane WWTP Middleport WWTF Somerset-Barker SD
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Figure 2: Observed levels of SARS-CoV-2 intensity at each of the Niagara County influents
compared to NYS values. (continued)

Colored points represent the SARS-CoV-2 intensity of samples taken at the influent over the last two
weeks. Different colors represent different sample dates. The box plot represents all SARS-CoV-2 values
from the previous two weeks as observed from wastewater treatment facilities across New York. The box
plot shows the median (solid line), first and third quartiles (box edges), minimum (lower whiskers),
maximum (upper whisker), and outliers (black dots) for all NY WWTP’s. The concentration of SARS-CoV-2
is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

o Newfane
o Mon, Sep 4, 2023 - elevated
o Mon, Aug 28, 2023 - lesser
e Middleport
o Sun, Sep 3, 2023 - lesser
e Somerset-Barker Sewer District
o Tue, Sep 5, 2023 - elevated

Sep 14, 2023
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Figure 3: SARS-CoV-2 intensity over time at the Lewiston Master influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000

o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring
relative to past data points.

Over the past two weeks, the population served by the Lewiston Master influent is experiencing a
decreasing trend. This would mean that the population could expect lower daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of non-detection, suggesting
daily case incidence of less than 10 cases per 100,000 population.

Sep 14, 2023
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City of Lockport WWTP
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Figure 4: SARS-CoV-2 intensity over time at the City of Lockport influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.

0 Not detected: <10 cases per 100,000

o0 Detected, <LOQ: 10-50 cases per 100,000

o0 Quantifiable detection: more than 50 cases per 100,000

o Quantifiable detections are categorized by quantile values based on UB’s historical data.

We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring
relative to past data points.

Over the past two weeks, the population served by the City of Lockport influent is experiencing an
increasing trend. This would mean that the population could expect higher daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,
suggesting daily case incidence of greater than 50 cases per 100,000 population.

Sep 14, 2023
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Village of Middleport WWTF
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Figure 5: SARS-CoV-2 intensity over time at the Village of Middleport influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000

o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring
relative to past data points.

Over the past two weeks, the population served by the Village of Middleport influent is experiencing a
decreasing trend. This would mean that the population could expect lower daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of non-detection, suggesting
daily case incidence of less than 10 cases per 100,000 population.

Sep 14, 2023
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Town of Newfane WWTP
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Figure 6: SARS-CoV-2 intensity over time at the Town of Newfane influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000

o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring
relative to past data points.

Over the past two weeks, the population served by the Town of Newfane influent is experiencing an
increasing trend. This would mean that the population could expect higher daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,
suggesting daily case incidence of greater than 50 cases per 100,000 population.

Sep 14, 2023
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Niagara Falls STP
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Figure 7: SARS-CoV-2 intensity over time at the Niagara Falls influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration

of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.

0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000
o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring

relative to past data points.

Over the past two weeks, the population served by the Niagara Falls STP influent is experiencing an
increasing trend. This would mean that the population could expect higher daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,
suggesting daily case incidence of greater than 50 cases per 100,000 population.

Sep 14, 2023
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Niagara County SD #1

SARS-CoV-2 Intensity
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Figure 8: SARS-CoV-2 intensity over time at the Niagara County SD #1 influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000
o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring

relative to past data points.

Over the past two weeks, the population served by the Niagara County SD #1 influent is experiencing an
increasing trend. This would mean that the population could expect higher daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,
suggesting daily case incidence of greater than 50 cases per 100,000 population.

Sep 14, 2023
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Somerset-Barker Sewer District
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Figure 9: SARS-CoV-2 intensity over time at the Somerset-Barker Sewer District influent.

A smoothed trend line (black), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.

0 Not detected: <10 cases per 100,000
o0 Detected, <LOQ: 10-50 cases per 100,000
o0 Quantifiable detection: more than 50 cases per 100,000
o Quantifiable detections are categorized by quantile values based on UB’s historical data.
We bin these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4
(75-100%). The higher the quantile value, the higher state of transmission is occurring

relative to past data points.

Over the past two weeks, the population served by the Somerset-Barker Sewer District influent is
experiencing an increasing trend. This would mean that the population could expect higher daily
COVID-19 cases in the coming weeks, if this trend continues. The most recent sample had a level of
quantifiable detection, suggesting daily case incidence of greater than 50 cases per 100,000 population.

Sep 14, 2023
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Niagara County
Niagara Falls STP
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Figure 10: Annual comparison of SARS-CoV-2 intensity for each of the Niagara County sites
sampling beyond one year.

Smoothed 2022, and 2023 trend lines, uncertainty (gray bands), and wastewater samples (points) are
shown.

o The most recent sample from the Niagara Falls influent reveals elevated intensity as compared
to the previous year.

Sep 14, 2023
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Niagara County COVID-19 in-patient hospitalization trend
Predicted 7-day average in-patient hospitalizations in the next 10 days: 0.23*

27.78 percent increase from previous week's prediction

0.5-

+

Aug'22 Sep'22 Oct'22 Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'2:

0.0-

Hospital admissions due to COVID-19

-+- Observed -+- Predicted
* 0.11 Per 100,000 population

Figure 11: Observed and predicted COVID-19 attributed hospitalization trends for Niagara
County.
This figure shows predicted new in-patient hospital admissions due to COVID-19 for your county. Predictions are

calculated from a generalized linear mixed model that fits wastewater data with a ten-day lag, log transformed active
case numbers, along with several covariates including:

e population over 50 years old,
e estimated asthma and cardiovascular disease rate for the county,
e county social vulnerability from the CDC social vulnerability index,

This model makes predictions with new data for future hospital admissions and provides uncertainty around the
prediction in the form of the 95% confidence interval (the light gray and green band around the predictions). Past
predictions are in blue with the current prediction in light green.

This model makes predictions with new data for future hospital admissions and provides uncertainty around the
prediction in the form of the 95% confidence interval (the light gray and green band around the predictions). Past
predictions are in blue with the current prediction in light green.

The red line is actual hospital admissions from the Department of Health HERDS or Health Electronic Response
System data These data are up-to-date for most counties. We will update these data and the models as new data are
provided. Estimated new COVID-19 hospitalizations are predictions only and come with several uncertainties
including whether new variants have arisen, what the current immunization state of the county is (including booster
and bivalent shots or immunity from previous infection), and other factors not captured in the model such as
intervention behaviors such as masking. Week to week predictions will vary in their accuracy and the width of the
confidence interval around the prediction due to changes in the data.

UPDATE AUGUST 2023: With the end of the emergency declaration on May 11, 2023, several hospitals changed how
they report case data including no longer reporting negative PCR test results. This resulted in an artificial increase in
test positivity in those counties and negatively impacted our forecasting. Due to this change, we have removed test
positivity and replaced it with the 7-day average of active cases. While not as reliable as test positivity was, this
change has helped move the predictions closer to what we are observing. The new model also includes a regional
average for SARS-CoV-2 intensity detection for the past 90 days indicative of the overall state of transmission for a
region.
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Page 12

NFWB Sept. 18, 2023 Work Session Agenda Packet - Page 19



Variant Label Presence: 4 weeks! Presence: 6 weeks?
EG.5 Variant of interest detected in county detected in county
EG.6.1 Variant of concern detected in county detected in county
FD.1.1 Variant of concern detected in county detected at state-level
FL.1.5.1 Variant of concern detected in county detected in county
GE.1 Variant of concern detected at state-level detected in county
HV.1 Variant of concern detected in county detected in county
XBB.1.16 Variant of interest detected in county detected in county
XBB.1.16.1 Variant of concern detected in county detected at state-level
XBB.1.16.6 Variant of concern detected in county detected in county
XBB.1.42.2 Variant of concern detected in county detected in county
XBB.1.5 Variant of interest detected in county detected in county
XBB.1.5.1 Variant of concern detected in county detected at state-level
XBB.1.5.10 Variant of concern detected in county detected at state-level
XBB.1.5.59 Variant of concern detected in county detected in county
XBB.1.5.70 Variant of concern detected in county detected at state-level
XBB.1.5.72 Variant of concern detected in county detected in county
XBB.1.9.2 Variant under monitoring detected in county detected in county
XBB.2.3 Variant under monitoring detected in county detected in county
XBB.2.3.8 Variant of concern detected in county detected in county

 Samples collected from Jul 30, 2023 to Aug 31, 2023
2 Samples collected from Jul 16, 2023 to Aug 31, 2023

Figure 12: County level variants under monitoring table in the last four and six weeks
This table shows variants currently monitored by various public health organizations. Variant name, source of

information, monitoring status of variant, and presence are shown.

Each variant shown in the table has been detected in Niagara County at either the last four or six week
intervals. The dates that match those intervals are shown in the footnotes.

0 Not detected within state or county: variant not detected at the state or county-level

0 Detected at state-level: detected somewhere else in the state, but not in the county listed

o Detected within county: detected within the county showed

To see the full table of all variants currently being monitored by CDC Nowcast and the WHO and their status in
NYS and Niagara County click here. Learn more about monitoring status of SARS-CoV-2 variants: CDC, WHO
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https://drive.google.com/file/d/1U_sSacocNQjlNYfphcU139KwLNE-D24I/view?usp=drive_link
https://covid.cdc.gov/covid-data-tracker/#variant-proportions
https://www.who.int/en/activities/tracking-SARS-CoV-2-variants/

Lineage Share

SARS-CoV-2 Genetic Sequencing in 2023

Sewersheds in Niagara County
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Figure 13: Sewershed level of SARS-CoV-2 genetic sequencing throughout time
Each bar shows the relative abundance of SARS-CoV-2 lineages during a sample collection date. Lineages

with an abundance of at least 40% are labeled on the bar sections with the lineage name. The color of
the bar corresponds to lineage. See the legend for more information regarding lineages.

Treatment Plant Week Beginning
Lockport 08-20-2023
Niagara County SD 08-20-2023
Niagara Falls 08-20-2023
Newfane 08-20-2023
Lewiston 08-20-2023
Middleport 08-20-2023

Lineage Approximate Prevalence
EG.5 71%
XBB.1.5 21%
XBB 43%
FL.1.5.1 20%
XBB.1.16 76%
EG.5 85%
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SARS-CoV-2 Genetic Sequencing in 2023

Niagara County Aggregation
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Figure 14: County aggregation of SARS-CoV-2 genetic sequencing throughout time

Each bar shows the relative abundance of SARS-CoV-2 lineages per sample collection date. Lineages with
an abundance of at least 40% are labeled on the bar sections with the lineage name. The color of the bar
corresponds to lineage. See the legend for more information regarding lineages.

e The most recent aggregation from Niagara County for the week starting on 08/20/2023 showed
the lineage with the highest abundance was EG.5 (222%)
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Niagara County Dominant SARS-CoV-2 Variant by Sewershed
Week range: 08/13/23-09/02/23

—

5
1
2
} 4
6
3
A
=\
1 Village of Middleport HV.1 76%
2 Village of Lewiston GY.7 61%
3 Niagara Falls GJ.12 26%
4 Lockport EG.5.14 21%
5 Town of Newfane Sewer District  HN.1 20%
6 Niagara County Sewer District XBB.1.5.59 15%
7 Somerset-Barkert Sewer District  Unavailable

Figure 15: Map of Niagara County treatment plants and the most abundant variant at the
sewershed and county level.

This map shows the sewersheds in Niagara County currently participating in genetic sequencing of
wastewater. Each sewershed is numbered. The sewersheds and county are color-coded to correspond
with the most abundant variant. The county variant abundance and corresponding color is aggregated to
take all of the sewersheds in the county into account. The county color is slightly less opaque than the
sewersheds to allow for a differentiation between the two. A table below the map shows the sewershed
number as it corresponds on the map, the sewershed name, and the abundance of each variant.
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MINUTES

Business Meeting of the
Niagara Falls Water Board
July 24,2023 at 5:00 p.m.

Water Treatment Plant Conference Room
5815 Buffalo Avenue, Niagara Falls New York 14304

Meeting may be attended in person
or via videoconference — visit NFWB.org for details.
1. Preliminary Matters
Chairman Forster called the meeting to order at 5:00 p.m.
a. Attendance:
Asklar (Board Member/Chairman of Finance/Member Exec. Staff Review Cmte.) Present
Forster (Chairman) Present

Kimble (Board Member) Present via Videoconference

Larkin (Board Member/Vice Chairwoman/Governance Chairwoman/
Chairwoman Exec. Staff Review Cmte.) Present

Leffler (Board Member/Member Exec. Staff Review Cmte.) Present

b. Public Comments (All speakers must register with the meeting clerk prior to
roll call and are limited to three minutes per person — total time for all
speakers may not exceed one hour).

Jason Haywood of 906 Morley Ave spoke about a bill he received a bill for $3,200 for the
billing period of February-May 2023. He had a plumber check for leaks but did not find
anything. He sent in an adjustment application. Chairman Forster stated Michael Eagler,
Chief of Outside Infrastructure will follow up on the meter and Brian Majchrowicz, Director
of Finance will follow up on the application.
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¢. Comments from Chairman Forster

Chairman Forster asked that the Board enter into executive session to discuss matters leading
to the appointment, employment, promotion, demotion, or removal of a particular person.

Motion by Board Member Larkin and seconded by Board Member Leffler to enter into
Executive Session at 5:03 p.m.

Asklar Y Forster Y _Kimble Y Larkin_Y_Leffler Y
Motion carried, 5-0.

Motion by Board Member Asklar and seconded by Board Member Leffler to exit Executive
Session at 6:23 p.m.

Asklar Y Forster Y Kimble Y Larkin_ Y Leffler Y

Motion carried, 5-0.

i. 2023 Budgeted Expenses - Expenditures of User Rates, Fees, and
Charges Less Debt Service

d. Presentations (none scheduled)

e. Letters and Communications

i. 2023-07-11 — COVID Wastewater Surveillance Update Memorandum
ii. 2023-06-30 — 2022 Bipartisan Infrastructure Law Lead Service Line
Replacement Grant Award
ii. 2023 Rain Barrel Sale Flyer

The 2023 Rain Barrel Sale Flyer is posted on nfwb.org under “News.”
f. Prior Meeting Minutes
i. Draft June 26, 2023 Meeting Minutes

Motion by Board Member Kimble and seconded by Board Member Asklar to approve the
June 26, 2023 meeting minutes.

Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__

Motion carried, 5-0.
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2. Executive Director — Dr. Abderrahman Zehraoui

a. WWTP Project Budget Tracker (CPL)
b. WWTP Construction Schedule Tracker (CPL)
c. Financial Award Summary (CPL)

3. Inside Infrastructure and Operations — Russell DeFranco

4. Outside Infrastructure Updates — Michael Eagler

Mr. Eagler shared some cost savings numbers from projects completed in-house instead of
contracting them out.

Hyde Park and Walnut: $158,192 savings, after accounting for all materials, benefits, and
overtime.

652 Elmwood Avenue: $33,500 savings

25t Street: $32,000 savings

Fairfield Avenue: $12,000 savings

There is an upcoming job on Beech Ave expected to RFP at $248,000, which will also be done
in-house if possible.

The trees in front of the Water Treatment Plant have been trimmed, and brush hogging along
the fence line is complete.

5. Engineering — Douglas Williamson

There will be an inspection for Ferric Chloride Tanks 214 and 215 in the next few weeks,
which will determine if they can be repaired.

Mr. Williamson sent an application to the DEC for Tank 213, sulfuric acid, to remove it from
the active list and now no longer needs to be inspected.

An email was received today from the EPA stating NFWB satisfactorily addressed the issues
raised by the Pretreatment Compliance Inspection.
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6. Personnel Items — David San Lorenzo

a. July 24, 2023 Personnel Actions

Chairman Forster asked the Board to make an amendment to the July 24, 2023 Personnel
Action Sheet, to add an increase in the salary of David San Lorenzo, Director of
Administrative Services, by 4 %, effective retroactively July 1%,

Motion by Board Member Larkin and seconded by Board Member Leffler to amend the
Personnel Action Sheet.

Asklar Y Forster Y Kimble Y Larkin Y Leffler Y
Motion carried, 5-0.

Motion by Board Member Larkin and seconded by Board Member Kimble to approve the
July 24, 2023 Personnel Actions.

Asklar Y Forster Y Kimble Y_Larkin_Y_Leffler Y
Motion carried, 5-0

b. Union Time Off Year to Date

7. Information Technology (IT) — Dr. Abderrahman Zehraoui and Jonathan Joyce
a. Cybersecurity Updates

Mr. San Lorenzo stated IT met with a printer vendor and will have pricing and a plan for
universal printers by the next board meeting.

8. Finance — Brian Majchrowicz

Revenue Budget Performance Report through 6/30/2023

Sewer Fund Expense Budget Performance Report through 6/30/2023
Water Fund Expense Budget Performance Report through 6/30/2023
Board Fund Expense Budget Performance Report through 6/30/2023
Key Bank and Bank on Buffalo Balance Report

Wilmington Trust Balance Report

Treasury Account Balance Report

Budget Amendments Report

Capital Payments

~Se@heao oy

9. Questions Regarding June 2023 Operations and Maintenance Report
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10. Safety — John Accardo

Two vehicles were de-fleeted today, which will save $843 a month and $2,200 in insurance,
and will net at about $48,000.

August 8, 2023 will be the first meeting of the reinstated Safety Committee, which will meet
once a month.

11. General Counsel and Secretary — Sean Costello

12. From the Chairman
Efforts continue to obtain $250 million in funds for WWTP plant conversion. The state has

moved the application deadline to August 11™, and there will need to be a special meeting in
August called to vote on a resolution to apply for funding.

13. Resolutions

2023-07-001 - RENEWAL OF PERMA WORKERS COMPENSATION POLICY
a. Workers Compensation Renewal Proposal

Motion by Board Member Asklar and seconded by Board Member Larkin to approve.
Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__
Motion carried, 5-0.
2023-07-002 - AUTHORIZATION TO PROCEED WITH NYPA CLEAN ENERGY
SERVICES PROJECT
a. 2023-05-22 - NYPA Proposed Authorization to Proceed for Services Related
to Solar Development at Water Treatment Plant
b. 2023-05-22 - NYPA Summary of Plan to Provide Advisory Services for Solar
Development at WTP
Motion by Board Member Larkin and seconded by Board Member Leffler to approve.

Asklar __abstain__Forster Y _Kimble_ Y Larkin__ Y Leffler Y

Motion carried, 4-0.
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2023-07-003 - PROCUREMENT OF WATER MAIN VALVES AND HYMAX CLAMPS
a. 2023-05-31 - Core and Main Quote for Water Main Valves and Hymax
Clamps

Motion by Board Member Larkin and seconded by Board Member Kimble to approve.
Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__
Motion carried, 5-0.

2023-07-004 - MILTON CAT CHANGE ORDER FOR WATER TREATMENT PLANT
GENERATOR CONTROL UPGRADE PROJECT
a. 2023-07-11 - Milton CAT Change Order for Generator Control Upgrade
Project

Motion by Board Member Leffler and seconded by Board Member Larkin to approve.
Asklar Y Forster Y Kimble Y Larkin_ Y Leffler Y
Motion carried, 5-0.

2023-07-005 - CHANGE ORDER FOR PROJECT 6 ENGINEERING SERVICES
AGREEMENT, SODIUM HYPOCHLORITE TANK, SECONDARY CONTAINMENT,
PUMPING, PIPING, AND CONTROLS
a. 2023-06-28 - AECOM Proposal - Change Order to WWTP Project 6
Agreement to Perform Engineering Services for Sodium Hypochlorite Tank
Replacement, Pump Addition

Motion by Board Member Asklar and seconded by Board Member Larkin to approve.
Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__
Motion carried, 5-0.

2023-07-006 - AWARD BID FOR WATER TREATMENT PLANT ROOF
REPLACEMENT
a. 2023-07-17 - CPL WTP Roof Bid Award Recommendation and Bid
Tabulation
b. Diagram of WTP Roof Sections Used in Bid

Motion by Board Member Kimble and seconded by Board Member Asklar to approve.
Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__

Motion carried, 5-0.
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2023-07-007 - WTP SECURITY UPGRADES - DOOR ACCESS CONTROL CARD

READER SYSTEM AND INSTALLATION OF TWO DOORS FOR ACCESS CONTROL

a. 2023-06-16 - Jens Glass Estimate for WTP Security Upgrades

Motion by Board Member Asklar and seconded by Board Member Kimble to approve.

Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__

Motion carried, 5-0.

14. Unfinished/Old Business

1) WWTP Sodium Hypochlorite Tank Replacement

7/14/22: The 2021 WIIA Sewer (WWTP) Grant of $1,125,000 was awarded
on April 19, 2022 that included the some of the funds necessary to complete
the WWTP tank removal and replacement work. We may be able to utilize
some of the remaining balance of the WWTP Phase Il grant to assist with this
work, as well. We need approval from the NYSDEC to include some of the
WWTP tank replacement work under this WWTP Phase Il grant. The draft
WWTP Tank Replacement RFP that was created needs to be finalized to show
the grant funding sources that have been approved for the project, before we
can proceed.

7/14/23: Resolution for engineering services in work session packet.

2) WTP Perimeter Fence Replacement Update

7/14/22: The 2021 WIIA Water Grant application of $3 million was awarded
on April 19, 2022 that included some funds that can be used for the WTP
perimeter fence replacement work. On 7/13/22, the capital purchase order for
the $8,000 brush hog was completed to assist with the work in-house. WTP
maintenance to schedule and coordinate the fencing work.

7/14/23: Security gate and lower fence for clear well building scheduled for
week of July 17.

Davidson Fence came today to repair one section of the fence. Mr. DeFranco is working with
Mr. Eagler to fill in low, wet, and weedy areas.

15. New Business & Additional Items for Discussion

a. Schedule a Special Meeting for Grant Applications and Change Order for

WWTP Project 1 — Scope of Masonry Repair Work Required in Basin 3

Greater Than Anticipated
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16. Executive Session: Anticipated motion to enter into executive session for the
purpose of considering matters leading to the appointment, employment, promotion,
demotion, or removal of a particular person (Public Officers Law § 105(f)).

Conducted earlier in the meeting.

17. Adjournment of Meeting

Motion by Board Member Asklar and seconded by Board Member Larkin to adjourn the
meeting at 6:45 p.m.

Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__

Motion carried, 5-0.
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MINUTES

Special Meeting of the
Niagara Falls Water Board
August 10, 2023 at 5:00 p.m.

Water Treatment Plant Conference Room
5815 Buffalo Avenue, Niagara Falls, New York 14304

Chairman Forster called the meeting to order at 5:00 p.m.

1. Attendance:
Asklar (Board Member/Chairman of Finance/Member Exec. Staff Review Cmte.) Present
Forster (Chairman) Present

Kimble (Board Member) Present via Videoconference

Larkin (Board Member/Vice Chairwoman/Governance Chairwoman/
Chairwoman Exec. Staff Review Cmte.) Present

Leffler (Board Member/Member Exec. Staff Review Cmte.) Present

Chairman Forster asked that the Board enter into executive session to discuss matters leading
to the appointment, employment, promotion, demotion, or removal of a particular person.

Motion by Board Member Larkin and seconded by Board Member Leffler to enter into
Executive Session at 5:03 p.m.

Asklar Y Forster Y Kimble Y Larkin_Y_Leffler Y
Motion carried, 5-0.

Motion by Board Member Asklar and seconded by Board Member Leffler to exit Executive
Session at 5:19 p.m.

Asklar Y Forster Y Kimble Y Larkin_ Y Leffler Y

Motion carried, 5-0.
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2. Letters and Communications
a. 2023-08-08 — Zehraoui to Forster, Resignation Effective September 8, 2023
b. 2023-08-07 — DEC Correspondence — Notice of Intent to Modify and Renew
WWTP SPDES Permit
Mr. Costello stated the above draft permit is still being analyzed, but will likely require
challenging and costly improvements, including installation of dechlorination equipment and
BOD removal. The Water Board will respond to DEC stating all concerns.

3. Resolutions

2023-08-001 - PROJECT 1 CHANGE ORDER FOR CONCRETE REPAIR WORK
a. Hohl Change Order for WWTP Project 1 Additional Concrete Repair

Jay Meyers from CPL commented on insufficient grating and lack of steps in Basin 5, stating
it was likely a design flaw. He also commented on concrete repair, stating the amount of work
needed when the project was designed 6 years ago was underestimated.
Motion by Board Member Larkin and seconded by Board Member Leffler to approve.
Asklar Y Forster Y Kimble Y Larkin Y Leffler Y
Motion carried, 5-0.
2023-08-002 - SETTLE PAVAN CLAIM
a. Notice of Claim — Pavan (Redacted)
Motion by Board Member Larkin and seconded by Board Member Kimble to approve.

Asklar Y Forster Y Kimble Y Larkin Y Leffler Y

Motion carried, 5-0.
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2023-08-003 - SEQR REVIEW FOR WWTP BIOLOGICAL CONVERSION PROJECT

a. WWTP Conversion - Short Environmental Assessment Form Part 1

i. WWTP Conversion - Narrative Addendum to Short Environmental
Assessment Form Part 1

b. WWTP Conversion - Short Environmental Assessment Form Parts 2 and 3
Motion by Board Member Asklar and seconded by Board Member Leffler to approve.
Asklar Y Forster Y _Kimble Y Larkin_Y_Leffler Y
Motion carried, 5-0.
2023-08-004 - APPLICATION FOR WIIA, BIL, AND WQIP FUNDING FOR
WASTEWATER TREATMENT PLANT CONVERSION WORK
Motion by Board Member Leffler and seconded by Board Member Asklar to approve.
Asklar Y Forster Y _Kimble Y Larkin_Y_Leffler Y
Motion carried, 5-0.
2023-08-005 - WIIA GRANT APPLICATION AND SEQR REVIEW FOR CALUMET
AVE. SEWER REHABILITATION
Motion by Board Member Kimble and seconded by Board Member Larkin to approve.
Asklar Y Forster Y Kimble Y Larkin_Y_Leffler Y
Motion carried, 5-0.
2023-08-006 - WIIA GRANT APPLICATION AND SEQR REVIEW FOR WATER
SYSTEM IMPROVEMENTS
Motion by Board Member Larkin and seconded by Board Member Kimble to approve.

Asklar Y Forster Y Kimble Y Larkin_Y_Leffler Y

Motion carried, 5-0.
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4. Executive Session: Anticipated motion to enter into executive session for the
purpose of considering matters leading to the appointment, employment, promotion,
demotion, or removal of a particular person (Public Officers Law § 105(f)).

Conducted earlier in meeting.

5. Adjournment of Meeting

Motion by Board Member Asklar and seconded by Board Member Larkin to adjourn the
meeting at 5:35 p.m.

Asklar Y _Forster _Y__Kimble Y Larkin__Y__ Leffler__Y__

Motion carried, 5-0.
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CD
L Niagara Falls Water Board (NFWB) Overall Project Budget Summary (Phase 1 Overall Budget = $27M) Not approved
Last Updated: 9/15/2023 Preliminary Estimate
Project Scope Budget Scope/Vendor Est:?na:le df % Billed Recent Work Update
Design and Bidding (AECOM - Approved) $409,000 100%
CA & CI (CPL - Approved) $470,000 70% Work continues on Basin 3
| guimete | siossogeo S5 oo - et g || e i
’ requested for concrete repair.)
Project Total $9,638,019 74%
Remaining Budget $751,981
Design and Bidding (GHD - Approved) $218,800 Final
CA & CI (GHD - Approved) $315,230 Final
GEN Construction (STC - Per Bid - Approved) $2,653,000 Final
2 GPS $4,100,000 |ELEC Construction (CIR - Per Bid - Approved) $418,300 Final Construction Complete.
HVAC Construction (Danforth - Per Bid - Approved) $864,400 Final
Project Total $4,469,730 Final
Remaining Budget ($369,730)
Design and Bidding (Arcadis - Approved) $166,785 100%
Screens and Grit CA & CI (Arcadis - Approved) $217,750 93% . ) .
Transportation GEN Construction (Hohl - Per Bid - Approved) $1,551,986 82% Construction cont|nue§, waiting for
3 ) $1,920,000 = control panel due in end of
Equipment ELEC Construction (CIR - Per Bid - Approved) $255,210 76% September.
Improvements Project Total $2,191,730 84%
Remaining Budget ($271,730)
Design, Bidding, and CA/CI (AECOM - Approved) $114,718 Final
e GEN Construction (Carbon Activated - Per Bid - Approved) $1,798,840 Final .
4 Support Gravel $2,000,000 == Construction Complete.
Replacement Final Project Total $1,913,558 Final
Final Remaining Budget $86,442
Design/E.l. Team - Approved $102,120 100%
Electrical System i:jlfel ZCOD:sStIf:c:(igg?r:evreﬂson - Approved iigg'gié 188? Smeittél-s have bee?n approved,
> Improvements 52,610,000 Task 2 Construction - Fergguson - Ai)pproved s1 49'1 000 0% i waiting for delivery of
el transformers.
Project Total $1,971,071 100%
Remaining Budget $638,929
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Design, Bid, and CI (AECOM - Approved) $189,966 Final
GEN Construction (M&B - Per Bid - Approved) $1,421,042 Final
Effluent ELEC Construction (Ferguson - Per Bid - Approved) $108,000 Final
uen .
6 Disinfection $3,650,000 |ELEC Construction (Ferguson - Approved Proposal - Net. Imp.) $338,047 Final Construction Complete.
CA/In-House - CPL (Included in current CPL term contract) ~ 5% or $185,000 if by engineer
Project Total $2,057,056
Remaining Budget $1,592,944
Design and Bidding (E.l. Team - Approved) $111,800 100%
Replacement of CA/ CI (El Team - Approved) $56,120 76%
. . - N 1 o
7 Critical erat!ng $1.160,000 ELEC Construction (CIR - Per Bid - Approved) $177,363 31% Construction closeout.
and Ventilation HVAC Construction (Danforth - Per Bid - Approved) $782,000 68%
Equipment Running Total $1,127,283 62%
Remaining Budget $32,717
Design/In-House AECOM/ CPL (Included in current CPL contract) N/A N/A
CA/Cl/In-House - CPL (Included in current CPL term contract) N/A N/A
Construction (Armor Sales & Service) $2,478 Final
Construction (Core Welding) $950 Final
Replacement of - . - .
8 . $300,000  |Construction (D&W Industrial) $28,222 Final Construction Complete.
Blower Equipment
Construction (Mollenberg) $46,925 Final
Construction (Niagara Controls) $11,544 Final
Final Total $90,118
Final Remaining Budget $209,882
Piping Assessment Report (Ramboll - Approved) $59,770 Final
Design, Bidding, and CA/CI (JMD - Approved) $63,480 Final
Replacement of - . - .
9 | processpiping | 940000 |Construction - (MLP - Per Bid - Approved) $428,300 Final Construction Complete.
Running Total $551,550 Final
Remaining Budget ($88,450)
Phase 1 Design/ Construction/Kaman - Approved $352,450
SCADA Phase 2 D 'gn; Constr ct'on/ Al rovedp:’For Project #6) $146,200 76% Kaman continues SCADA
10 T $455,000 ase 2 Uesle uct 'pp ) : . integration work with Capital
mprov Running Total $498,650 76% Project contractors.
Remaining Budget ($43,650)
- Remaining Ph.
Phase 1 Budget Total = $27,000,000 Anticipated Total Cost (Percentage of Total Budget) $24,508,764 Budget $2,491,236
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Niagara Falls Water Board (NFWB) Overall Capital Project Budget Summary (Phase 2 Overall Budget = $13M)

Key

Not approved

Preliminary Estimate

Project| Scope of Work Budget Scope/Vendor Estimated Task % Billed Recent Work Update
Design, Bidding, and CA/CI (GHD - Approved) $37,400 100%
GEN Construction (STC - Per Bid - Approved) $562,000 90% .
1,700,000 . P #2
2B Outfall S Running Total $599.,400 91% (See Project #2 Update)
Remaining Budget $1,100,600
11A Design, Bidding, and CA/CI (JMD - Approved) $15,890 Final
18" Plant Drain Const. (Danforth - Per Bid - Approved) $169,000 Final
|
11A Upgrade 3225,000 Running Total $184,890 Final Completed
Remaining Budget $40,110
11B Design, Bidding, and CA/CI (JMD - Approved) 568,343 Final
Hypo and Sludge Const. (Danforth - Per Bid - Approved) $571,490 Final
1B |
! improvements | >0/ >0%0 Running Total $639,833 Final ol
Remaining Budget $335,167
Int diat Intermediate Pump Assessment (GHD - Approved) $21,716 Final
12 b " errBe ' j $3,075,000 Running Total $21,716 Final RFP is prepared to be send out.
Umps perades Remaining Budget $3,053,284
Ph. 2 Budget = $13,000,000 Phase 2 Running Total $4,499,123
* flect full available Phase 2
Updated to reflect full available Phase Phase 2 Remaining Budget $8,500,877

Budget, grant not yet approved
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ESTIMATED CONSTRUCTION SCHEDULE
NFWB CAPITAL IMPROVEMENT PROJECTS

Updated: 9/15/23
TASK DESCRIPTION

PLAN START PLAN END

2022 2023
JFMAMJJASONDJFMAMJJASONDJFMAMJJASOND

Project #1: Sed. Basin Upgrades (CPL) - CA/CI Approved (10-26-20)

Design and Bidding 5/22/2019 10/1/2020
Mobilization 11/1/2020 2/1/2021
Construction (Phase 1) 3/1/2021 6/30/2022
Construction (Phase 2) 711/2022 2/3/2023
Construction (Phase 3) 3/1/2023 2/3/2024
Construction (Phase 4) 3/1/2024 11/30/2024

Project #2 GPS Rehab (GHD) - CA/CI Services Approved (12-16-19)

Design and Bidding 6/3/2019 6/27/2020 .
- Project Complete
Construction 7/1/2020 3/31/2023
Project #3 Polymer and Grit (Arcadis) - CA/CI Approved (10-26-20)
Design and Bidding 5/30/2019 10/1/2020
Construction 11/1/2020 6/1/2023
Project #4 Carbon (AECOM) - CA/CI Approved (11-25-19)
Design and Bidding 5/22/2019 2/22/2020 .
- Project Complete
Construction 3/1/2020 9/1/2020
Project #5 Electrical System Improvements (El Team)
Design and Bidding 4/25/2019 2/1/2022
Construction 3/1/2022 6/1/2023

Project #6 Effluent Disinfection (AECOM) - CA Services (Approved Previously)

——

Design and Bidding 6/25/2019 2/1/2020
Construction 3/1/2020 4/1/2021

Project Complete

Project #7 HVAC Improvements (El Team) - CA/CI Services Approved (9-28-20)

Design and Bidding 4/25/2019 1/1/2021
Construction 2/1/2021 6/1/2023

Project Complete

Project #8 Replacement of Blower Equipment (In House) - CA Services by AECOM and CPL

Design and Bidding 2/1/2019 6/1/2019
Construction 7/1/2019 2/1/2020

Project Complete

Project #9 Replacement of Process Piping (JMD) - CA/CI Services Approved (9-28-20)

Design and Bidding 10/26/2019 3/26/2021
Construction 4/1/2021 3/1/2022

Project Complete

Project #10 SCADA Improvements (Kaman) - CA Services Not Required

Design and Bidding 6/1/2019 12/1/2019
Construction 1/1/2020 11/1/2024

Project #11 WWTP Additional Piping (JMD) CA/CI Services Approved (9-28-20)

T TP e

Design and Bidding 10/1/2019 3/26/2021 .

Construction 4/1/2021 2/1/2023 Project Complete
Project #12 Int. Pump Improvements (GHD)

Design 3/23/2022 8/23/2022 (RFP Pending)

J/FIMA|lM33als/olniDla FIMAIMI 3 |As|o[n/D 3 |F[MAMI 3 |Als oIND
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Niagara Falls Water Board

Personnel Actions and Report
Monday, September 25, 2023

Personnel Actions Sheet & Requested of the Board.
All appointments are subject to the appointee meeting the minimum qualifications and all applicable civil service conditions.

A. PERSONNEL ACTIONS RECOMMEND TO HIRE

grade

Line Item Number Position Department/Location Pay Rate or Grade ADDITIONAL INFORMATION
B. RECOMMENDED PROMOTION / MOVE / APPOINTMENT
Line Item Number |  Name and Position Type of labor move | Changein pay rate or ADDITIONAL INFORMATION

Michael Eagler, Sr
Chief Outside Ops

Acting Executive Director Position

C. PREVIOUSLY TABLED PERSONNEL ACTIONS (From 2021)

Line Item Number Action and Position Department/Location Pay Rate or Grade ADDITIONAL INFORMATION
D. OTHER PERSONNEL ACTIVITY FOR BOARD NOTIFICATION
Name Position Department/Location Pay Rate ADDITIONAL INFORMATION
Joseph Morock System Eng IT Resignation effective 9/1/23
Corinne Willett Lab Tech WTP Lab Resignation effective 9/1/23
A Zehraoui Executive Director WTP/WWTP Resignation effective 9/8/23
E. PERSONNEL ON LONG TERM LEAVE OF ABSENCE
Name Last Day Worked Dept. Return Status Comments
Lisa Landers 9/1/2023 Admin Unknown FMLA
Glenn Choolokian 9/6/2023 WWTP Maint Unknown Workers Comp
Vincent Virtuoso 7/12/2023 Meter Maint Unknown Workers Comp
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2023 Year to Date - NFWB Paid Time Off for Union Business

USW Employee 1 213.75 $5,490.98 $2,137.50 $7,628.48
USW Employee 2 219.50 $6,222.71 $3,788.70 $10,011.41
USW Employee 3 98.00 $2,548.55 $980.00 $3,528.55
USW Employee 4 96.00 $2,218.41 $960.00 $3,178.41

USW Employee 5 6.00 $146.10 $60.00 $206.10
USW Employee 6 24.00 $686.00 $415.20 $1,101.20

USW Employee 7 10.50 $323.99 $181.65 $505.64
USW Employee 8 221.25 $7,440.41 $2,212.50 $9,652.91
USW Employee 9 108.00 $2,164.96 $1,080.00 $3,244.96
USW Employee 10 33.00 $809.67 $242.40 $1,052.07
IBEW Employee 88.50 $2,752.61 $1,531.05 $4,283.66
1118.5 $30,804.39 $13,589.00 $44,393.39

Time Period: January 1, 2023 through September 15, 2023
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Revenue Budget Performance Report

Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund FA - Water Board - Water
REVENUE
Departmental Income
2122.001 Visual Inspections 50,000.00 .00 50,000.00 3,822.50 .00 29,067.50 20,932.50 58 38,782.50
2140.001 District 1 2,101,006.00 .00 2,101,006.00 (241.36) .00 1,495,613.54 605,392.46 71 825,443.98
2140.002 District 2 2,546,082.00 .00 2,546,082.00 637,910.21 .00 1,780,879.60 765,202.40 70 1,121,436.49
2140.003 District 3 1,909,562.00 .00 1,909,562.00 (997.16) .00 922,541.05 987,020.95 48 585,878.66
2140.004 Non-Resident 42,000.00 .00 42,000.00 8,701.09 .00 28,144.57 13,855.43 67 26,622.89
2140.005 Industrial 3,591,522.00 .00 3,591,522.00 1,050.00 .00 1,789,884.69 1,801,637.31 50 808,797.76
2140.006 Industrial SIU 3,189,405.00 .00 3,189,405.00 .00 .00 2,015,435.56 1,173,969.44 63 1,526,293.84
2140.008 Hydrant Usage 6,000.00 .00 6,000.00 161.28 .00 2,295.81 3,704.19 38 615.25
2140.599 Miscellaneous Departmental Incom 5,000.00 .00 5,000.00 .00 .00 6,857.28 (1,857.28) 137 1,250.00
2141.000 Allowance for Unpaid Trfd (125,000.00) .00 (125,000.00) .00 .00 53,274.06 (178,274.06) -43 50,193.41
2144.003 Fire Service 91,000.00 .00 91,000.00 .00 .00 .00 91,000.00 0 .00
2144.005 Service Charge 455,000.00 .00 455,000.00 32,446.40 .00 313,494.11 141,505.89 69 313,470.90
2144.006 Lab Analysis 35,000.00 .00 35,000.00 939.50 .00 17,926.57 17,073.43 51 17,414.00
2144.008 Missing Meter Charge 25,000.00 .00 25,000.00 850.00 .00 16,291.50 8,708.50 65 11,880.00
2144.009 Mtr Install/Reinstall/Reactivate 5,000.00 .00 5,000.00 300.00 .00 2,600.00 2,400.00 52 3,300.00
2144.010 Final Meter Read/Inspect 18,000.00 .00 18,000.00 1,525.00 .00 10,500.00 7,500.00 58 13,175.00
2144.011 Hydrant Testing 300.00 .00 300.00 .00 .00 .00 300.00 0 .00
2144.012 Backflow Certification 7,500.00 .00 7,500.00 1,445.00 .00 4,835.00 2,665.00 64 4,860.00
2148.001 District 1 78,928.00 .00 78,928.00 (236.49) .00 69,740.89 9,187.11 88 62,134.94
2148.002 District 2 49,005.00 .00 49,005.00 18,903.04 .00 42,444.69 6,560.31 87 36,575.68
2148.003 District 3 65,561.00 .00 65,561.00 (60.66) .00 64,783.52 777.48 99 48,849.88
2148.004 Non-Resident 2,178.00 .00 2,178.00 219.45 .00 584.62 1,593.38 27 324.78
2148.005 Industrial 16,549.00 .00 16,549.00 .00 .00 20,033.96 (3,484.96) 121 9,645.89
2148.006 Industrial SIU 7,638.00 .00 7,638.00 .00 .00 .00 7,638.00 0 .00
2148.599 Penalty - Miscellaneous 4,460.00 .00 4,460.00 .03 .00 .24 4,459.76 0 1.54
Departmental Income Totals $14,176,696.00 $0.00 $14,176,696.00 $706,737.83 $0.00 $8,687,228.76 $5,489,467.24 61% $5,506,947.39
Intergovernmental Charges
2230.A City of Niag Falls-Generl 230,102.00 .00 230,102.00 .00 .00 .00 230,102.00 0 .00
Intergovernmental Charges Totals $230,102.00 $0.00 $230,102.00 $0.00 $0.00 $0.00 $230,102.00 0% $0.00
Use Of Money & Property
2401.000 Interest Earnings 25,000.00 .00 25,000.00 .00 .00 166,816.92 (141,816.92) 667 (49,902.20)
Use Of Money & Property Totals $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $166,816.92 ($141,816.92) 667% ($49,902.20)
Licenses And Permits
2550.006 Cellular Towers 230,000.00 .00 230,000.00 28,690.86 .00 141,248.55 88,751.45 61 160,069.04
2590.004 Hydrant Permits & Rentals 12,000.00 .00 12,000.00 794.71 .00 4,131.92 7,868.08 34 3,075.53
Licenses And Permits Totals $242,000.00 $0.00 $242,000.00 $29,485.57 $0.00 $145,380.47 $96,619.53 60% $163,144.57
Sale Of Prop/Cmp For Loss
2650.000 Sale Of Scrap 10,000.00 .00 10,000.00 .00 .00 2,799.64 7,200.36 28 10,816.68
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Revenue Budget Performance Report

Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund FA - Water Board - Water
REVENUE
Sale Of Prop/Cmp For Loss
2665.000 Sale-Equipment 2,723.00 .00 2,723.00 .00 .00 .00 2,723.00 0 .00
Sale Of Prop/Cmp For Loss Totals $12,723.00 $0.00 $12,723.00 $0.00 $0.00 $2,799.64 $9,923.36 22% $10,816.68
Misc Local Sources
2701.000 Refund Appro Exp Prior Yr .00 .00 .00 .00 .00 (13,162.74) 13,162.74 +++ 1,124.55
2770.001 NSF Check Charge 8,000.00 .00 8,000.00 1,365.00 .00 7,630.00 370.00 95 5,320.00
2770.599 Undesignated 5,000.00 .00 5,000.00 1,483.06 .00 1,483.06 3,516.94 30 6,859.10
Misc Local Sources Totals $13,000.00 $0.00 $13,000.00 $2,848.06 $0.00 ($4,049.68) $17,049.68 -31% $13,303.65
Interfund Revenues
2801.GA Interfd Rev WtrBd-Sewr .00 .00 .00 .00 .00 244,617.46 (244,617.46) +++ 316,796.04
Interfund Revenues Totals $0.00 $0.00 $0.00 $0.00 $0.00 $244,617.46 ($244,617.46) +++ $316,796.04
REVENUE TOTALS  $14,699,521.00 $0.00 $14,699,521.00 $739,071.46 $0.00 $9,242,793.57 $5,456,727.43 63% $5,961,106.13
Fund FA - Water Board - Water Totals ~ $14,699,521.00 $0.00 $14,699,521.00 $739,071.46 $0.00 $9,242,793.57 $5,456,727.43 $5,961,106.13
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Revenue Budget Performance Report

Fiscal Year to Date 08/31/23

Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund FGA - Water Authority
REVENUE
Misc Local Sources
2770.599 Undesignated .00 .00 .00 .00 .00 .00 .00 +++ (1,593,255.15)
Misc Local Sources Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++  ($1,593,255.15)
REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++  ($1,593,255.15)
Fund FGA - Water Authority Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,593,255.15)
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Revenue Budget Performance Report

Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund GA - Water Board - Sewer
REVENUE
Departmental Income
2120.001 District 1 2,732,467.00 .00 2,732,467.00 (530.98) .00 1,989,787.60 742,679.40 73 1,101,162.96
2120.002 District 2 3,329,002.00 .00 3,329,002.00 850,095.48 .00 2,368,878.96 960,123.04 71 1,490,627.21
2120.003 District 3 2,504,700.00 .00 2,504,700.00 (1,949.93) .00 1,229,056.40 1,275,643.60 49 781,469.43
2120.005 Industrial CSIRU 5,079,433.00 .00 5,079,433.00 .00 .00 2,495,241.25 2,584,191.75 49 1,169,322.16
2120.006 Industrial SIU 10,438,936.00 .00 10,438,936.00 1,412,381.09 .00 8,528,965.99 1,909,970.01 82 5,606,625.13
2120.008 Hydrant Usage 10,000.00 .00 10,000.00 213.48 .00 3,101.67 6,898.33 31 813.75
2120.102 Town Of Niagara 1,098,067.00 .00 1,098,067.00 .00 .00 704,844.31 393,222.69 64 453,641.02
2122.001 Visual Inspections .00 .00 .00 .00 .00 (60.00) 60.00 +++ (180.00)
2122.002 Dye Tests 50,000.00 .00 50,000.00 3,722.50 .00 28,927.50 21,072.50 58 38,962.50
2128.001 District 1 98,024.00 .00 98,024.00 (346.81) .00 93,382.89 4,641.11 95 82,466.55
2128.002 District 2 70,017.00 .00 70,017.00 25,151.37 .00 55,585.88 14,431.12 79 43,725.09
2128.003 District 3 86,948.00 .00 86,948.00 (146.84) .00 86,167.33 780.67 99 65,170.59
2128.005 Industrial 19,095.00 .00 19,095.00 .00 .00 30,156.53 (11,061.53) 158 15,917.30
2128.006 Industrial SIU 20,368.00 .00 20,368.00 .00 .00 6,848.59 13,519.41 34 11,276.97
2141.000 Allowance for Unpaid Trfd (125,000.00) .00 (125,000.00) .00 .00 67,100.84 (192,100.84) -54 66,911.52
Departmental Income Totals $25,412,057.00 $0.00 $25,412,057.00 $2,288,589.36 $0.00 $17,687,985.74 $7,724,071.26 70% $10,927,912.18
Use Of Money & Property
2401.000 Interest Earnings 25,000.00 .00 25,000.00 .00 .00 166,816.93 (141,816.93) 667 (49,902.21)
Use Of Money & Property Totals $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $166,816.93 ($141,816.93) 667% ($49,902.21)
Licenses And Permits
2590.006 SIU 5-Yr Permits 5,000.00 .00 5,000.00 .00 .00 500.00 4,500.00 10 1,000.00
Licenses And Permits Totals $5,000.00 $0.00 $5,000.00 $0.00 $0.00 $500.00 $4,500.00 10% $1,000.00
Fines And Forfeits
2620.000 Forfeitures Of Deposits 500.00 .00 500.00 .00 .00 .00 500.00 0 .00
Fines And Forfeits Totals $500.00 $0.00 $500.00 $0.00 $0.00 $0.00 $500.00 0% $0.00
Sale Of Prop/Cmp For Loss
2650.000 Sale Of Scrap 5,000.00 .00 5,000.00 358.86 .00 807.36 4,192.64 16 5,764.92
Sale Of Prop/Cmp For Loss Totals $5,000.00 $0.00 $5,000.00 $358.86 $0.00 $807.36 $4,192.64 16% $5,764.92
Misc Local Sources
2701.000 Refund Appro Exp Prior Yr .00 .00 .00 .00 .00 (21,788.61) 21,788.61 +++ 2,467.98
2770.599 Undesignated 25,000.00 .00 25,000.00 .00 .00 21,657.34 3,342.66 87 17,398.28
Misc Local Sources Totals $25,000.00 $0.00 $25,000.00 $0.00 $0.00 ($131.27) $25,131.27 -1% $19,866.26
Interfund Revenues
2801.F Interfd Rev Fr Water .00 .00 .00 .00 .00 384,556.29 (384,556.29) +++ 309,443.11
Interfund Revenues Totals $0.00 $0.00 $0.00 $0.00 $0.00 $384,556.29 ($384,556.29) +++ $309,443.11
REVENUE TOTALS  $25,472,557.00 $0.00 $25,472,557.00 $2,288,948.22 $0.00 $18,240,535.05 $7,232,021.95 72% $11,214,084.26
Fund GA - Water Board - Sewer Totals  $25,472,557.00 $0.00 $25,472,557.00 $2,288,948.22 $0.00 $18,240,535.05 $7,232,021.95 $11,214,084.26
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Revenue Budget Performance Report
Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund VFG - Plant Fund
REVENUE
Use Of Money & Property
2401.000 Interest Earnings 700,000.00 .00 700,000.00 .00 .00 598,671.59 101,328.41 86 294,099.95
Use Of Money & Property Totals $700,000.00 $0.00 $700,000.00 $0.00 $0.00 $598,671.59 $101,328.41 86% $294,099.95
Sale Of Prop/Cmp For Loss
2675.000 Gain on Disposal of Assets .00 .00 .00 .00 .00 .00 .00 +++ 16,250.60
Sale Of Prop/Cmp For Loss Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $16,250.60
Proceeds Of Obligations
4990.000 Grant Revenue .00 .00 .00 701,939.87 .00 751,939.87 (751,939.87) +++ 1,758,370.70
Proceeds Of Obligations Totals $0.00 $0.00 $0.00 $701,939.87 $0.00 $751,939.87 ($751,939.87) +++ $1,758,370.70
REVENUE TOTALS $700,000.00 $0.00 $700,000.00 $701,939.87 $0.00 $1,350,611.46 ($650,611.46) 193% $2,068,721.25
Fund VFG - Plant Fund Totals $700,000.00 $0.00 $700,000.00 $701,939.87 $0.00 $1,350,611.46 ($650,611.46) $2,068,721.25
Grand Totals ~ $40,872,078.00 $0.00  $40,872,078.00 $3,729,959.55 $0.00  $28,833,940.08  $12,038,137.92 $17,650,656.49
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Expense Budget Performance Report

Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund GA - Water Board - Sewer
EXPENSE
Personnel Services
0100.000 Employee Adjustment .00 .00 .00 .00 .00 1,615.63 (1,615.63) +++ .00
0111.000 Biwkly Comp Differential .00 .00 .00 .00 .00 .00 .00 +++ 911.12
0121.000 Weekly Comp Differential .00 .00 .00 18.13 .00 102.95 (102.95) +++ 77.96
0125.000 Insurance OPT Out 102,356.00 .00 102,356.00 7,726.00 .00 62,074.54 40,281.46 61 60,275.06
0130.000 Temporary Payroll 438,990.00 (125,000.00) 313,990.00 20,926.50 .00 316,120.23 (2,130.23) 101 226,520.16
0140.000 Overtime 206,500.00 .00 206,500.00 15,341.20 .00 127,435.41 79,064.59 62 209,291.27
0150.000 Acting Next-In-Rank Pay 12,480.00 .00 12,480.00 .00 .00 .00 12,480.00 0 238.78
0151.A Sunday Contractual Pay 51,000.00 .00 51,000.00 .00 .00 .00 51,000.00 0 15,787.43
0151.000 Sunday Premium Pay .00 .00 .00 3,913.51 .00 32,062.84 (32,062.84) +++ 16,220.84
0152.000 Shift Premium Pay .00 .00 .00 .00 .00 .00 .00 +++ 115.66
0155.A Holiday Contractual Pay 33,500.00 .00 33,500.00 .00 .00 19,282.93 14,217.07 58 13,905.25
0155.000 Holiday Pay .00 .00 .00 549.39 .00 48,895.46 (48,895.46) +++ 36,203.28
0165.000 Military Leave .00 .00 .00 3,541.81 .00 13,251.79 (13,251.79) +++ 9,357.75
0170.000 Overtime Meals 8,100.00 .00 8,100.00 379.50 .00 3,399.00 4,701.00 42 5,329.25
0180.000 Comp. Time Earned .00 .00 .00 443.75 .00 8,363.00 (8,363.00) +++ 5,171.83
0181.000 Vacation Pay .00 .00 .00 993.72 .00 10,854.29 (10,854.29) +++ 63,898.55
0182.000 Personal Time .00 .00 .00 263.03 .00 1,503.52 (1,503.52) +++ 987.10
0183.000 Compensatory Time Off .00 .00 .00 12,483.64 .00 102,397.91 (102,397.91) +++ 41,201.89
0184.000 Funeral Leave .00 .00 .00 .00 .00 1,608.33 (1,608.33) +++ 2,442.29
0185.000 Jury Duty .00 .00 .00 .00 .00 .00 .00 +++ 1,888.29
0186.000 Call-In Time 19,000.00 .00 19,000.00 1,844.37 .00 14,075.51 4,924.49 74 15,785.78
0189.000 Sick Leave .00 .00 .00 6,939.13 .00 41,207.33 (41,207.33) +++ 43,350.94
Personnel Services Totals $871,926.00 ($125,000.00) $746,926.00 $75,363.68 $0.00 $804,250.67 ($57,324.67) 108% $768,960.48
Personnel - Position Control
0110.000 Biweekly Payroll 3,182,606.00 (35,000.00) 3,147,606.00 174,210.66 .00 1,495,836.63 1,651,769.37 48 1,568,311.01
0153.000 Stipend .00 .00 .00 .00 .00 .00 .00 +++ 57.69
Personnel - Position Control Totals $3,182,606.00 ($35,000.00) $3,147,606.00 $174,210.66 $0.00 $1,495,836.63 $1,651,769.37 48% $1,568,368.70
Capital Outlays
0210.000 Furniture & Furnishings 2,500.00 15,000.00 17,500.00 .00 .00 11,567.96 5,932.04 66 .00
0220.000 Office Equipment 500.00 .00 500.00 .00 .00 .00 500.00 0 .00
0250.500 Safety Equipment 10,000.00 2,000.00 12,000.00 .00 1,067.07 8,992.58 1,940.35 84 1,013.26
Capital Outlays Totals $13,000.00 $17,000.00 $30,000.00 $0.00 $1,067.07 $20,560.54 $8,372.39 72% $1,013.26
Capital Construction
0300.000 Capital Construction .00 .00 .00 17,513.94 .00 72,287.96 (72,287.96) +++ .00
Capital Construction Totals $0.00 $0.00 $0.00 $17,513.94 $0.00 $72,287.96 ($72,287.96) +++ $0.00
Contractual Expenses
0411.000 Office Supplies 3,050.00 .00 3,050.00 171.96 932.45 1,551.92 565.63 81 1,296.91
0412.000 Uniforms 2,940.00 .00 2,940.00 1,362.00 .00 2,742.47 197.53 93 1,342.00
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Expense Budget Performance Report

Fiscal Year to Date 08/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund GA - Water Board - Sewer
EXPENSE
Contractual Expenses

0413.000 Safety Shoes 11,000.00 .00 11,000.00 369.99 .00 3,870.82 7,129.18 35 5,081.76
0414.000 Automotive-Gas,Oil,Grease 45,000.00 .00 45,000.00 10,023.59 .00 32,185.45 12,814.55 72 30,980.97
0416.000 Consumable Printed Forms 1,000.00 .00 1,000.00 .00 .00 34.00 966.00 3 565.04
0417.000 Tool Allowance 300.00 .00 300.00 256.81 .00 300.00 .00 100 .00
0419.001 Automotive Parts 30,000.00 .00 30,000.00 502.89 .00 7,138.18 22,861.82 24 18,195.54
0419.003 Cleaning/Sanitary 10,000.00 .00 10,000.00 114.33 394.69 3,199.46 6,405.85 36 6,257.15
0419.004 Agricultural/Botanical 50,000.00 .00 50,000.00 .00 .00 .00 50,000.00 0 .00
0419.005 Tools & Machine Parts 212,000.00 .00 212,000.00 13,734.82 18,308.29 96,530.22 97,161.49 54 89,652.65
0419.006 Construction/Repair 175,000.00 .00 175,000.00 13,655.71 1,916.42 91,375.73 81,707.85 53 89,588.90
0419.008 Signals/Communication 5,000.00 .00 5,000.00 .00 .00 1,936.60 3,063.40 39 1,494.55
0419.009 Misc Chemicals 25,000.00 .00 25,000.00 4,168.75 1,687.46 11,747.75 11,564.79 54 9,591.85
0419.010 Laboratory 27,000.00 .00 27,000.00 2,493.03 1,307.61 11,095.12 14,597.27 46 16,286.92
0419.012 Carbon 20,000.00 .00 20,000.00 .00 .00 .00 20,000.00 0 14,835.00
0419.014 Ferric Chloride 700,000.00 .00 700,000.00 75,416.32 127,638.40 473,376.64 98,984.96 86 331,458.19
0419.016 Primary Polymer 120,000.00 .00 120,000.00 .00 20,000.00 22,308.00 77,692.00 35 57,024.00
0419.017 Sludge Polymer 100,000.00 .00 100,000.00 .00 20,000.00 34,452.00 45,548.00 54 29,400.04
0419.018 Pebble Lime 150,000.00 .00 150,000.00 17,755.77 23,240.64 84,028.33 42,731.03 72 88,226.12
0419.024 Hypochlorite Solution 9,000,000.00 (132,500.00) 8,867,500.00 532,080.47 681,582.13 3,002,906.66 5,183,011.21 42 2,456,961.87
0419.599 Undesignated Supplies 57,300.00 7,500.00 64,800.00 2,435.05 10,819.21 18,787.87 35,192.92 46 55,817.03
0421.001 Phone Extension Chgs 46,500.00 .00 46,500.00 3,727.70 .00 27,696.47 18,803.53 60 27,145.32
0421.002 Wireless Services 11,000.00 .00 11,000.00 800.50 .00 5,929.98 5,070.02 54 5,866.50
0422.000 Light & Power 670,000.00 .00 670,000.00 55,051.10 .00 428,926.44 241,073.56 64 428,295.96
0423.000 Water/Sewer 574,000.00 .00 574,000.00 .00 .00 384,788.12 189,211.88 67 309,443.11
0424.000 Gas 25,000.00 .00 25,000.00 .00 .00 15,599.80 9,400.20 62 15,169.38
0432.000 Property Insurance 260,000.00 .00 260,000.00 .00 .00 .00 260,000.00 0 .00
0433.000 Liability Insurance 85,000.00 .00 85,000.00 .00 .00 142,871.35 (57,871.35) 168 131,684.40
0440.003 Motor Vehicle Equipment 60,000.00 .00 60,000.00 3,621.58 .00 35,159.45 24,840.55 59 38,292.63
0440