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AGENDA

Working Session of the
Niagara Falls Water Board
March 20, 2023 at 5:00 p.m.

Water Treatment Plant Conference Room
5815 Buffalo Avenue, Niagara Falls New York 14304

Meeting may be attended in person
or via videoconference — visit NFWB.org for details.
1. Preliminary Matters
a. Attendance:

Asklar (Board Member/Chairman of Finance/Member Exec. Staff Review Cmte.)

Forster (Chairman)

Kimble (Board Member)

Larkin (Board Member/Vice Chairwoman/Governance Chairwoman/
Chairwoman Exec. Staff Review Cmte.)

Leffler (Board Member/Member Exec. Staff Review Cmte.)

b. Comments from Chairman Forster

c. Presentations

i. Discussion of 2022 Audit —
The Bonadio Group, Randall R. Shepard, CPA
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d. Letters and Communications
i. 2023-03-15 - COVID Wastewater Surveillance Update Memorandum
e. Prior Meeting Minutes

i. Draft January 30, 2023 Meeting Minutes

2. Executive Director — Dr. Abderrahman Zehraoui

a. WWTP Project Budget Tracker (CPL)
b. WWTP Construction Schedule Tracker (CPL)
c. Financial Award Summary (CPL)

3. System Infrastructure and Operations — Russell DeFranco

4. Outside Infrastructure Updates — Michael Eagler

5. Engineering — Douglas Williamson

6. Personnel Items — David San Lorenzo

a. March 27, 2023 Personnel Actions

7. Information Technology (IT) — Dr. Abderrahman Zehraoui

8. Finance — Brian Majchrowicz

Key Bank and Bank on Buffalo Balance Report
Wilmington Trust Balance Report

Treasury Account Balance Report

February 2023 Capital Payments

® oo

©

. Questions Regarding February 2023 Operations and Maintenance Report

10. Safety — John Accardo
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11. General Counsel and Secretary — Sean Costello
12. From the Chairman
13. Resolutions

2023-03-001 - ELECTION OF OFFICERS
2023-03-002 - FINANCE AND AUDIT COMMITTEE MEMBERSHIP AND MEETINGS

2023-03-003 - GOVERNANCE COMMITTEE MEMBERSHIP AND MEETINGS

2023-03-004 - EXECUTIVE STAFF REVIEW COMMITTEE CHAIRPERSON

2023-03-005 - CLARIFYING BY-LAWS REGARDING OFFICER TERMS
a. Current By-Laws, Code of Ethics, and Code of Conduct

*2023-03-06 — APPROVING AND ACCEPTING INDEPENDENT AUDIT AND
INVESTMENT REPORTS

a. Niagara Falls Water Board 2022 Financial Statement (Draft)

b. NFWB Investment Compliance Report (Draft)

c. NFWB Management Letter (Draft)

d. NFWB Required Communications Letter (Draft)
*Note: Draft documents not received in time to be included in work session packet, will be
posted as part of March 27, 2023 meeting packet.

2023-03-007 — AUTHORIZING PROCUREMENT OF MAIN PUMP VARIABLE
FREQUENCY DRIVE

a. 2023-03-14 — Rexel Quote for Main Pump Variable Frequency Drive

b. 2023-01-09 - Rexel Sole Source Letter for Allen-Bradley VFDs

2023-03-008 - ACCEPTING PROPOSAL FOR WWTP LOCAL LIMITS
REEVALUATION
a. 2023-03-13 - AECOM Proposal for Local Limits Reevaluation

2023-03-009 — EXTENSION OF AGREEMENT WITH RATE CONSULTANT
a. 2023-02-24 — Drescher and Malecki Rate Consultant Extension Proposal

2023-03-010 — EXTENDING AGREEMENT WITH CONSULTING ENGINEER
a. 2023-02-27 — AECOM Consulting Engineer Extension Proposal
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2023-03-011 - AWARD OF THE HIGH VOLTAGE, SWITCHGEAR INSPECTION, AND
EMERGENCY WORK CONTRACT
a. Award Recommendation and Bid Tabulation - High-Voltage, Switchgear, and
Emergency Electrical

2023-03-012 - AWARD BID FOR IN-PLANT MECHANICAL MAINTENANCE
a. Award Recommendation and Bid Tabulation - In Plant Mechanical Maintenance

2023-03-013 - AWARD BID FOR HEATING, VENTILATION, AND AIR
CONDITIONING SERVICES
a. Award Recommendation and Bid Tabulation - HVAC Services

2023-03-014 — ACCEPTING CPL PROPOSAL FOR PROFESSIONAL ENGINEERING
SERVICES FOR WEST RIVERSHORE DRIVE WATERMAIN REPLACEMENT
a. 2023-03-02 - CPL Proposal for Engineering Services - West Rivershore Drive
Watermain Replacement

2023-03-015 - ACCEPTING CPL PROPOSAL FOR PROFESSIONAL ENGINEERING
SERVICES FOR BEECH AVENUE WATER STORAGE TANK DEMOLITION
a. 2023-03-02 - CPL Proposal for Engineering Services — Beech Avenue Water Storage
Tank Demolition

14. Unfinished/Old Business

1) WWTP Sodium Hypochlorite Tank Replacement

e 7/14/22: The 2021 WIIA Sewer (WWTP) Grant of $1,125,000 was awarded
on April 19, 2022 that included the some of the funds necessary to complete
the WWTP tank removal and replacement work. We may be able to utilize
some of the remaining balance of the WWTP Phase Il grant to assist with this
work, as well. We need approval from the NYSDEC to include some of the
WWTP tank replacement work under this WWTP Phase Il grant. The draft
WWTP Tank Replacement RFP that was created needs to be finalized to show
the grant funding sources that have been approved for the project, before we
can proceed.

e 9/22/22: Next step is requesting approval to use Phase Il grant funds (will be
packaged with other projects).

e 12/15/22: DEC preliminary comments on use of Phase Il grant funds being
reviewed and addressed.

e 1/19/23: CPL revising memorandum regarding Phase Il projects for
re-submission to DEC.

o 2/23/23: CPL working to revise projects to include more in Phase I, which
impacts funds available and projects to be included for Phase II.
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2) Whitney Ave. Water Main Replacement

9/22/22: Design documents to be submitted to DOH for approval by 10/1.
11/11/22: Received comments from NYS. Preparing response letter for
submission.

1/19/23: Waiting for DOH reply to comment response letter.

2/8/23: Received DOH approval, now preparing bid documents for project,
anticipated documents available late March.

3) WTP Perimeter Fence Replacement Update

7/14/22: The 2021 WIIA Water Grant application of $3 million was awarded
on April 19, 2022 that included some funds that can be used for the WTP
perimeter fence replacement work. On 7/13/22, the capital purchase order for
the $8,000 brush hog was completed to assist with the work in-house. WTP
maintenance to schedule and coordinate the fencing work.

9/22/22: Brush hog delivered, Outside Maintenance has used it to clear along
the fence line.

11/10/22: Obtaining quotes related to fence and other security needs, meeting
OGS-listed contractor 11/17.

1/19/23: Project to be attempted in Spring with outside maintenance installing
pOosts.

2/23/23: South side fence break repairs in progress. Ground elevation
improvements and security wire on top of south side fence scheduled for
Spring when ground has hardened.

3/13/23: Soft ground conditions, will complete above work when possible.
Also will use fill already on the property to widen the driveway around the
freeze-thaw beds.

15. New Business & Additional Items for Discussion

16. Executive Session (if needed)

17. Adjournment of Meeting
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WASTEWATER SURVEILLANCE UPDATE
DASHBOARD | WEBSITE

DATE: March 15, 2023

TO: Niagara County Health Department, Lewiston Master, Niagara Falls, Niagara County Wastewater
Treatment Plant, & Stakeholders

FROM: Lydia Bennett, on behalf of the New York State Wastewater Surveillance Network

RE: Niagara County Weekly Wastewater Sutveillance Data Report

All Samples from Niagara County
From the last two weeks

Detection Compared Quality
Collection Date Level to NYS Control

Lewiston Master SD
Feb 28, 2023 Quantifiable detection elevated pass
Mar 07, 2023 Quantifiable detection elevated pass
Niagara Falls STP
Feb 28, 2023 Quantifiable detection elevated pass
Mar 07, 2023 Quantifiable detection elevated pass

Niagara County SD #1

Feb 28, 2023 Quantifiable detection elevated pass
Mar 02, 2023 Quantifiable detection elevated pass
Mar 07, 2023 Quantifiable detection elevated pass

The trend in SARS-CoV-2 over the past two weeks decreasing in the following catchments:
o Niagara Falls STP o Niagara County SD #1

The prediction in hospitalization shows an increase in Niagara County. There is an expected 7-day rolling

average 0.31 hospitalizations per 100,000 people attributed to COVID-19 in the next 10 days.

Attached with this memo are several figures that you may find useful.

! 'Thank you for your continued participation in the New York State Wastewater Surveillance Network. We truly
appreciate the time and service you give every week, and all of the work that you do! Because of the work that you
do, wastewater data can be used to provide an early warning to communities, forecast hospitalizations, and look at
trends of SARS-CoV-2 in the sewershed, county, region, and state.

2 If you have any questions or concerns, please contact me at Ibennett@cdcfoundation.org.
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SARS-CoV-2 Intensity
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0.64 . 0.64 . 0.6+ Mar 02
Feb 28
Feb 28
Feb 28
. . °
i) i)
Y 4 -~ 0 4 - 0 4
LR | m V-2 n Y.-24
=t =t
) R [} [}
Mar 07 E’ - *é
H Mar 07 H
o™~ o~
| [
= = ) .
8 Lclg Mar 07
1
).2 4 W, 24 W, 24
& &
(%] (%]
). U= ). 0= ) .0 =

Figure 1: Observed levels of SARS-CoV-2 intensity at each of the Niagara County influents
compared to NYS values.

Colored points represent the SARS-CoV-2 intensity of samples taken at the influent over the last two weeks.
Different colors represent different sample dates. The box plot represents all SARS-CoV-2 values from the
previous two weeks as observed from wastewater treatment facilities across New York. The box plot shows
the median (solid line), first and third quartiles (box edges), minimum (lower whiskers), maximum (upper
whisker), and outliers (black dots) for all NY WWTP’s. The concentration of SARS-CoV-2 is normalized by
population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

As compared to the rest of the state, the most recent Niagara County samples reveal:

o Niagara Falls STP: Elevated intensity
o Lewiston Master SD: Elevated intensity

o Niagara County SD #1: Elevated intensity
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SARS-CoV-2 Intensity
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Figure 2: SARS-CoV-2 intensity over time at the Lewiston Master influent.

A smoothed trend line (blue), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
o Not detected: low transmission, <10 cases per 100,000 in the past 7 days and <5% test positivity
0 Detected, <LOQ: medium transmission, 10-50 cases per 100,000 in the past 7 days, and 5- 7.9% test
positivity
o Quantifiable detection: substantial to high transmission, >50 cases per 100,000 in the past 7 days,
and 8.0% test positivity or higher
o Quantifiable detections are categorized by quantile values based on historical data. We bin
these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4 (75-100%). The
higher the quantile value, the higher state of transmission is occurring relative to past data

points within the county.

While it is too early to estimate an accurate trend in SARS-CoV-2 intensity for the population served by the
Lewiston Master influent, their initial samples indicate levels of quantifiable detection, suggesting daily case

incidence of greater than 50 cases per 100,000 population.
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SARS-CoV-2 Intensity
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Figure 3: SARS-CoV-2 intensity over time at the Niagara Falls influent.

A smoothed trend line (blue), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration

of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
Not detected: low transmission, <10 cases per 100,000 in the past 7 days and <5% test positivity

o

0 Detected, <LOQ: medium transmission, 10-50 cases per 100,000 in the past 7 days, and 5- 7.9% test
positivity

o Quantifiable detection: substantial to high transmission, >50 cases per 100,000 in the past 7 days,

and 8.0% test positivity or higher
o Quantifiable detections are categorized by quantile values based on historical data. We bin

these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4 (75-100%). The
higher the quantile value, the higher state of transmission is occurring relative to past data

points within the county.

Over the past two weeks, the population served by the Niagara Falls STP influent is experiencing a
decreasing trend. This would mean that the population could expect lesser daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,

suggesting daily case incidence of greater than 50 cases per 100,000 population.
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SARS-CoV-2 Intensity
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Figure 4: SARS-CoV-2 intensity over time at the Niagara County SD #1 influent.

A smoothed trend line (blue), uncertainty (gray band), and wastewater samples (points) are shown.
Wastewater sample points are color coded to specify the level of SARS-CoV-2 detected. The concentration
of SARS-CoV-2 is normalized by population, In(SARS-CoV-2)/In(PMMoV), to give overall intensity.

The level of SARS-CoV-2 RNA can tell us roughly how many cases can be expected in a population.
o Not detected: low transmission, <10 cases per 100,000 in the past 7 days and <5% test positivity
0 Detected, <LOQ: medium transmission, 10-50 cases per 100,000 in the past 7 days, and 5- 7.9% test
positivity
o Quantifiable detection: substantial to high transmission, >50 cases per 100,000 in the past 7 days,
and 8.0% test positivity or higher
o Quantifiable detections are categorized by quantile values based on historical data. We bin
these into four categories: Q1 (0-25%), Q2 (25-50%), Q3 (50-75%), and Q4 (75-100%). The
higher the quantile value, the higher state of transmission is occurring relative to past data

points within the county.

Over the past two weeks, the population served by the Niagara County SD #1 influent is experiencing a
decreasing trend. This would mean that the population could expect lesser daily COVID-19 cases in the
coming weeks, if this trend continues. The most recent sample had a level of quantifiable detection,

suggesting daily case incidence of greater than 50 cases per 100,000 population.
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SARS-CoV-2 Intensity
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Figure 5: Annual compatrison of SARS-CoV-2 intensity for the Niagara Falls influent. ’

Smoothed 2022, and 2023 trend lines, uncertainty (gray bands), and wastewater samples (points) are shown.

o Please note, the 2023 trendline is now updated with uncertainty and this will continue to evolve over

time as we continue to receive additional data for the Niagara Falls influent.

o The most recent sample from the Niagara Falls influent reveals elevated intensity as compared to

the previous year.

3 Please note, the Lewiston Master and the Niagara County wastewater treatment facilities will not be
displayed on this figure until they have reached a full year of sampling. Once they have reached a year of
sampling, they will also be updated here.
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Hospital admissions due to COVID-19

Niagara County COVID-19 in-patient hospitalization trend

Predicted 7-day average in-patient hospitalizations in the next 10 days: 0.66"

6.45 percent increase from previous week's prediction
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Figure 6: Observed and predicted COVID-19 attributed hospitalization trends for Niagara County.

Predictions are calculated from a generalized linear mixed model that fits wastewater data with a ten-day lag, test
positivity, proportion of the county population that has full series of mRNA vaccine, along with several
covariates including:

e Population over 50 years old,

e Hstimated asthma and cardiovascular disease rate for the county,

e County social vulnerability from the CDC social vulnerability index,
e  Whether the day was within one week of a major or minor holiday.

This model makes predictions with new data for future hospital admissions and provides uncertainty around the
prediction in the form of the 95% confidence interval (the light gray and green band around the predictions).

Past predictions are in blue with the current prediction in light green. The red line is actual hospital admissions
from the Department of Health HERDS or Health Electronic Response System database. These data are up-to-
date for most counties. We will update these data and the models as new data are provided.

Estimated new COVID-19 hospitalizations are predictions only and come with several uncertainties including
whether new variants have arisen, what the current immunization state of the county is (including booster and
bivalent shots or immunity from previous infection), and other factors not captured in the model such as
intervention behaviors such as masking. Week to week predictions will vary in their accuracy and the width of
the confidence interval around the prediction due to changes in the data.

The current predicted 7-day average hospitalizations for the next 10 days is 0.31 hospitalizations per

100,000 people. This is a 6.45% increase from the previous week's prediction.
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MINUTES

Business Meeting of the
Niagara Falls Water Board
February 27, 2023

Water Treatment Plant Conference Room
5815 Buffalo Avenue, Niagara Falls New York 14304

Board Member Technology Training at 4:30 p.m.
Business Meeting at 5:00 p.m.

Meeting may be attended in person
or via videoconference — visit NFWB.org for details.
1. Preliminary Matters
Chairman Forster called the meeting to order at 5:00 p.m.

a. Attendance:
Asklar (Board Member/Chairman of Finance/Member Exec. Staff Review Cmte.) Present

Kimble (Board Member) Present via Videoconference

Larkin (Board Member/Vice Chairwoman/Governance Chairwoman/
Chairwoman Exec. Staff Review Cmte.) Present

Leffler (Board Member/Member Exec. Staff Review Cmte.) Absent

Forster (Chairman) Present

b. Public Comments (All speakers must register with the meeting clerk prior to
roll call and are limited to three minutes per person — total time for all
speakers may not exceed one hour).

Joseph Kempa, Senior WTP Operator, presented a letter of resignation and explained that he
was leaving for other employment for reasons including the WTP Operations schedule and
staffing, the amount of raises, and opportunity for advancement.
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¢. Comments from Chairman Forster

Chairman Forster noted that with respect to the issues raised by Mr. Kempa, matters such as
the WTP Operations schedule and the amount of raises are not the sole decision of the Board
but are what was negotiated between the Union representing the operators and the

Water Board.

Chairman Forster noted that the conference room project started 13 months ago. He read the
names and titles of all of the employees who were involved in the project. In the past year the
WWTP has started to become a regional training hub and the WTP conference room will help
expand on that success. The prior conference room was small and had various limitations,
but the new conference room is large enough to host substantial meetings and trainings is
equipped with technology to offer the public a better chance to see and hear Water Board
business. He noted that the conference room work was performed largely by in-house staff,
including USW employees in the maintenance and IT departments, and by Union Carpenters,
Painter, and Bricklayer. Even the conference room desk and tables were made locally.

d. Presentations (none scheduled)

e. Letters and Communications

i. 2023-02-13 — COVID Wastewater Surveillance Update Memorandum

f. Prior Meeting Minutes
I. Draft January 30, 2023 Meeting Minutes

Motion by Board Member Larkin and seconded by Board Member Asklar to approve the
January 30, 2023 meeting minutes.

Asklar Y Forster Y Kimble abstain__Larkin__Y Leffler__absent

Motion carried, 3-0, with 1 abstention.

2. Executive Director — Dr. Abderrahman Zehraoui

a. WWTP Project Budget Tracker (CPL)
b. WWTP Construction Schedule Tracker (CPL)
c. Financial Award Summary (CPL)

Dr. Zehraoui thanks the Board members for supporting the new conference room and states it
will be used for generations to come.
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Staff is working to schedule an in-person meeting with the DEC and the President of EFC.

Dr. Zehraoui noted that over the past couple of weeks there has been a routine EPA audit of
the pretreatment program. Last week there was a kickoff meeting for the LaSalle sanitary
sewer evaluation survey project, and there will be smoke testing in designated areas in March.

3. System Infrastructure and Operations — Russell DeFranco

Mr. DeFranco was absent. Mr. Accardo provided updates to the Board on his behalf. The
Emergency Action Plan has been updated to reflect current phone numbers. For his Safety
report, Mr. Accardo noted that electrical, respiratory, and other safety plans have been
updated, fire extinguishers have been mapped, defibrillator batteries have been replaced, and
some emergency exit signs have been replaced.

4. Outside Infrastructure Updates — Michael Eagler

The 18" St. watermain replacement project will begin on March 6, 2023, and is projected to be
completed by the end of June 2023.

The Whitney Ave. project is now in the hands of the Department of Health and is projected to
be awarded in Summer 2023.

Chairman Forster questioned whether the old waterline on Beech Ave. that runs through 18"
St. is going to be part of the 18™ St. project. Mr. Eagler stated that a previous Chairman
requested that the 18 St. project and the Beech Ave. project remain separate.

Board Member Asklar thanked Mr. Eagler for his assistance with aspects of the conference
room project.

5. Engineering — Douglas Williamson

There has been discussion about re-allocating grant funds to address West Rivershore.

Mr. Williamson will address this, and there now are to be quarterly meetings with EFC to
better coordinate grant projects. He needs to provide a cost estimate for the West Rivershore
project. Mr. Williamson also noted that flow meters are being installed for the semi-annual
Town of Niagara flow measurements and that the fluoride room engineering work will start
soon.

Chairman Forster states the Beech Ave. water tower has not been utilized in over 25 years. He
would like to implement an above ground tank with a separate pumping station — will increase
water flow and provide fire protection services.
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6. Personnel Items — David San Lorenzo
a. February 27, 2023 Personnel Actions

Chairman Forster asked that the Board enter into a brief executive session to discuss matters
related to hiring, firing, promotion, or employment of specific persons.

Motion by Board Member Larkin and seconded by Board Member Asklar to enter into
Executive Session at 5:32 p.m.

Asklar Y Forster _Y_Kimble Y _ Larkin__Y__Leffler__absent
Motion carried, 4-0.

Motion by Board Member Larkin and seconded by Board Member Kimble to exit executive
session and enter into the open meeting at 5:43 p.m.

Asklar Y Forster _Y_Kimble Y _ Larkin__Y__Leffler__absent
Motion carried, 4-0.

Motion by Board Member Larkin and seconded by Board Member Kimble to amend the
Personnel Actions sheet to add hiring two WTP operator trainees at $19.96 per hour and
hiring a painter.

Asklar _Y_Forster _ Y _Kimble absent Larkin__Y__ Leffler Y
Motion carried, 4-0

Motion by Board Member Kimble and seconded by Board Member Larkin to approve the
February 27, 2023, Personnel Actions.

Asklar _Y_Forster _Y_Kimble Y_Larkin__Y__Leffler__absent _

Motion carried, 4-0

7. Information Technology (IT) — Dr. Abderrahman Zehraoui

Dr. Zehraoui asked Jonathan Joyce from the IT Department, who was present, to provide the
Board with an update. Mr. Joyce noted that IT is deploying remote management and upgrade
tools to better maintain individual computers, is developing an improved network, working on
an improved disaster recovery plan, and working on replacing costly Verizon desk phones with
a Voice Over Internet Protocol system that would include a paging function. All employees
now have been issued email addresses.

Page 4 of 9
NFWB Mar. 20, 2023 Work Session Agenda Packet - Page 18



8. Finance — Brian Majchrowicz

Audit Update

Shutoff Program

Revenue Budget Performance Report through 12/31/2022

Sewer Fund Expense Budget Performance Report through 12/31/2022
Water Fund Expense Budget Performance Report through 12/31/2022
Board Fund Expense Budget Performance Report through 12/31/2022
Key Bank and Bank on Buffalo Balance Report

Wilmington Trust Balance Report

Treasury Account Balance Report

Budget Amendments Report

January 2023 Capital Payments

—mSe@ e o000 ow

Mr. Majchrowicz states that Bonadio & Co. have been on-site conducting the 2022 Audit and
will remain on-site for the rest of the week. No issues have arisen so far.

Mr. Majchrowicz is seeking approval from the Board members regarding the reinstatement of
the shut-off program. This program has not been active in 2 years.

Chairman Forster proposed some questions to Mr. Majchrowicz regarding recent payments
issued by the Water Board and their budget lines:
e 8940 — Lift Station Services — Gas or Electric?
8966 — Tires — T106
8972 — Weather Proofing/Sealing Windows
8984 — Diesel Rental
8985 — Pro-Guard Hand Cream
9004 — WTP Generator Service Call

Chairman Forster also questioned payments for massages and about the payment of a
premium for a crime insurance policy. Mr. Majchrowicz noted that there are some massage
benefits as part of the Tier | healthcare. He will provide the Board with the crime insurance

policy.
9. Questions Regarding January 2023 Operations and Maintenance Report

10. Safety — John Accardo

Mr. Accardo noted in addition to the safety update provided earlier in the meeting, no vehicle
damages have been reported since January 2023.
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11. General Counsel and Secretary — Sean Costello
a. NYPA Solar Update

Mr. Costello stated that he participated in a meeting with NYPA’s solar advisory team earlier
in the month. The NFWB has sites and conditions that are very favorable for a solar project
that could save more than $300,000 in annual utility bills, based on preliminary figures. The
next step is to authorize NYPA to proceed with developing a RFP for solar development on the
site, but NYPA is not yet ready to move forward with that step. NYPA recently became aware
of a Niagara County law that includes requirements for manufacturer solar panel recycling
programs that NYPA needs more time to analyze.

12. From the Chairman

13. Resolutions

2023-02-001 - AWARD BID FOR WASTEWATER TREATMENT PLANT SLUDGE
HAULING AND DISPOSAL
a. WWTP Sludge Hauling and Disposal Bid Award Recommendation and Bid
Tabulation

Chairman Forster noted that in light of continued increases in the cost of sludge disposal, he
was invited to a meeting where information about sludge drying was discussed.

Motion by Board Member Larkin and seconded by Board Member Asklar to approve.
Asklar Y Forster _Y_Kimble Y Larkin__Y__Leffler _absent
Motion carried, 4-0.
2023-02-002 - AWARD BID FOR HAULING AND DISPOSAL OF
ALUMINUM-BASED RESIDUALS FROM WATER TREATMENT PLANT
a. WTP Residual Sludge Hauling and Disposal Award Recommendation and Bid Tally
Motion by Board Member Kimble and seconded by Board Member Larkin to approve.

Asklar Y Forster _Y_Kimble Y _ Larkin__Y__Leffler _absent

Motion carried, 4-0.
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2023-02-003 - WATER TREATMENT PLANT GENERATOR CONTROL UPGRADE
a. Milton CAT Generator and Switchgear Control Proposal
b. Ferguson Quote for Generator Control Upgrade Work

Motion by Board Member Larkin and seconded by Board Member Kimble to approve.

Asklar Y Forster Y Kimble Y Larkin_ Y Leffler _absent
Motion carried, 4-0.

2023-02-004 - ENGINEERING SERVICES FOR 18™ STREET WATER MAIN
REPLACEMENT BETWEEN WHITNEY AND ONTARIO AVENUES

a. CPL Proposal for Construction Phase Engineering Services

b. CPL Proposed Construction Phase Engineering Services Budget

Motion by Board Member Asklar and seconded by Board Member Larkin to approve.

Asklar Y Forster _Y_Kimble Y Larkin__Y__Leffler _absent

Motion carried, 4-0.

14. Unfinished/Old Business

1) WWTP Sodium Hypochlorite Tank Replacement

e 7/14/22: The 2021 WIIA Sewer (WWTP) Grant of $1,125,000 was awarded
on April 19, 2022 that included the some of the funds necessary to complete
the WWTP tank removal and replacement work. We may be able to utilize
some of the remaining balance of the WWTP Phase Il grant to assist with this
work, as well. We need approval from the NYSDEC to include some of the
WWTP tank replacement work under this WWTP Phase Il grant. The draft
WWTP Tank Replacement RFP that was created needs to be finalized to show
the grant funding sources that have been approved for the project, before we
can proceed.

o 9/22/22: Next step is requesting approval to use Phase 11 grant funds (will be
packaged with other projects).

e 12/15/22: DEC preliminary comments on use of Phase Il grant funds being
reviewed and addressed.

e 1/19/23: CPL revising memorandum regarding Phase Il projects for
re-submission to DEC.

e 2/23/23: CPL working to revise projects to include more in Phase I, which
impacts funds available and projects to be included for Phase II.
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2) Whitney Ave. Water Main Replacement

9/22/22: Design documents to be submitted to DOH for approval by 10/1.
11/11/22: Received comments from NYS. Preparing response letter for
submission.

1/19/23: Waiting for DOH reply to comment response letter.

2/8/23: Received DOH approval, now preparing bid documents for project,
anticipated documents available late March.

3) 18! Street Water Main Replacement

7/14/22: 4" Generation was awarded bid at June 2022 Board meeting.
30-week lead time for material delivery.

9/22/22: Construction planned to commence in Spring 2023.

1/19/22: Still on target for Spring 2023 construction.

2/23/23. Received Preliminary Schedule from 4th Generation, Construction to
begin late March. CPL is going to provide a proposal for Construction
Administration and Inspection services soon.

4) WTP Perimeter Fence Replacement Update

7/14/22: The 2021 WIIA Water Grant application of $3 million was awarded
on April 19, 2022 that included some funds that can be used for the WTP
perimeter fence replacement work. On 7/13/22, the capital purchase order for
the $8,000 brush hog was completed to assist with the work in-house. WTP
maintenance to schedule and coordinate the fencing work.

9/22/22: Brush hog delivered, Outside Maintenance has used it to clear along
the fence line.

11/10/22: Obtaining quotes related to fence and other security needs, meeting
OGS-listed contractor 11/17.

1/19/23: Project to be attempted in Spring with outside maintenance installing
posts.

2/23/23: South side fence break repairs in progress. Ground elevation
improvements and security wire on top of south side fence scheduled for
Spring when ground has hardened.

5) Paychex Payroll System Update

01/09/23: System is live for payroll, HR staff is currently reviewing each
employee’s accrued time for 2023 to ensure it was added correctly.
01/17/23: Downloaded, printed, and distributed 2022 W-2’s.

02/19/23: System is live for payroll, HR staff has reviewed each employee’s
accrued time for 2023 to ensure it was added correctly.

15. New Business & Additional Items for Discussion
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16. Executive Session (if needed)
17. Adjournment of Meeting

Motion by Board Member Larkin and seconded by Board Member Asklar to adjourn the
meeting at 6:14 p.m.

Asklar Y Forster Y Kimble Y Larkin_ Y Leffler _absent

Motion carried, 4-0.
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CD
L Niagara Falls Water Board (NFWB) Overall Project Budget Summary (Phase 1 Overall Budget = $27M) Not approved
Last Updated: 3/16/2023 Preliminary Estimate
Project Scope Budget Scope/Vendor Est:?na:le df % Billed Recent Work Update
Design and Bidding (AECOM - Approved) $409,000 100%
CA & CI (CPL - Approved) $470,000 53% Pa\?’kzgiC:n”;i::;spOSrE::is”t:i "
| it | oo |SEL i Ul- P - e T ey
’ performed. Kaman is working to
Project Total $9,638,019 72% resolve minor issues.
Remaining Budget $751,981
Design and Bidding (GHD - Approved) $218,800 100%
CA & CI (GHD - Approved) $315,230 99%
GEN Construction (STC - Per Bid - Approved) $2,653,000 98% GHD is currently working with
2 GPS $4,100,000 |ELEC Construction (CIR - Per Bid - Approved) $418,300 94% contractors to address final
HVAC Construction (Danforth - Per Bid - Approved) $864,400 93% punchlist items.
Project Total $4,469,730 97%
Remaining Budget ($369,730)
Design and Bidding (Arcadis - Approved) $166,785 100%
Screens and Grit CA & ClI (Arcadis - Approved) $217,750 93% CoordirTating remaining work Vf’ith
Transportation GEN Construction (Hohl - Per Bid - Approved) $1,551,986 82% Arcadis, Hohl, and CIR. Arcadis,
> Equipment »1,920,000 ELEC Construction (CIR - Per Bid - Approved) séss é1o 76% Hohl, and Alfa Laval owe
’ information on the BFP change
Improvements Project Total $2,191,730 84% order
Remaining Budget ($271,730)
Design, Bidding, and CA/CI (AECOM - Approved) $114,718 Final
e GEN Construction (Carbon Activated - Per Bid - Approved) $1,798,840 Final
4 Support Gravel $2,000,000 == Construction Complete.
Replacement Final Project Total $1,913,558 Final
Final Remaining Budget $86,442
Design/E.|l. Team - Approved $102,120 100% Ferguson proceeding with
. _ 0, .
Electrical System i:jlfel ZCOD:ss‘clf:ctigg?r:evreﬂson - Approved iigg'gié 188; transformer submittals and
> Improvements 52,610,000 Task 2 Construction - Fergguson - Ai)pproved s1 49'1 000 0% i purchase of replacement
dnl} transformer equipment. CPL
Pro.je.ct Total $1,971,071 100% Coordinating work.
Remaining Budget $638,929
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Design, Bid, and CI (AECOM - Approved) $189,966 Final
GEN Construction (M&B - Per Bid - Approved) $1,421,042 Final
Effluent ELEC Construction (Ferguson - Per Bid - Approved) $108,000 Final
uen .
6 Disinfection $3,650,000 (ELEC Construction (Ferguson - Approved Proposal - Net. Imp.) $338,047 Final Construction Complete.
CA/In-House - CPL (Included in current CPL term contract) ~ 5% or $185,000 if by engineer
Project Total $2,057,056
Remaining Budget $1,592,944
Design and Bidding (E.l. Team - Approved) $111,800 100% ) )
Replacement of CA/ Cl (El Team - Approved) $56,120 76% C.urrent!:j/.ln constttryctlc?n. El th.aam
. . - i T ; is providing part time inspection
7 Crl:;l(\:/al I-:ela:.lng $1,160,000 ELEC Constructlt?n (CIR - Per Bid Ap|.3roved) $177,363 310Aa per their CA/Cl contract. Lighting
an (.en ilation HVAC Construction (Danforth - Per Bid - Approved) $782,000 68% confilict resolution has been
Equipment Running Total $1,127,283 62% reached.
Remaining Budget $32,717
Design/In-House AECOM/ CPL (Included in current CPL contract) N/A N/A
CA/Cl/In-House - CPL (Included in current CPL term contract) N/A N/A
Construction (Armor Sales & Service) $2,478 Final
Construction (Core Welding) $950 Final
Replacement of - - B .
8 ) $300,000 |Construction (D&W Industrial) $28,222 Final Construction Complete.
Blower Equipment
Construction (Mollenberg) $46,925 Final
Construction (Niagara Controls) $11,544 Final
Final Total $90,118
Final Remaining Budget $209,882
Piping Assessment Report (Ramboll - Approved) $59,770 100%
Design, Bidding, and CA/CI (JMD - Approved) $63,480 100%
Replacement of - - .
d Process Piping $640,000 | Construction - (MLP - Per Bid - Approved) $428,300 100% Construction Complete.
Running Total $551,550 100%
Remaining Budget ($88,450)
Phase 1 Design/ Construction/Kaman - Approved $352,450
SCADA Phase 2 D . ; Constructi / A dp:,For Project #6) $146,200 o4% Kaman continues SCADA
10 | ; $455,000 e s sy St Teteln 'pprove ) 4 s integration work with Capital
mprovements Running Total $498,650 64% Project contractors.
Remaining Budget ($43,650)
.. Remaining Ph.
Phase 1 Budget Total = $27,000,000 Anticipated Total Cost (Percentage of Total Budget) $24,508,764 Budget $2,491,236
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Niagara Falls Water Board (NFWB) Overall Capital Project Budget Summary (Phase 2 Overall Budget = $13M)

Key

Not approved

Preliminary Estimate

Project| Scope of Work Budget Scope/Vendor Estimated Task % Billed Recent Work Update
Design, Bidding, and CA/CI (GHD - Approved) $37,400 100%
GEN Construction (STC - Per Bid - Approved) $562,000 90% .
2B Outfall $1,700,000 Running Total $599.,400 91% (See Project #2 Update)
Remaining Budget $1,100,600
11A Design, Bidding, and CA/CI (JMD - Approved) $15,890 100%
18" Plant Drain Const. (Danforth - Per Bid - Approved) $169,000 100%
|
11A Upgrade 3225,000 Running Total $184,890 100% Completed
Remaining Budget $40,110
11B Design, Bidding, and CA/CI (JMD - Approved) 568,343 76%
Hypo and Sludge Const. (Danforth - Per Bid - Approved) $571,490 33% . .
final cl .
11B Improvements $975,000 Running Total $639,833 37% Pressure testing and final closeout
Remaining Budget $335,167
Intermediate Pump Assessment (GHD - Approved) $21,716 83% .
i . HD h f luat
2 |, '”terTJEd'atj $3,075,000 Running Total $21,716 83% GHD has drart p“:p evaluation
Umps perades Remaining Budget $3,053,284 eport.
Ph. 2 Budget = $13,000,000 Phase 2 Running Total $4,499,123
* flect full available Phase 2
Updated to reflect full available Phase Phase 2 Remaining Budget $8,500,877

Budget, grant not yet approved
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ESTIMATED CONSTRUCTION SCHEDULE
NFWB CAPITAL IMPROVEMENT PROJECTS
Updated: 31623
TASK DESCRIPTION PLAN START PLAN END JFMAMJJASONDJFMAMJJASONDJFMAMJJASOND
Project #1: Sed. Basin Upgrades (CPL) - CA/CI Approved (10-26-20)
Design and Bidding 5/22/2019 10/1/2020
Mobilization 11/1/2020 2/1/2021 \ \ \ \
Construction (Phase 1) 3/1/2021 6/30/2022 [ R \ \
Construction (Phase 2) 7/1/2022 2/3/2023 \ I
Construction (Phase 3) 3/1/2023 21312024 \ \ @ 0 |
Construction (Phase 4) 3/1/2024 11/30/2024 I
Project #2 GPS Rehab (GHD) - CA/CI Services Approved (12-16-19)
Design and Bidding 6/3/2019 6/27/2020
Construction 7/1/2020 3/31/2023 ]
Project #3 Polymer and Grit (Arcadis) - CA/CI Approved (10-26-20)
Design and Bidding 5/30/2019 10/1/2020
Construction 11/1/2020 4/1/2023 m
Project #4 Carbon (AECOM) - CA/CI Approved (11-25-19)
Design and Bidding 5/22/2019 2/22/2020 Project Complete
Construction 3/1/2020 9/1/2020
Project #5 Electrical System Improvements (El Team) H
Design and Bidding 4/25/2019 2/1/2022
Construction 3/1/2022 5/1/2023 m
Project #6 Effluent Disinfection (AECOM) - CA Services (Approved Previously)
Design and Bidding 6/25/2019 2/1/2020 Project Complete
Construction 3/1/2020 4/1/2021
Project #7 HVAC Improvements (El Team) - CA/CI Services Approved (9-28-20)
Design and Bidding 4/25/2019 1/1/2021
Construction 2/1/2021 3/31/2023 m
Project #8 Replacement of Blower Equipment (In House) - CA Services by AECOM and CPL
Design and Bidding 2/1/2019 6/1/2019 Project Complete
Construction 7/1/2019 2/1/2020
Project #9 Replacement of Process Piping (JMD) - CA/CI Services Approved (9-28-20) \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \
Design and Bidding 10/26/2019 3/26/2021 Project Complete
Construction 4/1/2021 3/1/2022
Project #10 SCADA Improvements (Kaman) - CA Services Not Required
Design and Bidding 6/1/2019 12/1/2019
Construction 1/1/2020 11/1/2024 1
Project #11 WWTP Additional Piping (JMD) CA/CI Services Approved (9-28-20)
Design and Bidding 10/1/2019 3/26/2021
Construction 4/1/2021 2/1/2023
Project #12 Int. Pump Improvements (GHD)
Design 3/23/2022 8/23/2022

J|FIMA|lM3aals/oNDlalFIMAIMIa A s|o[n|DlaFIMAIM I 3 |Als olN /D]
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Niagara Falls Water Board

Personnel Actions and Report
Monday, March 27, 2023

Personnel Actions Sheet & Requested of the Board.
All appointments are subject to the appointee meeting the minimum qualifications and all applicable civil service conditions.

A. PERSONNEL ACTIONS RECOMMEND TO HIRE

Line Item Number

Position

Department/Location

Pay Rate or Grade

ADDITIONAL INFORMATION

Secretary

WTP Admin

$18 - $20/hr

Recommended by Director of Financial Services

B. RECOMMENDED

PROMOTION / MOVE / APPOINTMENT

Line Item Number

Name and Position

Type of labor move

Change in pay rate or

ADDITIONAL INFORMATION

arade
C. PREVIOUSLY TABLED PERSONNEL ACTIONS (From 2021)
Line Item Number Action and Position Department/Location Pay Rate or Grade ADDITIONAL INFORMATION
D. OTHER PERSONNEL ACTIVITY FOR BOARD NOTIFICATION
Name Position Department/Location Pay Rate ADDITIONAL INFORMATION
. . $24.57/hr . . .
Anthony Brunetta Mechanic WWTP - Maintenance Resignation effective 3/24/2023

$51,102/annually

E. PERSONNEL ON

LONG TERM LEAVE OF ABSENCE

Name Last Day Worked Dept. Return Status Comments
Syverson, Jean 5/18/2022 Admin WWTP Unknown Workers Comp.
Milne, Robert 1/3/2023 SOS - WWTP Unknown FMLA
Virtuoso, Vince 1/19/2023 Meter Maint WTP Unknown Workers Comp.
Gratto, Timothy 2/15/2023 Outside Infrastructure Unknown FMLA
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BANK BALANCES-FY 2023

MONTH | ACCT # Account Name STARTING VALUE DEPOSITS WITHDRAWALS TRANSFERS NET CHANGE IN VALUE | MONTH ENDING VALUE | PY MONTH ENDING VALUE

JANUARY | X4873 | Board Expense Account 91,624.82 91,624.82 91,624.82
%4881 D&M Reserve 5,198,449.50 287.45 (287.45) 5,108,449.50 5,198,449.50

X4899 Depository-BOB 4,681,372.45 4,099,830.73 {3,644,910.34) 454,920.39 5,136,292.84 £,318,028.71

X9220 | Depository-Keybank 558,495.95 166,599.72 166,599.72 725,095.67 626,535.69

X4906 Payroll 161,396.74 (740,673.19} 733,913.19 (6,760.00) 154,636.74 109,421.19

X4514 Benefits 6,735.75 {10,029.00) 15,887.25 5,858.25 12,594.00 5,954.75

X0643 Operating 1,281,584.64 (3,325,817.08} 2,855,081.90 (430,735.19) 850,849.45 837,462.93

%4445 Grants 1,709,955.74 (1,700,015.00} 28.00 {1,699,987.00) 9,968.74 258,917.78

Totals 13,689,615.59 4,266,717.90 {5,776,821.73) {1,510,103.83} 12,179,511.76 15,486,395.37

MONTH |[ACCT# Account Name STARTING VALUE DEPOSITS WITHDRAWALS TRANSFERS NET CHANGE IN VALUE | MONTH ENDING VALUE PY MONTH ENDING VALUE

FEBRUARY | X4873 | Board Expense Account 91,624.82 91,624.82 91,624.82
X4881 0&M Reserve 5,198,445.50 5,198,449.50 5,198,449.50

X4899 Depository 5,136,202.84 2,206,728.13 {2,217,773.53) (11,045.40) 5,125,247.44 4,741,214.88

X9220 | Depository-Keybank 725,095.67 122,279.91 122,279.91 847,375.58 726,516.00

%4906 Payroll 154,636.74 (560,735.75} 563,294.07 2,558.32 157,195.06 112,953,28

X4914 Benefits 12,594,00 (8,850.25) 10,028.00 1,177.75 13,771.75 13,610.75

X0643 Operating 850,849.45 (1,843,078.82} 1,644,451.46 {198,627.36) 652,222.09 831,085.27

%4445 Grants 9,968.74 9,968.74 588,812.22

Totals 12,179,511.76 2,329,008.04 (2,412,664.82} 0.00 {83,656.78) 12,095,854.98 12,304,266.72
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BANK BALANCES-FY 2022

MONTH | ACCT # Account Name STARTING VALUE DEPOSITS Payments Change in Market Vialue | NET CHANGE [N VALUE | MONTH ENDING VALUE
JANUARY | X3250 Debt Service 7,736,729.24 515,620.29 (586,441.40} 26,638.40 (44,182.71) 7,692,546.53
X3251 Construction 877.47 2.76 2.76 880.23

¥X3252 Debt Service Reserve 7,123,949.38 26,713.75 26,713.75 7,150,663.13

X9279 Expense Account 16,079.32 16,079.32

X4118-0 2022A DSF 916,276.56 101,621.42 (914,592,700} 1,770.90 (811,200.38) 105,076.18

X4118-1 2022A Issuance 5,619.92 9,619.92

X2722 | Capital Fund Construction 156,507.22 10,506,458.18 (704,638.57} 21,048.29 9,822,867.80 9,979,375.12

Totals 15,960,039.11 11,123,699.89 | (2,205,672.67) 76,174.10 8,994,201.32 24,954,240.43

MONTH | ACCT # Account Name STARTING VALUE DEPQSITS Payments Change in Marlket Value | NET CHANGE IN VALUE | MONTH ENDING VALUE
FEBRUARY | X3250 Debt Service 7,692,546.53 515,620.29 26,287.33 541,907.62 8,234,454.15
X3251 Construction 880.23 2.68 2.69 882.92

X3252 Debt Service Reserve 7,150,663.13 24,705.02 24,705.02 7,175,368.15

X9279 Expense Account 16,079.32 16,079.32

X4118-0 20224 DSF 105,076.18 320.74 320.74 105,396.92

X4118-1 2022A Issuance 9,619.92 9,619,92

X2722 | Capital Fund Construction 9,979,375.12 {1,488,476.76} 28,515.38 {1,459,961.38) 8,519,413.74

Totals 24,954,240.43 515,620.29 | (1,438,476.76) 79,831.16 {893,025.31} 24,061,215.12
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Treasury Reconciliation FY 2023

MONTH STARTING VALUE DEPOSITS/WITHDRAWALS TRANSFERS CHANGE IN VALUE MONTH ENDING VALUE | PY MONTH ENDING VALUE
JAN 15,227,145.81 {25,383.34) 53,171.98 15,254,934.45 15,436,824.17
FEB 15,254,934.45 {26,552.96) (7,432.01) 15,220,949.48 15,433,352.18
MAR 15,220,949.48 15,220,949.48 15,430,135.70
APR 15,220,949.48 15,220,949.48 15,424,553.53
MAY 15,220,949.48 15,220,949.48 15,421,170.00
JUN 15,220,949.48 15,220,949.48 15,397,568.19
JUL 15,220,949.48 15,220,949.48 15,398,795.06
AUG 15,220,949.48 15,220,9419.48 15,322,422.45
SEP 15,220,949.48 15,220,945.48 15,233,218.27
OCT 15,220,949.48 15,220,945.48 15,174,647.51
NOV 15,220,949.48 15,220,9415.48 15,225,644.66
DEC 15,220,949.48 15,220,945.48 15,227,145.81

FY TOTAL {51,936.30) 45,739.97
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CIP FUNDING
BANK PAID DATE Req # Involce Date| PP#of# |VENDOR Profect Name DESCRIPTICN INVOICE AMOUNT ACCOUNT
2/17/2023|2023-023 1/18/2023 N/A Core & Main Hydrant Replacement Hydrants 5026503 $ 52,580.00 W-1
212023 2023004 | 12720023 14 |EITeam Repfacement of Critical Heating & Professional Services 23687| 5§ 4,140.00 WWTP-7
Ventelation equipment
217/2023|2023-025 | 12/30/20220 15 |ENTeam Replacement of Critical Heating & Professional Services 73694 4,945.00 WWTP-7
Ventelatlon equipment
2/17/2023|2023-026 | 10/31/2072 3 Iohn W. Danforth Exterior Piping Improvements Construction PB110278 $ 13502812 WWTP-11G
2/17/2023]2023-027 1/18/2023]  N/A |Heritage Contract Flooring WTP Conference Room Flooring 14643 § 9,555.00 WTP-6
2/17/2023]2023-028 1/24/2003 N/A [Dival Lift Station Atr Monltors for the Lift Station 3225583| 5§ 36,912.25 52
2/17/2023{2023-029 11/17/2022 N/A Forest Materials Inc. WTP Conference Raom Board Room Desks g6827( & 17,040.00 WTP-8
2/17, 2023120230294 2/10, 2023 NA Forast Materlals Inc. WTP Conference Roorm Board Room Desks 87574/87726/87723 | % 11,554.00 wTP-6
2/17/2023{2022-030 | 10/31/2022 14 Hohl Industrial Basin Medifications Construction 179324-14 §  479,830.52 WWTP-1
2/17/2023[2023-031 | 11/30/2022 15 Hohl Industrial Basin Modifications Construction 179324-15 5 173,356.02 WWTP-1
2/17/2023[2023-037 | 12/31/2022 16 Hohl Industrial Basin Modifications Constructicn 179324-16 5 242,5809.02 WWTP-1
2/17/2023(2023033 | 9/30/2022] 14-Final [STC Construction Barge Pump Statlon Rehab (Gorge Pump Statlon Rehab- 14)$ 4465235 WWTP-2
General Contractor
o17/2008(2003-034 | 1073720220 38 |GHD Gorge Pump Station Rehab ::'ﬁ:;ist‘if:"wumm 337-0004755 $  3man WWTP-2
2/17/2023|2023-035 12312022 19 CIR Electric Basin Modlfications-Phase 4A Etectrical work 46083| 5 32,039.22 WWTP-1
2/17/2023(2023-036 | 12/33/2022| 6  |COR Rlectric Replacement of aritical Heating & HVAC Electrical 46091($  63,864.84 WWTP-7
Ventelation Equipment
2/17/2023{2023-037 12/31/2022 7 CPL Basin Upgrades Construction Administreation 87712] § 17,765.00 WWTP-1
2/17/2023{2023-038 | 1/31/2022) N/A  [cPL Combined Projects-Misceleneous Professlonal Services Capital Work A7756| § 2734135 5
Management
2/17/2023]2023-039 y72023)  w/a |Rexel Maon Pump #3 Misc I';’l‘::""fm”“d varlable frequency ¢, - y7a5502.002 $ 1896005 WWTP-17
2/17/2023]2023-040 10/31/2022 ? John W. Danforth Conference Roem HVAC Relocation PB110264 s 27,740.00 WTP-6
2/17/2023|2023-041 1/31/2023 3 John W. Danforth Conference Room HVAC Relocation PB110628 $§ 3759240 WTP-6
2/22/2023]2023-042 2/10/2023 N/A Park Place Installations Conference Room Video equipment & Instatiation 2151f $ 4,989.44 WTP-6
2/22/202312023-043 1/23/2023 N/A Park Place Installations Conference Room video equipment & Installation 2418 $§ 567.79 WIP-6
2/22/2023[2023-044 /472023 N/A Park Place instatlations Conference Room Video equipment & Installation 2380| 3 14,986.31 WTP-6
2/22/2023]2023-045 1/31/2023 20 CIR Electric Bastn Modiflcations-Phase 44 Electrical work 46260 S 20,665.36 WWTP-L
3 1,488A476.76
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Monthly O&M Report
For the Month of February 2023

1. Treatment & Plant Maintenance

1.1.Water — Robert Rowe, updated 03/07/2023.

OPERATIONS AND MAINTENANCE

Total water production for the month of February was 565 million gallons. The average daily
water production was 20.2 million gallons. The plant data summary table is included below for your
reference.

2023 TOTALS AND AVERAGES

PRE POST F/W

R/W CL2 PACL H2SiF6 PO4 CL2 1000

GAL/

PUMPAGE LBS LBS LBS LBS LBS DAY

JAN 612909 7237 154400 15124 1634 3720 19771

FEB 564652 6502 120100 14151 1547 3353 20166
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

TOTAL 1177561 13739 274500 29275 3181 7073 39937

O&M Report March 16, 2023 Page 1 of 18
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JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
TOTAL

28,000
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20,000
18,000
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FOR COMPARISON: 2022 TOTALS AND AVERAGES

R/W

PUMPAGE
637659
612048
677306
636257
635991
608333
600130
577218
543695
559128
545795
596240

7229800

9

PRE
CL2

LBS
6204
6616
7211
7744
7910
8066
8528
8690
8185
6949
6661
7564
0328

PACL

LBS
121300
111900
139500
116500
108200

82900
89200
95700
95900
100100
107800
147800
1316800

H2SiF6

LBS
15499
15155
17187
15914
16438
16195
16400
15248
13682
13280
13006
13954

181958

PO4

LBS
1680
1682
1854
1757
1732
1625
1606
1728

831
1548
1495
1619

19157

POST
CL2

LBS
4054
3718
4264
3999
4341
4035
4134
3748
3452
3352
3416
3513

46026

FIW

1000
GAL/
DAY

20570
21859
21849
21209
20516
20278
19359
18620
18123
18036
18193
19234
237844

Chart Comparing Daily Finished Water Flows, 2023 Versus Past Years

>

24,000 M M
22,000

o

March 16, 2023

NFWB Mar. 20, 2023

Daily MGD

2021 MGD

2022 MGD

Page 2 of 18

2023 MGD
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2023 ANALYTICAL RESULTS

RAW PRE POST EFF
TURB RAW Cl2 Cl2 TURB EFF F. RES
NTU pH RES.mg/l RES.mgl/l NTU pH mg/l
JAN 19.3 8.0 0.58 1.24 0.043 7.5 0.67
FEB 14.7 8.1 0.57 1.24 0.047 7.5 0.67
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
AVG 17.0 8.1 0.58 1.24 0.045 7.5 0.67

Operations and Maintenance Highlights

Senior Operator Joe Kempa has resigned from his position after 7 years of service - best of
luck to Joe in his future endeavors. This leaves us with a growing deficit in Operations staffing,
nearly an emergency. We have now lost three of our licenses in the past 12 months, suggesting a
need to address minimum staffing levels and compensation for certifications and shift work. The
WTP cannot run without our certifications. We are working to hire a trainee diligently, but it will
still be a minimum of one year before DOH grants approvals for licensing/certification of the
new hire if they succeed with all the required training and testing.

New part-time hire and NYS Certification holder, Kim Condon has begun training on our systems, and
will be available to fill 2 to 3 of our current open shifts per week. This leaves 3 to 4 unmanned shifts
which will become a priority to fill, which is excluding sick time or vacations.

The need for a booster pump system to aid and back-up our Chlorine dosing into the raw water has
been discussed and has become more evident. We have started the process of sourcing equipment
and drawing up plans.

*We have received approval to move forward from DOH*

Freeze Thaw Beds 1 & 2 have been consolidated into bed 1. Repairs were made to bed 2 and it is
now in service. This leaves bed 1 very full and in need of drying and solids removal to determine if
repairs are necessary, as Operating Engineers reported that there is likely damage to the liner.

Solids hauling was attempted, and Modern Corp canceled due to high water content in the material.

O&M Report March 16, 2023 Page 3 of 18
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Wastewater — Dennis Kirkland, Acting Chief Operator- updated 03/16/23
February 2023 Sampling Notes - None

Project #1 (Sedimentation Basins and Screening) Sed basin #5 is majority done other than a few
punch-list items and SCADA incorporations. The level sensor, floating baffle. Once the tipping is added
we can incorporate everything into SCADA (Project 10). Sed Basin #4 is also done other than the Sprocket
Motion Monitor and tipping pole sensors. Next month there will be training and start up.

Project #2 (GPS) All gorge pumps are up and running. The few things left need to be discussed with
GHD, CIR and Plant IQ. It is on NFWB to incorporate the HOA and Speed POT. We met on how to proceed
with the Seal water and Pressure gauge board along with which option we want for the HVAC system
(touch screen or lights, buttons and switches) NFWB to build board GHD to provide plans.

Project #3 (Poly, Grit Conveyor, BFP (Belt Filter Press) Controls) The BFP portion is held up on
materials and approvals of change orders. The Grit conveyor is in operation and both Operations and
Maintenance have received training. Polymer booster pump concrete pad poured, and our Maintenance
crew piped in what’s needed for install. Concrete forming being done for back up tanks and hoppers.
NFWB also piped in Sed 5 Poly pump lines/bypass. Arcadis is getting us plans on the controls aspect of
the pump and our system.

Project #5 (Electrical) At June Board meeting Ferguson was authorized to replace transformers for two
power centers, other portions of Project 5 are being re-evaluated by CPL. Timeline for transformer
replacement not yet final.

Project #7 (HVAC) Work continues with the duct work throughout the facility. We had some necessary
changes that needed to be made. They are now Finished above the Main wet well area that will improve
the ventilation. Also chose the location of where the control PC will be for the units and purchased a table
for whomever will need to monitor it.

Project #9 & #11 (Inside/Outside Piping) Project #9 is completed. Danforth finished all the
replacement valves in the thickened sludge building and all the temporary piping is set up in the
basement of the facility. Project 11 is completed as well, just need to wait for spring so our OSM crew
could rake and seed the grass and put in the driveway again. All the piping in the ground will all be GPS as
well.

Project #10 (Kaman - Overall Controls) Kaman is still waiting for components for the controls that will
be added to the BFP and incorporating them. Capabilities will be added to the HMI (Human Machine
Interfaces) screens at each of the three belt filter presses. Kaman would be involved in the HOA switch on
each Gorge Pump. Kaman is waiting on the level sensor and tipping pole sensors to move forward with
project #1 Sed basins incorporation. They also worked on the HMI and level sensor incorporation. In the
scum building.

In conclusion, everything at the WWTP has been moving forward without issue. Conditions have never
been better, and morale has never been higher. Each department has put in time and effort to make sure
all the projects and upgrades to the facility are getting done the way we have envisioned and in a timely
manner
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WASTEWATER TREATMENT PLANT OPERATING DATA

2023 FLOWS Chlorine | Rainfall SLUDGE Polymer FeClI3 LIME H202 NaOCI Grit
INF/EFF CBE GPS Residual NET |LANDFILL BFP | PRIM
MONTH MGD MGD MGD PPM inches (Tons) (Lbs) (gals.) (Tons) (gals.) (gals.) (Tons)
January 20.84| 4643 1412 17 0.7| 1360.0] 365.0| 1029.0] 2389.0] 19690 39.7 0| 198850 31.9
February 24.78 42.82 13.82 1.6 1.0 1092.0 319.0 575.0/ 2139.0 16920 23.3 0| 175760 26.8
March
April
May
June
July
August
September
October|
November
December
Totals| 27.31 44.63 13.97 1.7 1.7| 2452.0 684.0 1604.0/ 4528.0 36610 63.0 0| 374610 58.7
Explanation of data abbreviations:
INF: Influent BFP: Belt Filter Press
EFF: Effluent PRIM: Primary
CBE Carbon Bed Effluent FeC13: Ferric Chloride
GPS: Gorge Pump Station H202: Peroxide
MGD: Millions of Gallons per Day NaOCI: Sodium Hypochlorite
PPM: Parts Per Million
2021 Data for Comparison Purposes
WASTEWATER TREATMENT PLANT OPERATING DATA
2021 FLOWS Chlorine |Rainfall SLUDGE Polymer FeCI3 | LIME |[H202| NaOCI | Grit
INF/EFF CBE GPS Residual NET |LANDFILL BFP | PRIM

MONTH MGD MGD MGD PPM | inches (Tons) (Lbs) (gals.) | (Tons) [ (gals.) (gals.) (Tons)
January 32.12 4131] 1350 22[ 03] 24210] 643.0] 3664.0] 4398.0] 27380] 121.8 o] 367350] 18.8
February 23.60 4320 1212 18] 06| 17210] s5180[ 23910 3107.0] 19700] 457 o] 424560] 12.0
March 24.32 4557] 12.00] 2.0[ 0.7] 2805.0] 816.0] 3397.0] 3430.0] 21380] 79.0 o] 301700] 41.2
April 24.18 4525] 1228 18] 0.7 21500] 582.0| 2800.0] 3335.0] 22160] 86.1 0| 478895| 26.0
May 20.59 4266] 1112 16| 08| 16740] 463.0| 2334.0] 3345.0] 22500] 69.8 o] 697120] 46.4
June 20.69 4120] 1128] 16| 0.7] 17350] 524.0] 2641.0] 3363.0] 21800] 67.8] 810] 763300] 65.3
July 26.76 4823 1275 1.4 6.4 1516.0] 455.0| 2544.0] 3629.0] 24780 55.7]6140] 711170] 15.9
August 19.49 36.87| 1121] 13| 04| 1544.0] 4400| 2846.0] 3368.0] 21420] 916 o] 739870] 15.6
September 24.36 4310 12.14] 19] 0.7 17750] 533.0] 2943.0] 3931.0] 24840| 100.1 0| 817405| 235
October 25.66 44.13] 1274 19| 22| 12810] 394.0| 1753.0] 3854.0] 25100] 824 o| 744630] 158
November 24.03 3573] 1271] 20| 1.0 1624.0] 4700 1899.0] 3573.0] 23360| 77.6 0| 431430] 11.0
December 25.02 3586 1347| 17| 05| 1418.0| 409.0| 1351.0] 3470.0] 23660 42.9 0| 288885| 144
Totals 2424]  4193] 1228] 1.8 14.7] 21664.0] 6247.0] 30563.0]42803.0| 278080| 920.5|6950| 6766315 305.9
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2.1. Sewer Collection & Water Distribution Michael Eagler, updated 03/13/2023
Sewer Collections System

Service
Flushing
(Feet)
Responses
Receivers
Cleaned
Bypass
Pumping
(Hours)
Catch
Basins
Manholes
Main
Connections
Lateral

Calls
UFPO

2023

ol
a1
©
N
\‘
ul
=
w
IN
o
w
w
IN

January 138 | 13210
February 151 | 16590
March
April

May

June

July
August
September
October
November
December
Totals

\l
N
N
\‘
w

24.92

a
o
o
a
o

Water Distribution

2023

Reset
Repaired
Replaced
Replaced
Repaired
Flush-
\Winterized
Leaks

out of Svc.

January

~| 91\Main Break

01 ®igyc, Leaks

5| 5 [Curb Box

W| O nalve

= &valve

=1 ©Hydrant

=1 N Hydrant

©| ©Hydrant
Flow

5| A Hydrant

)

©| ©Hydrant

©| ©Hydrants

51 & Misc. Sve.

= | ®calls

©| Clconcrete

February

©| ©|Landscape

3| G lUFPO

March

April

May

June

July

August

September

October

November

December
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3. Analytical Services

3.1 Water Laboratory — Jordan Boyd, updated 3/13/2023

1. New York State Water Sanitary Code Part V Monitoring/Reporting
-Monthly collection for the Distribution System was conducted in February. 60 Samples for Free
Chlorine, Turbidity, Phosphate, Fluoride, Standard Plate Count & Mf Coliform. Those results
were satisfactory and were within reporting limits.
-Monthly sampling for TOC, DOC & UV254 on both finished and source water were collected in
February. All samples were in compliance.
-Annual Nitrate sample was collected in February and was within normal limits.
-Quarterly Trihalomethanes and Haloacetic Acids samples were collected in February and were
within normal limits.

2. In-house/DEC Monitoring
-All in-house monitoring for process water bacteriology and chemistry have been within normal
limits for February.
-No water main breaks or community complaints were sampled in February.
-The monthly SPDES sample collected from the freeze thaw beds was within normal limits for
February. Chloroform and Dichlorobromomethane were sampled in February according to the
new SPDES permit established for 2023.
-Samples analyzed for 2023: 1,949.

3. Laboratory Contract Analysis
- The Chemistry Laboratory Analyzed 34 Trihalomethanes and 34 Haloacetic Acids samples for
17 municipalities in Niagara County. The Laboratory also analyzed 8 samples for Total Organic
Carbon and 9 Wet Chemistry Samples for City of Lockport and Town of Tonawanda, 3 Wet
Chemistry samples from the Village of Lewiston, and 1 Total Suspended Solids sample from
Niagara County Water District.
- The Microbiology lab analyzed 19 samples from the Aquarium of Niagara’s indoor and outdoor
pools and 3 samples from the Village of Lewiston. All results were reported to the representative
contacts
- Revenue created for 2023 was $7,321.00

3.2 Wastewater Laboratory - Brian Eldridge 3/13/2023

1. The data for February’s State Pollutant Discharge Elimination System (SPDES) report is
currently being compiled.
2. The lab will begin collecting samples for the required CSO monitoring in April.
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4.1. Meter Shop — Bob Reid Updated 3/10/23

MONTH: WORK STOPPED | Registers Properties INDUSTRIAL RESIDENTIAL
ORDERS METERS Replaced Tagged METERS METERS
READ READ
JANUARY 75 7 6 7 0 7186
FEBRUARY 76 5 7 12 0 5244
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
TOTAL 151 12 13 19 0 12430
METER READINGS:
DISTRICT 3 B.REID M.MYERS V.Virtuoso J.PAUL F.DERUBEIS TOTAL
2/1/23 675 844 1519
2/2/23 1540 1289 2829
3/3/23 529 337 866
3/6/23 30 30
TOTAL 2744 2500 5244
Shop read 5244 Residential Meters.
O&M Report March 16, 2023 Page 8 of 18

NFWB Mar. 20, 2023

ork Session Agenda Packet - Page 45




GARA Faq
vk “0

.

YaTer gorlS

4.2. Industrial Pretreatment Monitoring / Enforcement — Joel Paradise updated 3/14/2023

Hauled Waste Program — The Hauled waste moratorium imposed on August 16", 2017 is still in
effect. All indications are that this program will not be reinstated.

Investigations/Enforcement — All inspections have been conducted and Notices of Violation have
been issued as required.

SIU Updates:

1. All SIU (Significant Industrial User) whose discharge permits nearing expiration in the next several
months have been sent their renewal applications for our review and eventual reissuance of their
NFWB wastewater discharge permit. This is an ongoing and continuing process.

The Cross Connection Inspectors work of conducting his inspections as a function of building
sales, monitoring the annual tests results of all back flow prevention devices, along with updating
our database and filing/archiving the hard copies has been progressing on schedule.

2. SIU discharge permits are being continually updated using the most recent data generated by
Steve Stewart to verify / adjust discharge limits.

3. The RFP for the Local Limits re-evaluation was released 2/10/2023 with proposals due in March.

4. NFWB and the DEC continues to closely monitor Cascades which has made significant progress
getting their ETP back working as designed and appears to have turned the corner with their
discharge permit compliance. The weekly reports submitted by Cascades indicate that they have
maintained effluent discharges for SOC well below their discharge permit limits consistently now
since June 10™, 2022 although there have been several instances where the TSS valued on the
discharge to the WWTP were above their discharge permit limits. We continue to monitor the situation
through site visits, sampling, and their required weekly progress reports. We are in the process of
writing an Order on Consent and assessing violations and associated fines. The consolidation of
discharge permits #50 and #73 is almost ready to be issued.

5.The 2021 Annual IPP Report to the USEPA, copied to NYSDEC has been completed , mailed out,
and was received in a timely fashion. We are still awaiting their comments.
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4.3. Industrial Pretreatment Monitoring / Enforcement (continued) updated 3/14/2022

6. SIU #59 North American Hoganas (NAH) ceased the “wash process” on Friday, July 15, 2022. It
was this “wash process” that prompted NAH to renew their discharge permit in March 2022. As of that
July 1 date the plan was to complete the sale of the property and for NAH to vacate the property. At
North American Hoganas’ request, the NFWB terminated their discharge permit (#59) with the NFWB
thus NAH will no longer be classified as an SIU. The sale of the property is pending but has been
delayed beyond what was anticipated and as of November 4™ it has yet to be finalized.

7. Negotiations with the DEC, the NFWB, and Olin Chemical to accept excess process brine
wastewater from SIU #23 were commenced on Monday, June 27™, 2022. It was agreed at that
meeting at Olin on Monday, June 271" that this brine wastestream would not be compatible for
treatment at the WWTP at this time. It was instead recommended that the possibility of discharging it
to their SPDES discharge point 008 be looked into. The DEC will discuss this situation with the
Buffalo office and with DEC officials in Albany and have a preliminary report of those discussions for
Olin by August 1st, 2022. As of November 30™ - Olin had still not received an update from the DEC.

8. On Monday, November 14" we collected Mercury samples which are required semi-annually (2X
per year) in the NFWB sewer collection system. As in prior Mercury sampling events, the samples
were then delivered to the Lab, logged in and sent out for analysis.

9. The new combined Cascades / Greenpac discharge permit #80 will be issued shortly. The name
discharge permit #78 will be changed to appropriately reflect the legal name associated with
discharge Permit #80. The permit name on discharge permit #79 will also change to reflect the new
name on discharge permit #80.

10. The 2022 Annual Pretreatment Compliance Report to the USEPA and the NYSDEC for the period
2022-01-01 through 2022-12-31 is being compiled. Dr. Zehraoui should have it for signing by 2/24.

11. The EPA conducted their quinquennial (every 5 years) NFWB Pretreatment Compliance Audit on
Tues. 2/14 - 2/15/2023. There were no major surprises. As has been the case in past audits, we will
have to correct any deficiencies noted when the final report is issued in approximately 60 days.

12. The electronic copy Niagara Falls Water Board’s 2022 Industrial Pretreatment Program’s Annual
Report to the USEPA due March 15t, 2023 was sent out in the AM on Monday, February 27%, 2023.
The hard copies were postmarked for delivery via USPS on 3/27/2023 and received on 3/3/2023.
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13. On Tuesday, March 7", we collected the required quarterly collection system BHC samples.
As in prior BHC sampling events, the samples were delivered to the Lab and sent out for analysis.

5. Safety — Russell DeFranco, Updated 3/16/2023

1.

2.

3.

Completed mapping and labeling of fire extinguisher at WTP & WWTP.
Replaced and added first aid and Bio-hazard kits throughout WTP & WWTP.
Replaced dead batteries in AED at WWTP.

WTP replacement of smoke detectors drawings accepted by City inspector.
Additional AED ordered for Outside Infrastructure Building.

First Aid and Biohazard kits (2) ordered for Outside Infrastructure Building.

6. Technical Services — Doug Williamson, updated 3/8/2023

1.

LaSalle SSO Abatement Program and Consent Order (R9-20080528-32):

LaSalle SSES Phase 1 kickoff meeting was held with Arcadis on February 22", Work will
begin in mid-March. We have a second NYSDEC Engineering Planning grant of $100,000
in place for new Sanitary Sewer Evaluation Surveys in LaSalle along with the engineering
report. We also have an NYSDEC WQIP grant of $800,000 in place for the construction
improvements recommended by this engineering report. A revised work plan that included
Phase 1, 2 and 3 LaSalle sewer shed work areas was approved by the NYSDEC on May
24, Upon approval of the plan, the NFWB immediately began sanitary sewer cleaning and
CCTV work in the approved sewer shed areas. We are planning on revising the current
LaSalle consent order for years 12 - 18 and eliminate the remaining work items within the
schedule that have a negligible impacton | & I.
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2. NYSDEC Consent Order (R9-20170906-129) WWTP Phase | and Il Projects:
In February, we continued to support CPL and the design consultants on the WWTP Phase
| and Il projects and continually work on the grant reimbursements for construction work
completed. Construction progress meetings are being held for ongoing projects, as
necessary.

Project 1 Sedimentation Basins and Scum Collection System Modification —Construction at
sedimentation basin no.3 will start in March.

Project 2 GPS Rehabilitation - Project close-out and punch list items continued to be
addressed in February.

Project 3 Screenings and Grit Transport Equipment Improvements — progress meeting was
held on January 19" regarding project status. Construction is ongoing.

Project 5 Electrical System Improvements — Phase Il work has been proceeding with
Ferguson Electric. Meeting was held on November 9" to discuss status.

Project 7 Replacement of Critical Heating & Ventilation Equipment — Progress meeting
regarding project issues was held on February 215t. Weekly inspection progress reports
have been provided and construction is nearing completion.

Project 10 SCADA Improvements — Change order to scope of work provided on December
7t for additional Project No.2 Gorge Pump Station work.

Project 11 Exterior Piping Improvements — progress meeting was held on January 4" and
a final meeting was held on January 25". Change order construction work on exterior
sludge lines was substantially completed by the end of January.

Project 12 WWTP Intermediate Pumps Condition Assessment report was received from
GHD on January 23" and has been under review. We met with CPL on February 9t to
determine how to proceed with the project.

3. NYSDEC WWTP SPDES Permit NY0026336 and Consent Order (R9-20170906-129)
ltems:
In February, we continued to address the WWTP SPDES Permit NY0026336 and Consent
Order (R9-20170906-129) items.

The PMP and MMP Annual Report for 2022 were drafted in February. We are working with
Ramboll to compile all of the 2022 SIU and WWTP data and will be submit the final report,
once completed.

The WWTP NetDMR was approved in March for January 2023. There was a violation for
the alpha BHC limit for the month of January 2023. A report of non-compliance event was
provided to the NYSDEC.

4. Town of Niagara Sewer Flow Monitoring

The 2023 Spring Town of Niagara flow monitoring has been planned for the period of
3/13/23 (flow meter installs) to 4/10/23 (flow meter removals).

We are looking into renegotiating the Agreement in early 2024.
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5. Stormwater Management
WNYSC meeting was held in February.

6. Engineering Support
In February, the engineering department continued to provide engineering and GIS support
to NFWB departments, engineering consultants and developers as
Needed. Attended weekly WWTP and WTP O & M meetings regarding ongoing and
planned projects.

Met with Rodan Energy regarding electrical demand response at WWTP on February
1st. Met with NYPA on February 17" to discuss the Solar panel updates overview.
Attended the WWTP BRC Sludge Dryer Presentation on February 24,

Hazardous Substance Bulk Storage Application (Expiration Date: 5/5/23) for 2 years
was completed and provided to the NYSDEC for the (6) six WWTP CBS tanks on March
22nd,

7. Capital Improvement Projects:
In February, the 5 Year Capital Improvement Plan project statuses and progress
continued to be tracked. Met with EFC and CPL on February 14" regarding CWSRF
projects and plan to meet quarterly, if necessary. CPL memo that was updated on January
30" regarding WWTP Phase Il Projects still needs to be submitted NYSDEC/EFC for
approval. Grants status update meeting was held on February 7" with CPL, AECOM and
NFWB staff and plan to meet monthly.

8. Water Projects
The Whitney Avenue watermain replacement project plans and specifications were
approved by the NYSDOH on February 9t

The 18th Street watermain - Ontario Avenue to Whitney Avenue construction submittals
are ongoing.

The 2021 WIIA Water Grant of $3 million was awarded on April 19t 2022. WTP and
water replacement projects are being planned.

The 2022 WIIA grant for water projects was not awarded.

9. Sewer Projects
RFP 2023-02 Local Limits Reevalutation to reevaluate the local limits established on our
significant industrial user's sanitary sewer discharges was e-mailed to potential engineering
consultants and advertised on February 10". A non-mandatory Proposal Information
Session is scheduled for March 6! and proposals will be due on March 13,
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WTP Projects
Water Treatment Plant Conference room expansion work was completed in February.

Water Treatment Plant Fluoride System Assessment kick-off meeting with C & S
Engineers, Inc. has been scheduled for March 13t to develop an engineering report
accessing the fluoride system, under Drinking Water Fluoridation Component 1 (Planning
Study for water plant upgrades), NYS Division of Family Health Grant #T37250GG.

WWTP Projects (additional)
The 2021 WIIA Sewer (WWTP) Grant of $1,125,000 was awarded on April 19", 2022. We
are planning on how to proceed with these projects.

The 2022 WIIA grant for WWTP and sewer projects of $1,350,000 was awarded on
November 4™, 2022. We are planning on how to proceed with these projects.

We are still hoping to utilize some of the remaining WWTP Phase Il grant money (requires
NYSDEC approval) to remove and replace sodium hypochlorite tank #216 (14,750
gallons). The (2) ferric chloride tanks #214 and #215 (7,000 gallons each) may be a more
difficult task. Draft drawings and specifications have been assembled for the RFP.
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2023 OXIDIZER BUDGET
BUDGET = $9,000,000.00 for year

N

COST= $906,171.59 to date
%USED = 10.07% to date YaTER BoARS
BUDGET =  $24,657.53 perday avg. $750,000.00 per month avg.
COSsT= $15,358.84 perday avg. $75,614.30 per month avg.
27.4 Flow (MGD) 59 total days
WWTP DATA OXIDIZER USEAGE SLUDGE REMOVAL
TOTAL  [LANDFILL| SOLIDS | FERRIC
FLOW H202 NaOCl | GAL PER | ESTIMATED || SLUDGE |THROUGH|CHLORIDE| LIME
MONTH | MG) || (GAL) | (GAL) |MGFLOwW| cosT (TONS) | PUT (%) | (TONS) [(TONS)
Jan-2023 924.9 0 203,550 223 $486,280.95 364.8 136.7 36.9 39.7
Feb-2023 693.8 0 175,760 258 $419,890.64 319.5 181.2 317 23.3
Mar-2023
Apr-2023
May-2023
Jun-2023
Jul-2023
Aug-2023
Sep-2023
Oct-2023
Nov-2023
Dec-2023
TOTALS 1,618.8 0 379,310 241 $906,171.59 684.3 154.4 68.6 63.1

Low value for year
High value for year

2022 Oxidizer Figures for Comparison:
2022 OXIDIZER BUDGET
BUDGET = $7,500,000.00 for year

o ARA PAL
Qv S

COST = $4,504,060.00 to date Wa e

%USED=  60.05% to date TER 8O

BUDGET =  $20,547.95 per day aw. $625,000.00  per month aw.

COST = $12,339.89 per day aw. $375,338.33  per month awg.

23.8 Flow (MGD) 365 total days
WWTP DATA OXIDIZER USEAGE SLUDGE REMOVAL
TOTAL  [LANDFILL| SOLIDS | FERRIC
FLOW | H202 | NaOCl |GAL PER | ESTIMATED | SLUDGE |THROUGH|CHLORIDE| LIME

MONTH | (MG) (GAL) | (GAL) |MG FLOW COST (TONS) | PUT (%) | (TONS) |(TONS)
Jan-2022 | 659.8 0 197,600 302 $233,168.00 | 386.3 152.1 39.4 73.2
Feb-2022 | 886.9 0 188,370 240 $222,276.60 | 338.3 116.1 45.4 67.6
Mar-2022 | 854.3 0 252,175 387 $297,566.50 | 299.7 129.1 455 42.7
Apr-2022 | 748.2 0 289,230 287 $341,291.40 | 276.1 98.3 44.3 54.8
May-2022| 709.3 0 345,240 509 $407,383.20 | 371.1 131.2 46.8 57.0
Jun-2022 | 6317 0 414,870 649 $489,546.60 | 273.4 119.8 43.0 25.4
Jul-2022 | 633.7 0 392,060 615 $462,630.80 | 354.7 111.7 45.0 76.1
Aug-2022 | 642.7 0 390,270 660 $460,518.60 | 355.5 140.0 42.8 44.9
Sep-2022 | 649.6 0 364,480 571 $430,086.40 | 332.1 89.1 37.1 55.7
Oct-2022 | 722.5 0 420,600 619 $496,308.00 | 321.6 92.0 41.8 64.3
Nov-2022 | 718.8 0 273,220 599 $322,399.60 | 286.8 102.3 40.8 80.1
Dec-2022 | 815.8 0 288,885 364 $340,884.30 | 394.6 96.6 44.4 42.9
TOTALS | 8,673.3 0 [3,817,000] 484 [$4,504,060.00| 3,990.3 112.2 516.2 | 684.4

Low value for year
High value for year
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2023 WWTP DATA

$500,000.00 1,000.0
$486, 5000
$480,000.00
800.0
700.0
$460,000.00
600.0
$440,000.00 500.0
400.0
$419,890.64
$420,000.00
300.0
200.0
$400,000.00
100.0
$380,000.00 0.0
Jan-2023 Feb-2023 Mar-2023 Apr-2023 May-2023 Jun-2023 Jul-2023  Aug-2023 Sep-2023 Oct-2023 Nov-2023 Dec-2023
s TOTAL ESTIMATED OXIDIZER COST e WWTP FLOW (MG) e OXIDIZER GAL. PER MG FLOW === LANDFILL SLUDGE (TONS)
2022 WWTP DATA
$600,000.00 1,000.0
900.0
$500,000.00 $489,546.60 $496,308.00
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7. SECURITY REPORT— Russell DeFranco 3/16/2023

1. Scheduled WTP south fence repairs and improvements for Spring 2023.
2. Ground elevation raised to meet base of fence line with fill.
3. Installation of three string barbed wire and post brackets.

4. Repair holes in fence. Security quote beyond scope of needs at WTP. Meeting to reduce
scope of security estimate.

5. West Guard Shack-final water connection to be made when weather permits.
6. West Guard Shack-Heat and AC replaced.

7. Adding security gate for entrance way to clear water building.

8. Adding security cage on ventilation louver at clear water building.

9. Adding thermal camera to clear water building.

8. INFORMATION TECHNOLOGY (I.T.) 3/16/2023

Primary System Statuses

VMware Environment — No issues to report.

New World Cloud — No issues to report.

Exchange Office 365 — No issues to report.

Network WTP/WWTP/Gorge — No Issues to report.

Network Security — All systems secured, no incidents to report.

FEEEE

Updates/Issues Addressed/Resolved for the Current Month:
(Not Included: Daily tasks/User Issues)

NFWB — deployed a mobile device for the WWTP guard shack so that our security personnel can be
contacted anywhere they go on the grounds at 716.534.3303

NFWB — WTP/WWTP — we deployed Kiosk stations for all employees to check email/paychex. We've
had no major problems with users getting logged in.
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NFWB — 3CX Phone System - we’ve begun building and testing an initial configuration for a new
phone system, currently we're testing a phone server and 3cx software. Next phase will be to convert
all our existing desk phones over to 3cx ecosystem, we will need to purchase a dedicated Production
server to host the PBX. Beyond that we will set up call groups, extensions, voicemail boxes and
extensions. This system will be significantly easier to manage and bring with it substantial yearly cost
savings.

NFWB — We have begun developing a new PA/intercom system that will integrate into the next phone
system, we will deploy this Intercom for each plant.

NFWB - WTP/WWTP — Wi-Fi — we’ve found suitable Cisco Access Points that will allow us to cover
both plants Wireless needs. Estimated project kick-off April/May.

NFWB — WTP — IT office is under construction, will be relocating servers and internet connections
into new dedicated server room, it will provide easier access to the equipment.

Project planning:

e TBD: Have discussed potential thin client PC deployment hosting options with vendors. This
will allow for very granular control of a PC and simplify setting up and deploying devices to end
users; it's also very cost effective but a lot of pre- planning is required to build departmental
images and configure a PXE environment.

e TBD: Upgrade WTP Main Security Gate. We've determined that we will need a trench dug so
we can run conduit with direct burial Ethernet to the gate. From there we will need to seek a
new Gate/lntercom that will interface with our existing Verkada security system. Due to
weather and the Gate intercom no available yet, estimated potential kick-off May/June
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-001
ELECTION OF OFFICERS

WHEREAS, Atrticle VI, Section 1 of the Niagara Falls Water Board By-Laws states:
“The Officers of the Board shall consist of a Chair, Vice-Chair, and a Treasurer, who shall be
Members of the Board and a Secretary, who need not be a Member of the Board.”; and

WHEREAS, the following individuals have been nominated to the following offices:

Chairperson:
Vice-Chairperson:
Treasurer:
Secretary:

WHEREAS, nominations having been duly made and closed;
NOW THEREFORE BE IT
RESOLVED, that the following individuals are hereby elected and appointed as officers:

Chairperson:
Vice-Chairperson:
Treasurer:
Secretary:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar
Board Member Kimble
Board Member Larkin
Board Member Leffler
Chairman Forster

—————
[T S S Sy S
— ———
[Ny N S Sy S
— ———
e e e e
— ———
[Ny N S Sy S

Signed By: Vote Witnessed By:

Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-002
FINANCE AND AUDIT COMMITTEE MEMBERSHIP AND MEETINGS

WHEREAS, the Niagara Falls Water Board has a Finance and Audit Committee; and

WHEREAS, the Chairperson opened the floor for nominations, and was
nominated as Chairperson of the Finance and Audit Committee; and

WHEREAS, the Chairperson of the Water Board recommends that the Finance and
Audit Committee be a committee of the whole, comprised of each member of the Niagara Falls
Water Board, with the Executive Director and Director of Financial Services serving as
ex-officio members of the Committee;

NOW THEREFORE BE IT

RESOLVED, that

1) hereby is appointed Chairperson of the Finance and Audit Committee,
to serve until the 2025 Annual Meeting or until replaced by a majority vote of the Board;

(2) Until the Water Board’s next annual meeting, the Finance and Audit Committee shall be
a committee of the whole, whose membership will be each member of the Niagara Falls
Water Board, with the Executive Director and Director of Financial Services serving as
ex-officio members of the Committee;

(3) Meetings of the Finance and Audit Committee will be called by that Committee’s
Chairperson, with said meetings:

a. Held in compliance with the Open Meetings Law, including proper public notice;

b. Conducted pursuant to agendas, and recorded with minutes, both of which shall
be posted to the Water Board’s website; and

c. When possible, conducted before or after work sessions or other meetings of the
Water Board, to avoid a multiplicity of meetings for Board members.

* CONTINUED ON NEXT PAGE *
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(4) The Chairperson of the Finance and Audit Committee also shall be tasked with
scheduling regular meetings with Water Board staff for the coordination of information
and execution of Finance and Audit Committee objectives, to be referred to as Finance
Team Meetings. The Chairperson will be responsible to report to the Finance and Audit
Committee appropriate information from Finance Team Meetings.

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ ]
Board Member Kimble [ ] [ 1 [ 1] [ ]
Board Member Larkin [ ] [ 1] [ 1] [ ]
Board Member Leffler [ ] [ 1 [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-003
GOVERNANCE COMMITTEE MEMBERSHIP AND MEETINGS

WHEREAS, the Niagara Falls Water Board has a Governance Committee; and

WHEREAS, the Chairperson opened the floor for nominations, and
was nominated as Chairperson of the Governance Committee; and

WHEREAS, the Chairperson of the Water Board recommends that the Governance
Committee be a committee of the whole, comprised of each member of the Niagara Falls Water
Board, with the Executive Director and General Counsel and Secretary serving as ex-officio
members of the Committee;

NOW THEREFORE BE IT
RESOLVED, that

1) hereby is appointed Chairperson of the Governance Committee, to
serve until the 2025 Annual Meeting or until replaced by a majority vote of the Board;

(2) Until the Water Board’s 2025 annual meeting, the Governance Committee shall be a
committee of the whole, whose membership will be each member of the Niagara Falls
Water Board, with the Executive Director and General Counsel and Secretary serving as
ex-officio members of the Committee;

(3) Meetings of the Governance Committee will be called by that Committee’s Chairperson,
with said meetings:

a. Held in compliance with the Open Meetings Law, including proper public notice;

b. Conducted pursuant to agendas, and recorded with minutes, both of which shall
be posted to the Water Board’s website; and

c. When possible, conducted before or after work sessions or other meetings of the
Water Board, to avoid a multiplicity of meetings for Board members.

* CONTINUED ON NEXT PAGE *
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(4) The Chairperson of the Governance Committee also shall be tasked with scheduling
regular meetings with Water Board staff for the coordination of information and
execution of Governance Committee objectives, to be referred to as Governance Team
Meetings. The Chairperson will be responsible to report to the Governance Committee
meeting appropriate information from Governance Team Meetings.

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ 1]
Board Member Kimble [ ] [ 1] [ 1] [ 1]
Board Member Larkin [ ] [ 1] [ 1] [ 1]
Board Member Leffler [ ] [ 1] [ 1] [ 1]
Chairman Forster [ ] [ ] [ 1 [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-004
EXECUTIVE STAFF REVIEW COMMITTEE CHAIRPERSON
WHEREAS, the Niagara Falls Water Board established an executive staff review
committee in 2021, consisting of a chairperson to be appointed by the Board of Directors and

two Board members appointed by the Committee’s chairperson; and

WHEREAS, the Chairperson opened the floor for nominations, and
was nominated as Chairperson of the Executive Staff Review Committee;

NOW THEREFORE BE IT

RESOLVED, that the Niagara Falls Water Board hereby appoints Chairperson
of the Executive Staff Review Committee, to serve until the 2025 Annual Meeting or until
replaced by a majority vote of the Board.

Water Board Personnel Responsible for Implementation of this Resolution:
Not applicable.

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Not applicable.

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ ]
Board Member Kimble [ ] [ 1] [ 1] [ ]
Board Member Larkin [ ] [ 1 [ 1] [ ]
Board Member Leffler [ ] [ 1] [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board

Page 1 of 1
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-005
CLARIFYING BY-LAWS REGARDING OFFICER TERMS

WHEREAS, Atrticle VI, Section 1, of the Niagara Falls Water Board By-Laws states:
“The Officers of the Board shall consist of a Chair, Vice-Chair, and a Treasurer, who shall be
Members of the Board and a Secretary, who need not be a Member of the Board. Such officers
shall be appointed by the Members of the Board and shall serve in such capacities at the pleasure
of the Board,” and

WHEREAS, on February 23, 2017, the Water Board amended Article VI, Section 2 of
its by-laws to eliminate language providing that “All officers of the Board shall hold office until
their successors are chosen and qualify in their stead;” and

WHEREAS, the aforementioned language of Article VI, Section 2, was replaced by
language providing that “All officers of the Board shall hold office for a term of two (2) years;”
and

WHEREAS, the February 23, 2017 by-law amendment eliminated a provision that the
officers shall hold office until their successors are chosen and qualify in their stead; and

WHEREAS, the February 23, 2017 by-law amendment to Article VI, Section 2 conflicts
with Article VI, Section 1, of the by-laws that provides officers “serve at the pleasure of the
Board” and raises the possibility of vacancies if a meeting to appoint a successor officer is not
held promptly at the expiration of the officer’s two-year term, which also is not currently set in
the by-laws; and

WHEREAS, the Board has, in practice, elected its officers annually at its business
meeting despite the February 23, 2017 amendment; and

WHEREAS, minor amendments to the by-laws would resolve the aforementioned issues
and establish the term of officers to be two years;

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that Article VI of the Niagara Falls Water Board’s by-laws are amended as
follows, with language struck through eliminated and language underlined added:

SECTION 1. Appointment of Officers. The Officers of the Board shall consist of
a chair, a vice-chair, and a treasurer, who shall be Members of the Board and a
secretary, who need not be a Member of the Board. Such officers shall be
appointed by the Members of the Board and-shaH-serve-in-such-capacities-at-the
pleasure-of the Board. In addition to the secretary, the Members may appoint and
at their pleasure remove such additional officers and employees as it may deem
necessary for the performance of the powers and duties of the Board and fix and
determine their qualifications, duties and compensation, subject to the Civil
Service Commission of the City of Niagara Falls and the laws of the State of

New York.

SECTION 2. Tenure of Office. Officers shall be elected at the Board’s annual
business meeting in odd-numbered years. All officers of the Board shall hold
office for a term of two (2) years, until the next annual business meeting to be
conducted in an odd-numbered year. In the event of a vacancy, the Board may
elect an officer to serve the remainder of the term of office until the next annual
business meeting conducted in an odd-numbered year.

* CONTINUED ON NEXT PAGE *
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SECTION 3. Removal. Any-Officer-ofthe Board The chair, vice-chair, or treasurer
may be removed with-er-witheut for cause by a vote of the majority of the Members

of the Board at a meeting called for that purpose. The secretary and any other
officers appointed by the Board may be removed e whenever in the Member2s’
judgment, the best interests of the Board may be served thereby.

Water Board Personnel Responsible for Implementation of this Resolution:
General Counsel

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Not applicable.

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ ]
Board Member Kimble [ ] [ 1 [ 1] [ ]
Board Member Larkin [ ] [ 1] [ 1] [ ]
Board Member Leffler [ ] [ 1 [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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By-LAws
OF
NIAGARA FALLS WATER BOARD

Pursuant to the authority contained in section 1231-a of Title 10-C of Article 5 of the
Public Authorities Law, as set out in chapter three hundred twenty five of the Laws of Two
Thousand Two of the State of New York, and Sections 1230-a through 1230-aa of Title 10-B of
Article 5 of the Public Authorities Law, as set out in chapter two hundred seventy-five of the
Laws of Two Thousand Two of the State of New York, collectively referred to as the “Authority
Act”, the Niagara Falls Water Board (the “Board”) hereby approves the following By-Laws for
the regulation of its activities:

ARTICLE |
SEAL

The official seal of the Board shall be in the design circular in form bearing the
words and dates as follows: Niagara Falls Water Board 2002.

ARTICLE Il
OFFICE OF THE BOARD

The principal office of the Board shall be in the County of Niagara.

ARTICLE |11
FiscaL YEAR

The fiscal year of the Board shall commence on January 1% of each calendar year and
conclude at the close of business on December 31% of each calendar year. The fiscal year may
be changed by resolution adopted at a regular or special meeting of the Board.

ARTICLE IV
MEMBERS OF THE BOARD

SECTION 1. Number. The number of Members constituting the Board shall be five (5).

SECTION 2. Appointment. One (1) Member shall serve by appointment of the Governor of the State
of New York; one (1) Member shall serve by appointment of Mayor of the City of Niagara Falls;
one (1) Member shall serve by appointment of the Temporary President of the Senate at the
recommendation of the Senator(s) representing all or a portion of the City of Niagara Falls; one (1)
Member shall serve by appointment of the Speaker of the Assembly at the recommendation of the
Assembly member(s) representing all or a portion of the City of Niagara

5815 Buffalo Avenue - Niagara Falls - New York - 14304 - 716 283-9770 - FAX 716 283-9748
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Falls; and one (1) Member shall serve by appointment of the majority vote of the City Council of
the City of Niagara Falls.

SECTION 3. Term. The Member who shall serve by appointment of the Governor shall be
appointed for a term of office ending on December 31 of the first year following the year in
which the Authority Act became law. The Member who shall serve by appointment of the
Temporary President of the Senate, shall be appointed for a term ending on the thirty-first day of
December of the second year following the year in which the Authority Act became law. The
Member who shall serve by appointment of the Speaker of the Assembly, shall be appointed for
a term ending on the thirty-first day of December of the third year following the year in which
the Authority Act became law. The Member who shall serve by appointment of the Mayor of the
City of Niagara Falls, shall be appointed for a term of office ending on December thirty-first of
the fourth year following the year in which the Authority Act became law. The Member who
shall serve by appointment of the City Council shall be appointed for a term ending on the thirty-
first day of December of the fifth year following the year in which the Authority Act became
law.

Subsequent appointments of Members shall be made for a term of three (3) years ending in
each instance on December thirty-first of the last year of such term. Members shall continue to
hold office until their successors are appointed and qualified. No Member of the Board shall be a
member of the governing body of the Niagara Falls Public Water Authority.

SECTION 4. Qualifications. All Members shall hold at a minimum, a bachelor’s degree from an
accredited college or university with concentration or a degree in one of the following areas of
study and at least five (5) years of professional experience therein, or without such degree, such
Member shall have at least ten (10) years of professional experience in one of the following fields:
legal, environmental, financial, management, engineering, human resources or science.

SECTION 5. Residency. At all times, at least three (3) Members of the Board shall be a resident
of the City of Niagara Falls. Any Member fulfilling such requirement shall forfeit his/her
membership upon termination of residency in the City of Niagara Falls, which forfeiture shall
create a vacancy. When a vacancy occurs that reduces the number of Members who fulfill such
requirement, to less than three (3), the appointment to fill that vacancy must be a City resident.

SECTION 6. Vacancies. Vacancies on the Board, created for any reason, shall be filled in the
manner provided for original appointment of Members. Any vacancy occurring other than by
expiration of the term of office shall be filled by appointment for the unexpired term. Successor
Members appointed under this Section shall hold office until their successors have been duly
appointed and qualified.

SECTION 7. Removal. Members may be removed from office by the public officer or public body
which is empowered by the Authority Act to appoint such Member only for inefficiency, neglect
of duty or misconduct in office, provided however, that such Member shall be given a copy of the
charges against him/her and given an opportunity to be heard in person or by counsel, in his/her
defense upon not less than ten (10) days notice.
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SECTION 8. Compensation. Members shall receive no compensation for their services, but shall be
reimbursed for their actual and necessary expenses incurred in connection with the carrying out of
their duties on behalf of the Board and the purposes of the Authority Act; provided however, that
no Member shall be reimbursed for any expense of attending ordinary Board meetings or any other
expense exceeding one thousand dollars ($1,000) incurred with respect to any individual purpose,
unless the Board at a meeting duly called and held when three (3) Members are present, shall have
authorized such expenditure by such Member.

ARTICLE V
MEETINGS OF MEMBERS

SECTION 1. Annual Meeting. The annual meeting of the Members shall be held on the first day of
March of each fiscal year, or if a legal holiday, on the next secular day, or on such date and at such
time as may be fixed by the Members for the transaction of business as may properly be brought
before such meeting.

SECTION 2. Regular Meetings. Regular meetings of the Members shall be held at such times as the
Members may from time to time determine. Each Member in each fiscal year shall attend at least
seventy-five percent (75%) of all meetings of the Board.

SECTION 3. Special Meetings. Special meetings of the Members shall be held at any time, upon
call by the Chair or of at least two-thirds (2/3rds) of the total number of Members.

SECTION 4. Place of Meetings. The annual, regularly scheduled and special meetings of the
Members shall be held at the principal office of the Board or at such other place, within or without
the State of New York, as the Members may from time to time determine.

SECTION 5. Notice of Meeting. Written or electronic notice of the place, day and hour of every
regular and special meeting shall be given to each Member by delivering the same to such Member
personally, or via facsimile, e-mail or other like transmission, at his/her residence or usual place of
business, at least one (1) day before the meeting, or shall be sent regular or overnight to each
Member, postage prepaid, and addressed to him/her at the last known Post Office address according
to the records of the Board, at least three (3) days before the meeting. No notice of any adjourned
meeting of the Board need be given other than by announcement at the meeting. All notices for
special meetings shall state the purpose of the meeting and no business other than that stated in
such notice shall be transacted at any special meeting, unless every qualified Member is present
and it is unanimously agreed to consider matters other than those specifically provided for in notice
of such special meeting.

SECTION 6. Waiver of Notice. Notice of a meeting need not be given to any Member who submits
a signed written waiver thereof whether before, during or after the meeting nor to any Member who
attends the meeting without protesting, prior thereto or at its commencement, the lack of notice to
such Member.
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SECTION 7. Personal Attendance by Conference Communication Equipment. Anyone or more
Members or any committee thereof may participate in a meeting of such Members by means of a
conference telephone or similar communications equipment allowing all persons participating in
the meeting to hear, or see and hear each other at the same time. Participation by such means shall
constitute presence in person at the meeting.

SECTION 8. Conduct of Meetings. Meetings of the Members shall be presided over by the Chair
of the Board or in the absence of the Chair, by the Vice Chair and in the absence of both a chair
to be chosen at the meeting. The Secretary of the Board shall act as Secretary of the meeting, if
present.

SECTION 9. Voting. At all meetings of Members, each Member entitled to vote thereat shall have
one (1) vote. The powers of the Board shall be exercised by a favorable vote of at least three (3)
Members present at any meeting.

SECTION 10. Proxies. There shall be no voting by proxy.

SECTION 11. Quorum. A majority of the duly appointed Members shall be necessary to constitute
a quorum for the transaction of business at each meeting of the Board; but if at any meeting there
be less than a quorum present, a majority of those present may adjourn the meeting from time to
time without notice other than by announcement at the meeting, until a quorum shall attend. At
any adjournment, at which a quorum shall be present, any business may be transacted which
might have been transacted at the meeting as originally called.

SECTION 12. Committees. The Board may, in its discretion, by an affirmative vote of a majority
of all Members appoint a Member or Members to serve as a Special Purpose Committee for the
purpose of exploring and reviewing any issue as prescribed by the Chair. Any such committee
shall consist of as many Members as the Chair shall determine.

ARTICLE VI
OFFICERS OF THE BOARD

SECTION 1. Appointment of Officers. The Officers of the Board shall consist of a chair, a vice-
chair, and a treasurer, who shall be Members of the Board and a secretary, who need not be a
Member of the Board. Such officers shall be appointed by the Members of the Board and shall
serve in such capacities at the pleasure of the Board. In addition to the secretary, the Members may
appoint and at their pleasure remove such additional officers and employees as it may deem
necessary for the performance of the powers and duties of the Board and fix and determine their
qualifications, duties and compensation, subject to the Civil Service Commission of the City of
Niagara Falls and the laws of the State of New York.

SECTION 2. Tenure of Office. All officers of the Board shall hold office for a term of two (2) years.
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SECTION 3. Removal. Any Officer of the Board may be removed with or without cause by a vote
of the majority of the Members of the Board at a meeting called for that purpose or whenever in
the Member’s judgment, the best interests of the Board may be served thereby.

ARTICLE VII
DUTIES OF OFFICERS

SECTION 1. Chair of the Board. The Chair shall preside at all meetings of the Board. The Chair
shall be responsible for the discharge of the executive functions and powers of the Board, but shall
be empowered to delegate any one or more of such functions or powers, including, without
limitation, that of appointment, discipline and removal of officers or employees, to one or more
officers appointed by the Board and shall perform such other duties as the Board may direct. The
Chair shall sign and execute, on behalf of the Board, all contracts, instruments or other required
documentation when so authorized by resolution of the Board.

SECTION 2. Vice Chair of the Board. The Vice Chair shall perform the duties of the Chair in the
event the office of Chair is vacant, or in the event the Chair is unable to perform such duties by
reason of illness, disability or absence and shall perform such other duties as may be designated
by the Board.

Section 3. Secretary. The Secretary shall attend and keep full minutes of all meetings of the
Members in books provided for that purpose. He/she shall see that all notices are duly given in
accordance with the provisions of these By-Laws or as required by law. He/she shall be the
custodian of the records and of the Seal of the Board. He/she shall affix the Seal to all
documents, the execution of which on behalf of the Board, under the Seal, is duly authorized by
the Members and when so affixed may attest the same. He/she shall have such other powers and
duties as may be properly designated by the Board. The absence of the Board seal on a
document, however, shall not invalidate such document.

SECTION4. Treasurer. The Treasurer shall keep correct and complete books and records of account
for the Board. Subject to the control and supervision of the Board, the Treasurer shall maintain
banking arrangements to receive, have custody of and disburse the Board's moneys and securities.
He/she shall invest the Board's funds as required, establish and coordinate policies for investment
in pension and other similar trusts, and provide insurance coverage as required. He/she shall direct
the granting of credit and the collection of accounts due the Board. He/she shall have such other
powers and duties as may be properly designated by the Board. The Treasurer shall execute a bond,
conditioned upon the faithful performance of the duties of his/her office. The amount and
sufficiency of such bond shall be approved by the Board and the premium therefor shall be paid
for by the Board.

SECTION 5. Insurance. The Board may maintain insurance, at its expense, to protect itself, any
officer, employee or agent of the Board against any expense, liability or loss, whether or not the
Board would have the power to indemnify such person against such expense, liability or loss
under this Article or applicable law.
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ARTICLE VIII
DEFENSE AND INDEMNIFICATION OF OFFICERS AND MEMBERS

All of the Members and officers of the Board are entitled to defense and indemnification
from the Board pursuant to and in accordance with section 18 of the New York Public Officers
Law, and shall not have personal liability resulting from the ownership, construction,
maintenance or operation of any of the projects or properties of either the Niagara Falls Public
Water Authority or the Board, or the carrying out of any of the powers of the Authority Act.

ARTICLE IX
AMENDMENTS

SECTION 1. Power to Amend. The Members shall have the power to adopt, amend or repeal
the By-Laws of the Board by a majority vote of the total number of Members, notwithstanding
any vacancies.

Adopted: April __, 2003

Name:
Title: Secretary
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NIAGARA FALLS WATER BOARD
CODE OF ETHICS

The Niagara Falls Water Board's ("Board™) Code of Ethics ("Code of Ethics") is
codified in New York Public Authorities Law§ 1230-v and is set forth in full

below:

1. Asused in this section the term "employee™ shall mean any member, officer,
agent or employee of the authority or the water board.

2. No employee shall have any interest financial or otherwise, direct or indirect, or
engage in any business or transaction or professional activity or incur any obligation
of any nature, which is in substantial conflict with the proper discharge of his or her
duties in the public interest.

3. Standards for such code of ethics shall be as follows:

a.

No employee shall accept other employment which will impair his or
her independence of judgment in the exercise of his or her official
duties.

No employee shall accept employment or engage in any business or
professional activity which will require the employee to disclose
confidential information which he or she has gained by reason of his
or her official position or authority.

No employee shall disclose confidential information acquired by
the employee in the course of his or her official duties nor use
such information to further his or her personal interests.

No employee shall use or attempt to use his or her official position to
secure unwarranted privileges or exemptions for himself or herself or
others.

No employee shall engage in any transaction as representative or agent
of the authority or water board with any person or business entity in
which he or she has a direct or indirect financial interest that might
reasonably tend to conflict with the proper discharge of his or her
official duties.

An employee shall not by his or her conduct give reasonable basis for the
impression that any person can improperly influence such employee or unduly
enjoy his or her favor in the performance of his or her official duties, or that he
or she is affected by the kinship, rank, position or influence of any party or
person.

An employee shall abstain from making personal investments in
enterprises which he or she has reason to believe may be directly
involved in decisions to be made by the employee or which will
otherwise create substantial conflict between his or her duty in the public
interest and his or her private interest.
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h. An employee shall endeavor to pursue a course of conduct which will not
raise suspicion among the public that he or she is likely to be engaged in
acts that are in violation of his or her trust.

i. No employee employed on a full-time basis nor any person, firm or
association of which such an employee is a member, nor corporation a
substantial portion of the stock of which is owned or controlled directly or
indirectly by such employee, shall sell goods or services to any person, firm,
corporation or association which is licensed or whose rates are fixed by the
water board in which such employee serves or is employed.

j. Ifany employee shall have a financial interest, direct or indirect, having
a value often thousand dollars or more, in any activity which is subject to
the jurisdiction of a regulatory agency, he or she shall file with the
secretary of state and secretary of the water board a written statement
that he or she has such a financial interest in such activity which
statement shall be open to public inspection.

k. In addition to any penalty contained in any other provision of law, any
such employee who shall knowingly and intentionally violate any of the
provisions of this section may be fined, suspended or removed from
office or employment in accordance with the rules and regulations of the
water board. It shall be misdemeanor for any such employee to be in any
way or manner Interested, directly or indirectly, in the furnishing of
work, materials, supplies or labor, in any contract therefore which the
authority or the water board is empowered to make by this title.

NIAGARA FALLS WATER BOARD
CODE OF CONDUCT

In addition to the Code of Ethics codified in New York Public Authorities Law
81230-v, which the Board hereby adopts and reaffirms, the Board hereby adopts the
following Code of Conduct ("Code of Conduct™) pursuant to New York Public
Authorities Law§ 1230-f(28). The Code of Conduct shall apply to all Board Members
("Members"); Officers of the Board; and any and all employees of the Board who have
exempt status under New York Civil Service Law (collectively "Covered Persons™).
This Code of Conduct is intended to guide and enhance the ethical and professional
performance of Covered Persons and to preserve public confidence in the Board's
mission and activities.

Conduct of Covered Persons

1. Covered persons shall not interfere with, or otherwise act in a manner
inconsistent with the implementation of any official policy, procedure,
direction or strategy of the board.

2. In the event that a member has any complaints, questions or issues,
concerning board operations, such complaints, questions or issues are to be
directed to the executive director. If an employee of the board raises a complaint,
question or issue regarding board operations to a covered person, the employee
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should be instructed to first bring such complaint, question or issue to their
immediate supervisor and ultimately to the executive director's office or his or her
designee. Members shall not become involved in the day to day operations of the
board.

3. Members must acknowledge that they do not speak on behalf of the entire
board. Precaution must be realized before an individual member makes public
comments regarding board issues and operations. If at all possible, public
statements should be issued through the executive director's office.

4. This code of conduct shall be provided to all covered persons upon
commencement of appointment or employment.

Amended January 26, 2017
Il.

NIAGARA FALLS WATER BOARD
RULES AND REGULATIONS FOR THE
BOARD'S CODE OF ETHICS AND CODE OF CONDUCT

A. Scope

The following Rules and Regulations shall apply where a violation of the Code of
Ethics or Code of Conduct is alleged against a Covered Person and shall only apply to
Covered Persons. These Rules and Regulations shall not apply to unionized employees
of the Board.

B. Procedure Upon Allegation of Violation

1. Complaints and allegations of violations by a Covered Person of the Code
of Ethics and/or Code of Conduct shall be directed to the Board.

2. All Upon receiving a complaint regarding a Covered Person's alleged
violation of the Code of Ethics or Code of Conduct, the Board may designate a
committee of three members to investigate the complaint or alternatively may
appoint an Investigative Officer who shall not be a Member, Officer or other
employee of the Board ("Investigative Officer"), to conduct an investigation.

3. The Board committee or Investigative Officer shall investigate the alleged
violation in such manner as deemed appropriate.

4. A Covered Person who is alleged to have violated the Code of Ethics
and/or the Code of Conduct shall receive a written notice of the complaint
against him or her and shall be allowed twenty (20) days to provide a
written response thereto. A Covered Person who is the subject of an
investigation and who is questioned during any such investigation shall be
entitled to representation by private counsel, selected by such Covered Person
and paid for at his or her sole expense.

5. Upon completion of the investigation, the Board Committee Investigative

Officer shall prepare a report to the full Board containing the findings of the
investigation.
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6. The report shall contain findings of fact, a conclusion as to whether a
violation occurred, and recommendations regarding further action and
discipline.

7. If the report concludes that the Covered Person has not violated the
Code of Ethics and/or Code of Conduct, then the Board shall
dismiss the complaint and shall take no further action with regard to
said complaint.

8. If, however, the Investigative Officer's report concludes that the
Covered Person has violated the Code of Ethics and/or Code of
Conduct, then the Board may upon a majority vote issue a Notice of
Potential Board Action (""Notice™) to such Covered Person along with a
copy of the Investigative Officer's report. The Notice shall include the
charges and inform the subject Covered Person that they may be
subject to the penalties provided herein.

9. The Covered Person shall then have ten ( 10) days to respond to the
Notice in writing and shall also have the right to appear before the
Board to offer his or her verbal response to the Notice and submit
such other evidence as desired. The Board may also conduct such
further investigation and receive such other evidence as it deems
relevant.

10. After concluding its investigation the Board may impose, by a two-
thirds vote, a penalty or act as provided herein or otherwise provided
by law.

11. In addition to any penalty contained in any other provision of law, such
penalty may consist of a reprimand, a fine not to exceed $1,000, which in
the case of an Officer or employee, may be deducted from such Officer's
or employee's wages, suspension without pay for no more than three
months, or removal from employment with the Board. In the case of a
Member who has violated the Code of Ethics, the Board may also, by a
two-thirds vote, remove the Member from the Board as authorized therein.

Adopted October 18, 2007

Residency & Qualifications

Upon appointment to the Niagara Falls Water Board, the appointee will submit a
resume detailing the appropriate education and professional experience to the Niagara
Falls Public Water Authority, and proof of City residency where applicable within 15
days of such appointment. This will insure that all appointees meet the statutory
minimum qualifications.

Adopted October 18, 2007
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-006

APPROVING AND ACCEPTING INDEPENDENT
AUDIT AND INVESTMENT REPORTS

WHEREAS, the Niagara Falls Water Board engaged Bonadio & Co., LLP (“Bonadio”),
Certified Public Accountants, to perform an independent audit of its financial statements as of
and for the year ending December 31, 2022; and

WHEREAS, the Water Board also engaged Bonadio to prepare its annual investment
compliance report as required by Section 2925 of the Public Authorities Law; and

WHEREAS, the Water Board is in receipt of the independent auditors’ draft audit and
investment reports dated March __, 2023, and Water Board management has advised that it has
reviewed and responded to the auditors’ findings;

NOW THEREFORE BE IT

RESOLVED, that the Niagara Falls Water Board approves and accepts the
March __, 2023 independent auditors’ report and investment compliance report prepared by
Bonadio & Co., LLP, Certified Public Accountants, as of and for the year ending
December 31, 2023.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director
Director of Financial Services

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Not Applicable

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar
Board Member Kimble
Board Member Larkin
Board Member Leffler
Chairman Forster

—————
[ S O S Sy S
— ———
[Ny N S Sy S
— ———
e e e e
— ———
[Ny N S Sy S

Signed By: Vote Witnessed By:

Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-007

AUTHORIZING PROCUREMENT OF
MAIN PUMP VARIABLE FREQUENCY DRIVE

WHEREAS, the main pumps at the Niagara Falls Water Board’s wastewater treatment
plant (“WWTP”) are operated using Allen-Bradley variable frequency drives (“VFDs”); and

WHEREAS, in the past year there have been multiple failures of those VFDs, and the
environment where the VFDs operate may be a contributing factor; and

WHEREAS, procurement of a backup VFD was authorized in January 2023, but based
on the condition of the existing VFDs and the lead time to obtain another VFD, staff recommend
ordering a second VVFD at this time which it is estimated will be delivered in November 2023, as
the “backup” VFD recently ordered may be put into service sooner than originally anticipated;
and

WHEREAS, Water Board staff believe it prudent to obtain backup VFDs to minimize
pump downtime and avoid substantial rental fees when a main pump VFD fails; and

WHEREAS, Rexel, the sole source for Allen-Bradley VFDs in this area, has presented a
quote in the amount of $28,592.43 for the VFD;

* CONTINUED ON NEXT PAGE *

Page 1 of 2
NFWB Mar. 20, 2023 Work Session Agenda Packet - Page 77



NOW THEREFORE BE IT

RESOLVED, that on behalf of the Niagara Falls Water Board, the Executive Director is
hereby authorized to pay Rexel up to $28,592.43 to procure a second backup main pump variable
frequency drive.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Line:
Budget Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ 1
Board Member Kimble [ ] [ 1] [ 1 [ 1
Board Member Larkin [ ] [ 1] [ 1] [ 1
Board Member Leffler [ ] [ 1] [ 1 [ 1
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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T
rRexeuv Quotation

QUOTE DATE QUOTE NUMBER PAGE NO.
| 03/14/2023 S136080113 lof1
Rexel - Cheektowaga
505 DUKE ROAD, #400 .

CHEEKTOWAGA, NY 14225-5142 CLIST O
716-893-3030
QUOTE TO: SHIP TO:
NIAGARA FALLS WATER BOARD NIAGARA FALLS WATER BOARD
5815 BUFFALO AVE 5815 BUFFALO AVE
NIAGARA FALLS, NY 14304-3832 NIAGARA FALLS, NY 14304-3832
CUSTOMER NUMBER CUSTOMER PHONE# ORDERED BY OUTSIDE SALESPERSON
15056 Jeffery Glenn (3903)
WRITER WRITER PHONE# WRITER EMAIL
Jeffery Glenn (3903) 716 903 8853 Jeffrey.Glenn@Rexelusa.com
INSIDE SALESPERSON SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED
Michael Canaday CHEEKTOWAGA N PROX 25th 11/21/2023 No
ORDER QTY DESCRIPTION UNIT PRICE | EXT PRICE
1EA | AB 20F1AND361ANONNNNN POWERFLEX AIR 27745.000/EA 27745.00
COOLED 753 AC DRIVE
Pn: 148107
UPC: 88495116798
1EA | AB 20-COMM-E POWERFLEX ETHERNET/IP 847.430/EA 847.43
Pn: 67369
UPC: 82091901962
rices are subject to change at any time prior to shipment unless agreed to otherwise in writing signed by an authorized Seller
tative. Ord lated to thi tati t b ived, ted and rell d by Seller within 48 h f i f th
;i%t?ieo? aa\:;/; are rst?l;jse::? ?oeavslat:ﬁit?/fjohﬁalg; Sglgelleer’;ecri;’r?ufaifjﬁr?gepa?’tnne:s ﬁiii ad\y/is:d EEL‘aA;IurI:iI furtr?:rrigtitl:sestjh?yc fegewg SUbIOtal 2859243
the right to amend the delivery date, price, scope and quantity of supply and/or other terms and conditions set out in their offer or
quotation and Seller equally reserves the right to pass through any such changes from its manufacturing partners to the Buyer. S&H Charges 000
Delivery dates are estimated only. Seller shall not be liable for failure to meet such dates resulting from product shortages or
manufacturing delays. Be advised that Seller considers any changes imposed by its manufacturing partners and other vendors
outside of Seller's reasonable control and therefore subject to Force Majeure provisions or similar common law doctrines such as Sales Tax 0.00
“frustration” or “impossibility”.
Seller’s Standard Terms and Conditions of Sale are incorporated by reference into this quotation. A copy of the most current version of|
Seller's Standard T d Conditi f Sale i ilable athttps:// . | X Jit Jit .html
FEII%hS;)nea:u;;;ort Z;T858a8? 7390_25|7|$ns of Sale is available athttps:/www.rexelusainc.com/terms/terms.htm Total 28592.43
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Lig Rockwell
Aultomation
Date: 1/09/2023

Niagara Falls Water Board
5815 Buffalo Ave
Niagara Falls, NY 14304

Attn: Sean Costello

Re: Rexel Automation
Dear Mr. Costello:

This is to confirm that Rexel Automation currently is the only distributor appointed and authorized
to sell Allen-Bradley Standard Controls, Drives, PLC/MMI, Rockwell Software products and all services
offerings in the geographic area in which Niagara Falls, NY is located. As a matter of Company policy, full
factory product and sales support is made available only to the local authorized distributor, and it is
Rockwell Automation’s practice and policy to always promote and recommend the use of that distributor to
customers in that geographic area. Rockwell Automation discourages the use of other non-authorized
sources, including distributors who may hold an Allen-Bradley appointment in another locale.

Should you have any questions regarding the above, please do not hesitate to contact either Rexel
Automation or Rockwell Automation.

Respectfully,

Lee Eye

Lee Eye
Territory Sales Manager

leye@ra.rockwell.com

NFWB Mar. 20, 2023 Work Session Agenda Packet - Page 80


mailto:leye@ra.rockwell.com

NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-008
ACCEPTING PROPOSAL FOR WWTP LOCAL LIMITS REEVALUATION

WHEREAS, the Niagara Falls Water Board (“NFWB”) issued request for proposals
(“RFP”) No. 2023-02, Local Limits Reevaluation, seeking a qualified engineering consultant to
reevaluate its local limits for pollutants in accordance with the NFWB’s Industrial Pretreatment
Program and applicable EPA Regulations; and

WHEREAS, the EPA recommends that local limits be reevaluated every five years, and
the Water Board last completed a comprehensive local limits reevaluation in 2010; and

WHEREAS, one proposal was received, a March 13, 2023 proposal from AECOM, for a
total fee not to exceed $77,059; and

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that the Niagara Falls Water Board hereby accepts the proposal by
AECOM to complete the Local Limits Reevaluation for a total fee not to exceed $77,059.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Budget Line Supplied by:
Available Funds Confirmed by:

On January 30, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ 1
Board Member Kimble [ ] [ 1] [ 1 [ 1
Board Member Larkin [ ] [ 1] [ 1] [ 1
Board Member Leffler [ ] [ 1] [ 1 [ 1
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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Local Limits Reevaluation

Niagara Fall Water Board

RFP NO. 2023-02
March 13, 2023
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=COM AECOM tel 716.923.1215
A- 1 John James Audubon www.aecom.com
Parkway, Suite 210
Buffalo, NY 14228

March 13, 2023

Mr. Douglas Williamson, PE

Director of Technical & Regulatory Services
Niagara Falls Water Board

5815 Buffalo Avenue

Niagara Falls, NY 14304

RE: RFP No. 2023-02 Local Limits Reevaluation

Dear Mr. Williamson:

AECOM is pleased to submit our attached proposal for the Local Limits Reevaluation project. Our proposal has been
prepared in accordance with the Niagara Falls Water Board’s (NFWB) request for proposal dated February 10, 2023 (RFP
No. 2023-02) and our understanding of the NFWB'’s needs.

The project is necessary because the NFWB has not performed a comprehensive review and update of its local limits since
1993. Further, the United States Environmental Protection agency (USEPA) Region 2 has indicated in its audit of the NFWB
Industrial Wastewater Pretreatment Program that the NFWB needs to perform a comprehensive review of its local limits and
update them.

Our proposal is based upon our thorough understanding of the NFWB WWTP and its Industrial Wastewater Pretreatment
Program. AECOM has a unique familiarity with the NFWB WWTP unit processes. Since 2017, AECOM has been
monitoring and improving process operations including providing technical support and design and construction phase
services. AECOM also is assisting the NFWB with negotiating revised SPDES permit limits for this facility. Most recently
AECOM has been assisting the NFWB with a number of pretreatment issues including SIU site visits, Cascades/Greenpac
evaluations, and revising local limits and significant industrial user (SIU) permit limits for hexachlorocyclohexanes (BHC). All
of this experience puts AECOM in a unique position that present opportunities for efficiency and technical excellence.

AECOM is fully committed to support the NFWB on this project and we look forward to discussing our proposal and
approach. Our proposal is contingent upon negotiation of a mutually agreeable contract with terms and conditions
consistent with past agreements between AECOM and Niagara Falls Water Board. Please contact Jeff Tudini at 716-
868-4306 or jeffrey.tudini@aecom.com if you have any questions or need additional information. Thank you for your
consideration.

Sincerely,

AECOM USA, Inc.

Jeff Tudini Douglas Gove Jr.
Project Manager Vice President
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Niagara Falls Water Board Local Limits Reevaluation

Situation Understanding

In its two most recent audits of the NFWB’s Industrial Wastewater Pretreatment Program (IWWPP), the USEPA Region 2 has
indicated that the NFWB has not undertaken a local limits evaluation since 2010 (USEPA Audits 2017, 2023). The regulations
pertaining to local limits require that POTW'’s provide a written technical evaluation of the need to revise local limits following
permit issuance or re-issuance. Further, the USEPA recommends more detailed reviews be conducted on an as-needed
basis, for example new industrial users, POTW permit violations, etc. The 2017 audit report states that the NFWB needs to
undertake a local limits evaluation. Therefore, there is a strong regulatory driver to perform this evaluation. In addition to the
findings from the USEPA audit, AECOM understands that the NFWB local limits history is as follows:

» Original local limits were developed in January 1984 by Malcolm Pirnie in a report titled Industrial Pretreatment
Program Report. At the time the facility’s carbon filters were offline due to major carbon filter failures at startup and, as
a result, the carbon filter treatment process was simulated with two small scale carbon columns.

* A Review and Update of Local Limits Report was prepared by Malcolm Pirnie in November 1993 after the facility’s
carbon filters were placed back on-line. This study utilized performance data for the full-scale filters and considered the
facility’s recently revised SPDES permit limits. The 1993 review is the most recent comprehensive local limits review.

A May 1995 Local Limits Review and Update Report was prepared by Malcolm Pirnie to address potential deficiencies
in prior efforts that did not address worker safety associated with toxic and reactive gasses and vapors. The
study looked at a select list of volatile organic compounds including benzene, carbon tetrachloride, chloroform,
hexachlorobenzene, hexachlorobutadiene, methylene chloride, tetrachloroethene, toluene, trichloroethene, and vinyl
chloride. Although the study did not appear to identify any required changes in the local limits, it did provide a number of
recommendations for routine monitoring and improved worker safety.

* An April 2010 report titled PBTs Local Limits Re-Evaluation by O’Brien and Gere evaluated seven (7) persistent,
bioaccumulative and toxic (i.e., PBT) compounds that needed to be included in local limits as a result of their presence
in NFWB’s influent wastewater. As a result, local limits for these substances were revised. Only PBTs were evaluated
during the 2010 local limits evaluation. Compounds considered were hexachlorobenzene, mercury, PCBs (as 1248),
Mirex, and 4,4-DDD, 4-4-DDE, 4-4-DDT. It is believed that this is the last time the NFWB’s local limits (as published in
the NFWB'’s Part 1960 Sewer Use Ordinance) were updated and hence is consistent with the EPA findings. However,
it should be pointed out that this study only included these specific PBT compounds and the last time a comprehensive
local limits evaluation was performed that included all parameters was in the 1993 document cited above.

» For completeness in the chronology of local limits development, AECOM is also aware that an ongoing re-evaluation
is being conducted for hexachlorocyclohexanes (BHCs) and that revised BHC local limits will result from that effort.
AECOM is currently under contract to develop the BHC local limits. Local limits developed as part of this separate
study will be incorporated into the limits being developed in this proposal. If selected to perform the current study, we
will seamlessly integrate the BHC limits into the current project report.

Based upon the above discussion, it is appropriate that the NFWB conduct a comprehensive review of its local limits and that
the review include all current and potentially applicable pollutants of concern.

Understanding of Applicable Regulations and Standards

In December of 1970, the United States Environmental Protection Agency (USEPA) was established to deal with a number
of developing environmental issues including water pollution. The basis for the current effort stems from the Clean Water Act
(CWA) which in 1972 established a program to restore and maintain the integrity of the nation’s waters. The CWA included
legislation and programs to construct publicly owned treatment works (POTWs) that would treat domestic and industrial
wastewaters. As part of this effort, the CWA also regulated industrial dischargers by developing treatment standards for
industrial users. The CWA also required that POTWSs develop programs to regulate and monitor industrial dischargers

to POTWs, and those programs should be consistent with federal regulations. The main components of this industrial
wastewater pretreatment program include the following:

+ Developing a Sewer Use Ordinance (SUO) that regulates domestic and industrial users and incorporates the various
requirements of the CWA as it applies to industrial users.

» Establishment of Local Limits to enforce the general and specific discharge prohibitions (126 priority pollutants)
contained in the CWA and its enabling legislation.

Specifically, the NFWB, as the Control Authority, is obligated to develop Local Limits in accordance with 40 CFR 403.5 (¢ )
and 40 CFR 403.8 ( f )(4). The local limits apply to all users including both residential and industrial users and should provide
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Local Limits Reevaluation1 Niagara Falls Water Board

site specific protection for a POTW and its workers. Requirements for reevaluation of the local limits are specified at 40 CFR
122.44(j)(2)(ii) as follows:

Provide a written technical evaluation of the need to revise local limits under 40 CFR 403.5(c)(1), following permit issuance or
reissuance.

Practically speaking, since SPDES permits are issued every five years and are valid for a five-year period, the local limits
should be reevaluated concurrent with issuance of a new permit, which should be every five years. The NFWBs most recent
and current SPDES permit was last modified October 29, 2018. Given the recent modification to the NFWB SPDES permit
and potential changes to SIUs, this comprehensive reevaluation of local limits is warranted.

Project Approach, Scope, and Project Organization
Project Approach

AECOM’s approach to this project will be similar to the approach that is being used with the current BHC local limits

project that AECOM is executing for the NFWB. We will work closely with the NFWB to address relevant issues and we

will communicate routinely with the NFWB staff and management. Dr. Goeddertz will serve as the point of contact for the
project work. Because AECOM is so familiar with the NFWB staff, the NFWB WWTP, and the work scope; we will be able to
efficiently execute the current project. Our project approach offers the following benefits to the NFWB:

*  The NFWB knows the AECOM project team and you can be confident that we will perform efficiently and accurately.
» Data acquisition and review will be seamless as we are familiar with the NFWB’s sampling and analysis programs.
» The local limits analysis will be comprehensive and will include a review of SIU permit limits to determine if there are
any parameters in the SIU permits that warrant review.
Scope
The anticipated AECOM Scope for this project is presented in this section.
Task 1: Review Relevant Documents and Regulations
AECOM already has obtained and reviewed the following relevant documents pertaining to the NFWB WWTP:
+  SPDES Permit NY0026336, October 29, 2018
* Industrial Pretreatment Program Report, Malcolm Pirnie, January 1984
» Review and Update of Local Limits Report, Malcolm Pirnie, November 1993
* Local Limits Review and Update Report, Malcolm Pirnie, May 1995.
* Pollutant Minimization Plan, O’Brien and Gere, May 2006 (approved February 28, 2008)
* PBTs Local Limits Re-Evaluation, O’Brien and Gere, April 2010
*  BHC Pollutant Minimization Plan, O’Brien and Gere, July 2014

* Pollutant Minimization Plan Annual Reports prepared and submitted by NFWB to NYSDEC for each of the above
PMPs, annually

* Industrial Pretreatment Program, Malcolm Pirnie, January 1984

*  NFWB Pretreatment Program Administrative Procedures, various dates
e 2017 EPA Pretreatment Program Audit Report and NFWB response

*  NFWB 2021 Pretreatment Compliance Report, February 10, 2022

«  NFWB SUO Significant Industrial User (SIU) discharge permits

In addition, AECOM has already obtained and reviewed the following regulations and Guidance Documents that pertain to
the development of local limits and the proper administration of an industrial wastewater pretreatment program:

* Introduction to the National Pretreatment Program, USEPA, EPA-833-B-98-002, February 1999
e Local Limits Development Guidance. USEPA, EPA 800-R-04-002A, July 2004

— 40 CFR Subchapter N - Effluent Guidelines and Standards which contain the following applicable sections:
— 40 CFR Part 401 - General Provisions
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— 40 CFR Part 403 - General Pretreatment Regulations for Existing and New Sources of Pollution
— 40 CFR Parts 405 to 471 i.e., the Categorical Standards

The only documents that AECOM needs to obtain and review for this project are listed below:

* 2023 EPA Pretreatment Program Audit Report and NFWB response (review was conducted in February 2023, the
report should be available when this project is executed)

« NFWB 2022 Pretreatment Compliance Report, unknown date should be available when project is executed
* DMR reports showing any SPDES permit violations for the past 5 years exclusive of BHC SPDES permit violations

AECOM already has obtained and reviewed the majority of the above listed materials therefore we have allotted minimal
resources for this task.

Task 1 - NFWB Responsibilities
NFWB will provide the following information at the start of the project:
« SIU permit revisions made within the past year as the versions AECOM has are approximately 1 year old
* 2022 NFWB Pretreatment Compliance Report
* 2023 EPA Pretreatment Program Audit Report and NFWB response
* DMR reports showing any SPDES permit violations for the past 5 years exclusive of BHC SPDES permit violations
Task 1 - Deliverables
None
Task 1 - Assumptions
Information will be provided by the NFWB in electronic format.
Task 2: Conduct Data Analysis

The local limits analysis must consider Pollutants of Concern (POC) which are defined as any pollutant that might reasonably
be expected to be discharged to the POTW in sufficient amounts to pass through or interfere with the treatment works,
contaminate its sludge, cause problems in its collection system, or jeopardize its workers. Based upon the past local limits
studies performed at this facility, and our understanding of the current plant operations, AECOM will consider the following in
our selection of POCs:

*  AECOM will consider all compounds currently contained in the NFWB’s local limits.
*  AECOM will evaluate sludge disposal limitations, if any.

«  AECOM will review the facility’s 2018 SPDES permit to determine any revised discharge limits that may impact POC
selection.

 AECOM will consider that the current mode of operation of the facility’s activated carbon filters is very different from the
way that the local limits were developed in the past. Past analyses assumed that filters were operated continuously for
either a 4- or 6-month period before being regenerated. This translates to either 2,880 or 4,320 operating hours before
regeneration. Current operational practices change carbon filters’ carbon on a much more limited basis, with some
carbon filters being in service for 7 years (calendar time — not operating time). Given current operating practices of
using approximately 10 filters at a time treating an average daily flow of 24 million gallons per day (MGD) and assuming
all filters are rotated equally; the 4-month regeneration cycle is equivalent to approximately 288 calendar days and the
6-month regeneration is equivalent to 432 calendar days. For comparison a filter with 7-year-old carbon is at 2,555
calendar days.

* Based upon past studies and AECOM’s extensive plant operations experience at the NFWB WWTP, a preliminary
review indicates that POCs causing collection system issues or jeopardizing worker safety will be unlikely.

» BHCs are the subject of an ongoing local limits evaluation being conducted by AECOM. Therefore, AECOM will not
include scope or effort in this project to evaluate BHC local limits, but we will incorporate the BHC local limits findings
into the current effort so that a complete local limits assessment will be included in one report.

Given the above discussion on POC selection, AECOM will focus our data evaluation on existing POC data collected within
the past 5-years at a maximum and within the past 2 years as a minimum. Reasons for this time frame are as follows:

« The NFWB WWTP has been operated very differently in the past 5 years, compared to prior years. As a result, data
older than 5 years will not be considered.
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» There have been considerable changes in the industrial composition of Niagara Falls sewer users in recent years as
demonstrated by several plant closures (Oxy, Olin, etc.) and several plant expansions (Covanta, Cascades/Greenpac).
As a result, AECOM will review each SIU with the industrial wastewater pretreatment program personnel to discuss
their status and determine the most applicable time period to use for data analysis, for each SIU. The intent here is to
use data that is most representative of current discharge conditions.

AECOM believes that there is sufficient available data that it will not be necessary to perform additional sampling or analysis,
and only existing pollutant specific data will be utilized for this evaluation. AECOM will obtain the following data from the
NFWB WWTP for evaluation:

« WWTP Data:

— Influent and effluent data for the past 5 years including priority pollutant data that is collected for purposes of SPDES
permit sampling
— Influent and effluent data used for SPDES permit renewal submission in 2021

— Influent, effluent, in-process, and collection system data generated as a result of Pollutant Minimization Plan
sampling and analysis for the past 5 years

— Sludge chemical composition data for the past 5 years and the receiving landfill requirements
* SIU Data
— Effluent compliance sampling data for the past 5 years generated and submitted by SIUs
— SIU effluent verification sampling data for the past 5 years generated by the NFWB,
— Any other SIU data generated by the NFWB associated with special sampling programs in the past 5 years.

AECOM’s analysis will include statistical evaluation along with evaluating the best method for handling data that is below
the laboratory detection limits; for both the WWTP and the SIU data. Methods presented in Appendix Q of the 2004 Local
Limits Development Guidance (EPA 833-R-04-002A) document (Methods for Handling Data Below Detection Level) will be
followed. Similar to the BHC local limits analysis, AECOM proposes to use ProUCL software made available by the USEPA
for data analysis of data that is reported to be less than the detection limit.

WWTP influent and effluent loadings of each compound will be evaluated to determine treatment efficiency across the
WWTP. AECOM will attempt to consider the impact of activated carbon replacement upon percent removal by looking at data
from mid-2021 when a number of carbon filters received new activated carbon. Individual SIU loadings of each compound
will be developed and compared to the WWTP influent loadings to estimate the relative contributions of each SIU.

In addition to the above, AECOM will review available analytical data for the NFWB WWTP sludge materials to determine
compounds that may impact sludge disposal.

Task 2 - NFWB Responsibilities

Provide requested data as outlined above for WWTP, SIUs, and sludge.
Task 2 - Deliverables

Tabulated summary of data

Task 2 - Assumptions

Testing data will be provided in electronic (i.e., Excel) format with necessary nomenclature including, at a minimum testing
parameter, test result units, date sampled, and sample location.

No sampling or analysis is included in the current project scope because, AECOM believes and it is assumed that
sufficient data exists to perform the necessary evaluation.

Task 3: Prepare Local Limits Re-Evaluation

For each POC, AECOM will determine the maximum allowable headworks loading (MAHL) using the procedures described
in the Local Limits Development Guidance document Chapter 5 — Calculation of Maximum Allowable Headworks Loading.
Criteria that will be considered include effluent based criteria (SPDES permit) and sludge disposal criteria. There are no other
applicable state or federal water quality or resource protection (ground water/aquifer) criteria that are not currently considered
in the facility’s SPDES permit. Since the WWTP does not utilize biological treatment, inhibition criteria are not applicable, and
neither are air quality/worker hazard criteria as that has been considered previously and found to be not applicable.

As part of this current effort, AECOM will perform the recommended reviews/re-evaluations as specified in Local Limits
Development Guidance document Chapter 7 -Local Limits Reviews and Detailed Re-Evaluations, including the following:
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» Compare current pollutant headworks loadings and MAHLs with prior MAHLs from the 1993 and 2010 local limits
evaluations

» Determine the current “percentage of MAHL” that each pollutants’ current loading represents

» For those pollutants with established local limits, the EPA recommends revising local limits if current loadings exceed
60 percent for metals and 80 percent for non-toxic organics and conventional pollutants

» For those pollutants without established local limits, the EPA guidance manual referenced above offers guidance on
how to proceed depending upon the pollutant loading relative to the MAHL

* Review SPDES permit violations during the past 5-years exclusive of BHCs

Once the MAHL is determined, NFWB Administrative Procedure No. 6 will be used for establishment of the local limit.
Administrative Procedure No. 6 states that the local limit for each substance shall be 0.2 percent of the Maximum Allowable
Influent Load (i.e., the MAHL). In theory, once the MAHL is established, the local limit becomes a simple calculation as
specified above. To fully allow protection of the WWTP and the receiving water, it is necessary to perform an additional step
(i.e. review industrial loadings to make sure that assigned permitted loadings do not exceed the MAHL). In doing so AECOM
will calculate a maximum allowable industrial loading (MAIL) and will review MAIL allocation (i.e., SIU permits). Therefore,
AECOM will also review SIU permit limits and provide an opinion on any POCs that should be reallocated based upon a
consideration of the MAHL and MAIL.

It should be noted that the NFWB’s Combined Sewer Overflow Long Term Control Plan (CSO LTCP) was provided as

part of the request for proposal reference materials. Following AECOM'’s review of Section 6.4 of the CSO LTCP titled
“Industrial Pretreatment” it is our belief there are no CSO considerations that need to be addressed as part of the local limits
development process. Reasons stated in Section 6.4 of the CSO LTCP include industrial flows are captured prior to domestic
flows during wet weather, and during dry weather the regulators are operated so that all industrial wastewater is conveyed to
the WWTP.

The report prepared for this task will need to be submitted to the USEPA and NYSDEC for review and approval. AECOM
will respond to any comments provided by either regulatory agency and will revise the document as needed to address the
comment resolution.

Task 3 - NFWB Responsibilities

» Review the Draft and Final Local Limits Re-Evaluation Report
Task 3 - Deliverables

» Report of Local Limits Re-Evaluation, Draft and Final (incorporating regulatory comments)
Task 3 - Assumptions

*  NFWB will provide comments within two weeks of receiving the draft report. The comments will be minor requiring
minimal work on AECOM’s part.

Project Organization

The project will be staffed and managed out of the AECOM Buffalo, New York Office. Jeff Tudini will serve as Project
Manager and will be the primary contact for project status, budget, and lead our project team. John Goeddertz, Ph.D.

will serve as the main technical contact and guide the technical approach. Assisting Dr. Goeddertz with data analysis will
be engineers from our Buffalo, New York office. In addition, Ms. Joyce O’Donnell will serve as the technical lead for the
local limits analysis. A resume for Ms. O’Donnell is included in Attachment A. Ms. O’'Donnell is located in our Chelmsford,
Massachusetts office. No travel is anticipated for Ms. O’'Donnell as all work can be performed remotely via computer and
telephone. QA/QC will be performed by Joella Posey, a Principal Engineer located in our Conshohocken, PA office who has
extensive qualifications and experience with the development of local limits.

Demonstrated Experience on Similar Projects

NFWB - AECOM is currently reviewing the local limits established for BHC compounds. The current loading to the treatment
plant has resulted in chronic violations of a newly issued SPDES permit. AECOM reviewed data to establish the removal
efficiency of BHC isomers by the POTW as well as the overall loading by individual SIUs. It was determined that more

than 98 percent of the loading of these compounds was contributed by three SIUs, and that individual permit limits issued

to these SlUs are higher than the MAHL that the plant can receive and maintain compliance with the new SPDES permit.
Recommendations are being implemented to revise the individual permit limits to reduce the loading to the POTW.
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Washington County Local Limits Study, Maryland — AECOM successfully prepared a sampling program to direct the field
sampling activities and data analysis associated with the development of local limits for the pretreatment program. The data
from the sampling program was then analyzed to determine the local limits for all pollutants of concern to be implemented
into the pretreatment program.

Confidential Municipality, Hawaii — AECOM prepared a local limits evaluation for a municipality in Hawaii. The EPA
Guidance Document was used to prepare the list of Pollutants of Concern (POC). Operating data from the treatment plant
and compliance monitoring data was used to determine the percent removal and contributions from the SIUs. The maximum
allowable headworks loading was then determined, followed by a review of the existing local limits.

Veolia, Westborough, MA — AECOM performed a detailed review of the existing Industrial Pretreatment Program (IPP)
implemented at the POTW located in Westborough, MA and operated by Veolia. The initial task was to conduct an unofficial
audit of the IPP, which revealed that the program was antiquated and not being implemented as written. Follow on work
included the development of an updated Rules and Regulation document and updated Enforcement Response Plan that
meets regulatory requirements and accurately reflects how the IPP is implemented. Additional, follow on work included the
re-evaluation of local limits after an updated NPDES Permit was issued. The re-evaluation was conducted in accordance with
the EPA Guidance Document and revealed that the current local limits were adequate.

NFWB Permit Renewal Assistance - The NYSDEC has provided the NFWB with a preliminary draft permit with multiple
changes that present challenges for future effluent discharge compliance. Ultimately, these permit changes may result in
significant process and/or technology modifications such as more frequent carbon changes and an effluent dechlorination
process. Since Spring 2021, AECOM has assisted the NFWB with review of the permit renewal including technical and
historical basis for negotiations with the NYDEC and technical review of the proposed mixing zoning. This project is still
ongoing with the initial mixing zone review that found multiple issues with the proposed mixing zone and has put the ball back
in the hands of the regulatory agency for review and updates.

Alberta Environment and Parks — AECOM prepared a report for AEP to support and inform development of Technically
Based Effluent Limits (TBELSs) for oil sands wastewater. The work included a review of publicly available literature to
examine how TBELs are developed in Australia; Canada and the Canadian provinces of British Columbia, Saskatchewan,
Ontario, Quebec; the United States and the US states of California, Colorado, Pennsylvania, and Texas; and the European
Union (EU), and member state Germany and Norway. Regulations for specific industries were targeted based on industrial
categories producing wastewater with characteristics similar to that of wastewater generated by industries of interest in
Alberta.

Specific Experience of Key Project Professionals

Jeff Tudini — Mr. Tudini is a process engineer and project manager with over 16-years of experience serving industrial and
municipal clients with environmental compliance, treatment evaluation and design, and system operating and startup. Jeff
has a master’s degree in Environmental Engineering and a Bachelor’s degree in Civil Engineering. Jeff is familiar with the
NFWB leadership team and WWTP staff with his continued management of various projects ongoing with the NFWB. Jeff
served as the lead engineer for the NFWB biological treatment, and capital improvement design Project 1 (Sedimentation
Basin and Scum Collection Modifications) and is currently serving as the project manager for the BHC local limits evaluation.
In addition to his experience with the NFWB WWTP, Jeff served as Project Manager and lead process engineer to develop
local limits for industrial discharges to the South Columbus Water Reclamation Facility (SCWRF). Similar to the scope
proposed for this effort, the SCWRF defined the maximum loads available for the current industrial users discharging to the
SCWRF and served as a basis to determine if/what limits need to be set on the industrial sources and/or what improvements
or adjustments should be made to the SCWRF to maintain effluent compliance.

John Goeddertz — Dr. Goeddertz is a wastewater and stormwater process evaluation and NPDES permitting expert.

He has worked extensively in the evaluation, concept design, detailed design, permitting, construction, operation, and
troubleshooting of stormwater/wastewater management and treatment facilities for both municipal and industrial clients.

Has performed extensive bench and pilot testing work and developed numerous basis of design reports that led to detailed
design and construction of biological and physical/chemical treatment facilities. Specific to the NFWB WWTP, Dr. Goeddertz
has provided technical oversight and served as the lead engineer for multiple projects including the current BHC local limits
evaluation, capital improvement deign projects for the sedimentation basins, scum removal, and the effluent disinfection
upgrades, and is currently acting as the On-site Environmental Monitor.

Joyce O’Donnell — Ms. O’Donnell is a registered professional engineer with more than 25 years of process engineering
experience in the environmental field. She holds a master’s degree in Environmental Engineering and a Bachelor’s degree
in Chemical Engineering. Her experience has spanned numerous industries including municipal water and wastewater
treatment, petrochemicals, pulp and paper, chemical weapon demilitarization, electroplating, metal finishing, among others.
She has performed troubleshooting of water treatment and industrial wastewater treatment systems. She has participated
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in regulatory audits and prepared permitting documentation making her familiar with a variety of environmental regulations
and compliance issues. She served as Project Manager for recent work for Veolia evaluating their Industrial Pretreatment
Program and re-evaluating the industrial local limits and is serving as the local limits expert for the development of the NFWB
BHC local limits project.

Joella Posey — Ms. Posey is a licensed Pennsylvania Professional Engineer with extensive experience in water and
wastewater permitting and design projects in numerous states including Pennsylvania and New Jersey. She is based

in AECOM'’s Conshohocken, PA office. Ms. Posey has over twenty-three years of experience in conceptual design and
detailed design, and permitting of water and wastewater treatment facilities and equipment. Her experience includes water/
wastewater permitting and regulatory compliance, and the detailed civil design of industrial and municipal waste collection
and treatment systems, water distribution systems, groundwater treatment systems, concrete storage structures, disinfection
equipment and pumping, piping, and sampling systems.

Experience & Qualifications of Subconsultants
AECOM is submitting an M/WBE waiver with this proposal. It is included with the required forms in Appendix A.

Schedule, Effort, and Budget Breakdown
Schedule

A project schedule in bar chart format is provided in Figure 1. AECOM will initiate this project immediately and anticipates
completing the project within 4 months.

S

1923 45 6:7:8 91011 121314 15 16

1. Project Initiation and Document/Regulation
Review

Project Kickoff

Document and Regulation Review

2. Conduct Data Analysis

Review and Tabulate Existing WWTP and SIU
Data

Determine POCs

3. Prepare Local Limits Re-Evaluation

Evaluate MAHLs

Local Limit Analysis : : : : : : : : : : : : :
Address Report Comments and Finalize “
9 - Deliverable
Effort and Budget

AECOM’s proposed time and materials not-to-exceed budget is presented in the attached Table 1.
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Table 1. Niagara Falls Water Board - AECOM - Cost Proposal Summary Form Local Limits Re-Evaluation Proposal

el Senior Project Staff Other Direct Costs (Vehicle

Engineer Engineer Mileage, Printing, Supplies,
(Local Limits) Subcontractor Markup,

QA/QC Project Project

Manager | Engineer | Total Cost

Joella Dan (Labor + ODCs)

Posey | Jeff Tudini John Jovee O'Donnell | Casper Shipping,) All at COST
Goeddertz y P plus 5%

Task 1 — Review Relevant Documents and Regulations

Review Documents 0 2 4 4 0 10 $0 $1,897
Subtotal Hours 0 2 4 4 0 10
Subtotal Cost $0 $336 $876 $685 $0 $1,897 $0 $1,897

Task 2 — Conduct Data Analysis

Review and Tabulate Existing

WWTP and SIU Data 4 2 24 40 160 230 $0 $26,454
Determine POCs 2 0 12 16 0 30 $0 $5,807
Subtotal Hours 6 2 36 56 160 260

Subtotal Cost $1,316 $336 $7,888 $9,586 $13,135 | $32,261 $0 $32,261

Task 3 — Prepare Local Limits Re-Evaluation

Evaluate MAHLs 4 2 12 80 40 138 $0 $20,820
Local Limits Analysis 4 2 24 72 40 142 $0 $22,080
Subtotal Hours 8 4 36 152 80 280
Subtotal Cost $1,755 $672 $7,888 $26,018 $6,567 $42,901 $0 $42,901
TOTAL HOURS 14 8 76 212 240 550
$0 $77,059
TOTAL COST| $3.,071 $1,345 $16,653 $36,288 $19,702 $77,059

AECOM NFWB Mar. 20, 2023 Work Session Agenda Packet - Page 92

©




A

Required Forms



Niagara Falls Water Board
Required Information

1. Any other names under which proposer has done
business in the past 10 years:
URS Corporation became part of AECOM in 2014.
URS Corporation has worked for The City of Niagara
Falls and the Niagara Falls Water Board since 1995.

2. List all subsidiary and parent companies:
AECOM Technical Services, Inc. owns AECOM USA,
Inc. at 100%. AECOM USA, Inc. is a direct whollyowned
subsidiary of AECOM Technical Services, Inc. and an
indirect wholly-owned subsidiary of AECOM (parent)
company.
Subsidiaries:
AECOM Architects & Engineers (NJ), Inc.
AECOM INGENIERIA S.A. de C.V.
AECOM Libya Housing and Infrastructure, Inc.
AECOM Pacific, Inc.
AECOM Recovery
AECOM USA of Massachusetts, Inc.
AECOM USA of Michigan, Inc.
ATC Architecture, Inc.
Consoer Townsend Envirodyne Engineers of Indiana, Inc
DIT-Harris, S.A.
DMJM Aviation, Inc.
DMJM, Inc.
DMJM+HARRIS CANADA INC.
Egis-Semaly, Inc.
Envirodyne Engineers, Inc.
Envirodyne Engineers, Inc.
Envirodyne Engineers, Inc.
ESCY Consultants Limited
Frederic R. Harris, Inc.
Lim & Nascimento Engineering Corporation
Material Testing Services, Inc.
Maunsell Harris Consulting Engineers Pvt. Ltd.
Metcalf & Eddy de Panama, S.A.
Metcalf & Eddy of New York, Inc.
Metcalf & Eddy of Ohio, Inc.
P&D Consultants, Inc.
Planeacion de Recursos Cientificos S.A. DE C.V.
The Ellerbe Becket Company, LLC
Urbitran Architectural/Engineering Group, Inc.
Urbitran Architectural/Engineering Group, PLLC

3. State whether proposer ever has been:

Debarred or suspended by any government entity
from entering contracts with it: No

Found not responsible by any government entity: No

Declared in default or terminated for cause from any
contract, or had any contract cancelled for cause:
AECOM USA, Inc. (“AECOM”) performs thousands of
contracts each year. From time to time, occasions arise
when AECOM does not complete the performance of

an awarded contract. These situations include (i) where
a client terminates the contract for its convenience; e.g.
where the client is unable to secure continued funding

Local Limits Reevaluation

for the underlying project and, as a result, terminates

the associated contract, (ii) where AECOM ceases
performance under the contract in accordance with the
applicable terms of the contract in response to the client’s
nonpayment or other breach, and the contract is ultimately
terminated; and (iii) where one of the contracting parties
terminates the contract for default.

Upon knowledge and belief, formed after reasonable
inquiry, during the past five years, AECOM (i) has not
failed to complete a contract where the other party to such
contract was not in breach unless the contract afforded
AECOM that right and (ii) AECOM has not had a contract
terminated by a client wherein that termination was
ultimately determined to be other than for convenience.

Required to pay liquidated damages on a contract: No

4. State whether proposer has filed for bankruptcy
or been the subject of an involuntary bankruptcy
proceeding: No

5. State whether proposer has been a party to any
legal action or government investigation related to
proposer’s business practices, or alleging that any of
proposer's agents or employees committed:
On June 3, 2020, a whistleblower qui tam suit against
various AECOM entities, related to AECOM’s work for
FEMA after Hurricane Katrina, was unsealed, and DOJ
filed a notice indicating their intent to intervene in the case
under the False Claims Act. DOJ filed their complaint
against AECOM alleging violations of the False Claims Act
on July 28, 2020. The allegations in the complaint primarily
focus on the conduct of one AECOM employee who was
terminated by AECOM in 2010 and focus on conduct
largely, although not exclusively, between 2009 and 2011.
We do not believe these allegations reflect on our present
responsibility as a contractor. Please contact Howard
Cohen, Vice President, Assistant General Counsel, Ethics
& Compliance, howard.cohen@aecom.com, for additional
details or questions. If proposer, any of proposer’s
principals, or any of proposer’s agents has pleaded guilty
or entered into a consent order in connection with respect
to any of these, provide details.
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ACKNOWLEDGEMENT OF ADDENDA

RFP TITLE: RFP NO. 2023-02 Local Limits Reevaluation
(Write the RFP No. and Title on the Line Above)

DIRECTIONS: Complete Part I or Part II, whichever is applicable.

PART I: LISTED BELOW ARE THE DATES OF ISSUE FOR EACH
ADDENDUM RECEIVED IN CONNECTION WITH THIS RFP:

ADDENDUM # 1: DATED , 20_
ADDENDUM # 2: DATED , 20_
ADDENDUM # 3: DATED , 20 _
ADDENDUM # 4: DATED , 20 _
ADDENDUM # 5: DATED , 20 _
ADDENDUM # 6: DATED , 20_
PART II: DG INITIAL HERE IF NO ADDENDUM WAS RECEIVED
IN CONNECTION WITH THIS RFP INITIAL HERE
DATE: 03 /13 / 2023
PROPOSER (SIGNATURE): W
PROPOSER (NAME): Douglas Gove Jr.
PROPOSER (FIRM): AECOM USA, Inc.
NFWB RFP Standard Terms, Conditions, and Requirements Rev. 02062022 Appendix A - Page | 13
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CERTIFICATE OF NON-COLLUSION

Pursuant to New York State Public Authorities Law, Article 9, Title 4, Section 2878, the

undersigned proposer hereby subscribes and affirms as true, under the penalties of perjury, the
following statement of non-collusion:

By submission of this proposal, each proposer and each person signing on behalf of any
proposer certifies, and in the case of a joint proposal each party thereto certifies as to its own
organization, under penalty of perjury, that to the best of his/her knowledge and belief:

(1) The prices in this proposal have been arrived at independently without collusion,
consultation, communication, or agreement, for the purpose of restricting competition, as
to any matter relating to such prices with any other proposer or with any competitor;

(2) Unless otherwise required by law, the prices which have been quoted in this proposal have
not been knowingly disclosed by the proposer and will not knowingly be disclosed by the
proposer prior to opening, directly or indirectly, to any other proposer or to any
competitor; and,

(3) No attempt has been made or will be made by the proposer to induce any other person,

partnership, or corporation to submit or not to submit a proposal for the purpose of
restricting competition.

DATE: 3 /%2723

-

PROPOSER (SIGNATURE): il /ZL—/”/
(/

PROPOSER (NAME): Douglas Gove Jr.
PROPOSER (FIRM): AECOM USA, Inc.
state oF Mussachusedts
“ { ) ss.:
county oF Middleseyx )
On the 2 day of f ‘I/l are l/\ , 20_L3 before me, the undersigned, a

Notary Public in and for said state, ersonally appeared Doug. q 189 Gove Jr

as a representativeof __ AEC 0 T/?

personally known to me or proved to me on the ba51s of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that

he/she executed the same in his/her capacity, and that by his/her signature on the instrument,
the entity on behalf of which the individual acted exectited the 1nstrument

[ A YY) M%M Ldne
o y‘ 2

NotaryPubhc Lica M Shaméuhaﬂ

"to
)
,f

3 .,": 2 D A‘f‘e
£.06 : P Ot20(202.9
NFWB Rl?ﬁ .;1 el LTI &m@; and Requirements Rev. 02062022 Appendix A - Page | 14
“ % 44{°NWEA\-“\
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APPENDIX A, FORM No. 3

NEW YORK STATE FINANCE LAW SECTIONS 139-j AND 139-k
(“LOBBYING LAW™) — DISCLOSURE STATEMENT

General Information

All procurements by the Niagara Falls Water Board (“NFWB”) in excess of $15,000 annually,
are subject to New York State’s State Finance Law Sections 139-j and 139-k, effective
January 1, 2006 (“Lobbying Law™).

Pursuant to the Lobbying Law, all “contacts” (defined as oral, written or electronic
communications with the NFWB intended to influence a procurement) during a procurement -
from the earliest notice of intent to solicit bids/proposals through final award and approval -
must be made with one or more designated Point(s) of Contact only. Exceptions to this rule
include written questions during the bid/proposal process, communications with regard to
protests, contract negotiations, and RFP conference participation. Nothing in the Lobbying
Law inhibits any rights to make an appeal, protest, or complaint under existing administrative
or judicial procedures.

Violations of the policy regarding permissible contacts must be reported to the appropriate
NFWB officer and investigated accordingly. The first violation may result in a determination of
non-responsibility and ineligibility for award to the violator and its subsidiaries, affiliates and
related entities. The penalty for a second violation within four (4) years is ineligibility for
bidding/proposing on a procurement and/or ineligibility from being awarded any contract for a
period of four (4) years. The NFWB will notify the New York State Office of General Services
(“OGS”) of any determinations of non-responsibility or debarments due to violations of the
Lobbying Law. Violations found to be “knowing and willful” must be reported to the NFWB
Executive Director and OGS.

Moreover, the statutes require the NFWB to obtain certain affirmations and certifications from
bidders and proposers. This Disclosure Statement contains the forms with which offerors are
required to comply, together with additional information and instructions.

Instructions

New York State Finance Law §139-k(2) obligates the NFWB to obtain specific information
regarding prior non-responsibility determinations. In accordance with New York State Finance
Law §139-k, an offerer must be asked to disclose whether there has been a finding of non-
responsibility made within the previous four (4) years by any governmental entity due to: (a) a
violation of New York State Finance Law §139-j or (b) the intentional provision of false or
incomplete information to a governmental entity.

As part of its responsibility determination, New York State Finance Law §139-k(3) mandates
consideration of whether an offerer fails to timely disclose accurate or complete information
regarding the above non-responsibility determination. In accordance with law, no procurement
contract shall be awarded to any offerer that fails to timely disclose accurate or complete
information under this section, unless the factual elements of the limited waiver provision can
be satisfied on the written record.
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Disclosure of Prior Non-Responsibility Determinations

Name of Bidder/Proposer: _AECOM USA, Inc.

Address: 1John James Audubon, Amherst, NY 14228

Name and Title of Person
Submitting this Form: Douglas Gove Jr., Vice President

Has any governmental entity! made a finding of non-responsibility regarding the
Bidder/Proposer in the previous four years?

Yes X No

If yes: Was the basis for the finding of the Bidder’s/Proposer’s non-responsibility
due to a violation of State Finance Law §139-j?

Yes No

Was the basis for the finding of Bidder’s/Proposer’s non-responsibility due to the
intentional provision of false or incomplete information to a governmental entity?

Yes No

If yes to any of the above questions, provide details regarding the finding of
non-responsibility below:

Governmental Entity:

Year of Finding of Non-responsibility:

Basis of Finding of Non-Responsibility (attach additional pages if necessary):
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Has any governmental entity terminated or withheld a procurement contract with
the Bidder/ Proposer due to the intentional provision of false or incomplete
information?

Yes X No

If yes, provide details regarding the termination/withholding below:

Governmental Entity:

Year of Termination/Withholding:

Basis for Termination/Withholding (attach additional pages if necessary):
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NOTICE OF NFWB’S RIGHT TO TERMINATE

The NFWB reserves the right to terminate a Contract (including any lease, license,
entry permit, or sale documents) in the event it is found that the certification filed
by the Proposer, in accordance with New York State Finance Law §139-k, was
intentionally false or intentionally incomplete. Upon such finding, the NFWB may
exercise its termination right by providing written notification to the
Bidder/Proposer in accordance with the written notification terms of the Contract.

Proposer’s Affirmation and Certification

By signing below, the Proposer:

a) Affirms that the Proi)oser understands and agrees to comply with the policy
regarding permissible contacts in accordance with New York State Finance Law

Sections 139-j and 139-k.

b) Certifies that all information provided to the NFWB with respect to New York
State Finance Law §139-j and §139-k is complete, true and accurate.

DATE: 3/ 2/ 23

PROPOSER (SIGNATURE): //’

vV
PROPOSER (NAME): Douglas Gove Jr.
PROPOSER (FIRM): AECOM USA, Inc.

stateoF Muscacusetls

, | ) ss
counTy oF M1 dd VS{}@ )
On the 2 day of JV\ f{VCh , 2023, before me the under31gned a
Notary Public in and for sald state ersona:gy appeared Rou 4 144 &

as a representative of

ersona]ilﬁt known to me or proved to me on t]ie baSIS of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that
he/she executed the same in his/her capacity, and that by his/her signature on the instrument,
the entity on behalf of which the individual acted executed the instrument.

' AC'LMLW MJ/?MWHL

Lisa M- Shanghan
Notary Public -)(Pfl-"ﬂl.'h . Date: OH/ZO/Z.GZ‘{

s
s
o RS
’, 48 \)
A
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APPENDIX A, FORM No. 4

EQUAL EMPLOYMENT OPPORTUNITY (“EEO”)
POLICY STATEMENT AND AGREEMENT

Proposer hereby agrees to the following EEO policy with respect to its work on any contract
awarded in connection with this RFP:

a) This organization will not discriminate against any employee or applicant for employment
because of race, creed, color, national origin, sex, age, disability or marital status, will
undertake or continue existing programs of affirmative action to ensure that minority group
members are afforded equal employment opportunities without discrimination, and shall
make and document its conscientious and active efforts to employ and utilize minority group
members and women in its work force on Niagara Falls Water Board (“Water Board”)
contracts.

b) This organization shall state in all solicitations or advertisements for employees that in the
performance of the Water Board contract all qualified applicants will be afforded equal
employment opportunities without discrimination because of race, creed, color, national
origin, sex, disability or marital status.

c) At the request of the Water Board, this organization shall request each employment agency,
labor union, or authorized representative of workers with which it has a collective bargaining
or other agreement or understanding, to furnish a written statement that such employment
agency, labor union, or representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability or marital status and that such union or representative
will affirmatively cooperate in the implementation of this organization’s obligations herein.

d) This organization shall comply with the provisions of the Human Rights Law, all other State
and Federal statutory and constitutional non-discrimination provisions. Proposer and
subcontractors shall not discriminate against any employee or applicant for employment
because of race, creed (religion), color, sex, national origin, sexual orientation, pregnancy or
pregnancy-related conditions, gender identity, familial status, military status, age, disability,
predisposing genetic characteristic, marital status or domestic violence victim status, and
shall also follow the requirements of the Human Rights Law with regard to non-
discrimination on the basis of prior criminal conviction and prior arrest.

e) This organization will include the provisions of section (a) through (d) of this agreement in
every subcontract in such a manner that the requirements of the subdivisions will be binding
upon each subcontractor as to work in connection with the Water Board contract.

ACCEPTED AND AGREED:
DATE: %/ 2/ 2%
PROPOSER (SIGNATURE): ‘2/7% i
PROPOSER (NAME): Douglas Gove Jr.
PROPOSER (FIRM): AECOM USA, Inc.
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APPENDIX A, FORM No. 5

STATEMENT ON SEXUAL HARASSMENT
PURSUANT TO STATE FINANCE LAW § 139-1

By submission of this proposal, proposer(s) and each person signing on behalf of
any proposer certifies, and in the case of a joint proposal each party thereto certifies as to its
own organization, under penalty of perjury, that the proposer has and has implemented a
written policy addressing sexual harassment prevention in the workplace and provides annual
sexual harassment prevention training to all of its employees. Such policy shall, at a minimum,
meet the requirements of section two hundred one-g of the labor law.

DATE: 3/ 2 273

PROPOSER (SIGNATURE): QV/«/"’
PROPOSER (NAME): Douglas Gove Jr.
PROPOSER (FIRM): AECOM USA, Inc.

STATE OF M gssd dhu sells )

) ss.:
counTy oF [\ dd ’{Sfx )
On the 2 day of M i qu , 203, before me, the pndersigned, a

Notary Public in and for said state, personﬂ]y appeared _ DUl 4¢ (zove r.

as a representativeof _ AL COM USA . Inc. i

personally known to me or proved to me on the basis of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that
he/she executed the same in his/her capacity, and that by his/her signature on the instrument,
the entity on behalf of which the individual acted executed the instrument.

S, /QLML\W\- MApnahan

Nétary Public | \c, " M Chanahan

Expivation Date. ufasfz02
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APPENDIX A, FORM No. 6

REQUEST FOR PROPOSALS
ACKNOWLEDGEMENT AND CERTIFICATION

As a duly-authorized representative of the proposer indicated below, I hereby
acknowledge that by submitting a proposal in connection with

RFP NO. 2023-02 Local Limits Reevaluation
(write RFP Number and Title)

proposer has made a firm offer and agrees to be bound by its terms. Proposer has carefully read
the RFP and all addenda, and in submitting this proposal acknowledges proposer understands
and agrees to be bound by the requirements set forth in the RFP, except as explicitly stated on a
separate sheet attached to this proposal and entitled “Exceptions.” Proposer agrees and
understands that the terms and conditions set forth in the RFP addenda shall be incorporated
into any contract or agreement awarded in connection with this RFP, and agrees to be bound by
those terms and conditions.

I recognize that all information submitted is for the express purpose of inducing
the Water Board to enter a contract with the submitting business entity. I affirm, under the
penalties of perjury, that to the best of my knowledge the information contained in the proposal
is full, complete, and truthful.

DATE: 2/ 2/ =7

PROPOSER (SIGNATURE): p ////f
(A
PROPOSER (NAME): Douglas Gove, Jr.
PROPOSER (FIRM): AECOM USA, Inc.
STATE OF M%gg. {% Ckﬁ)pj%& Gy
COUNTY OF A8 €% ) ss.:
On the 2 day of }\ CU/{ LL , 2023, before me, the undersigned, a

Notary Public in and for said state, pers ally appeared D(Mg |45 Cove 5 A

as a representative of ﬁu ECOM 1 S

personally known to me or proved to me on the basis of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that
he/she executed the same in his/her capacity, and that by his/her signature on the instrument,
the entity on behalf of which the individual actedl ¢xecuted the instrument.

Wi . Mamahnan_
Notary Public | \c7 M. Shdnahay
Expivchen Dute: 0] 20f26 27
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MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISES - EQUAL
EMPLOYMENT OPPORTUNITY POLICY STATEMENT

M/WBE AND EEO POLICY STATEMENT

Douglas Gove Jr.

, the (awardee/contractor) _contractor

agree to adopt the following
rendered  at

policies  with  respect to the  project being developed or  services
Niagara Falls Water Board
M/WBE This organization will and will cause its contractors EEO

and subcontractors to take good faith actions to

achieve the M/WBE contract participations goals set by the State for that
area in which the State-funded project is located, by taking the following

steps:

)]

@
©)

4)

®)

(6)

Actively and affirmatively solicit bids for contracts and
subcontracts from qualified State certified MBEs or WBEs,
including solicitations to M/WBE contractor associations.
Request a list of State-certified M/WBEs from AGENCY and
solicit bids from them directly.

Ensure that plans, specifications, request for proposals and other
documents used to secure bids will be made available in sufficient
time for review by prospective M/WBEs.

Where feasible, divide the work into smaller portions to enhanced
participations by M/WBEs and encourage the formation of joint
venture and other partnerships among M/WBE contractors to
enhance their participation.

Document and maintain records of bid solicitation, including
those to M/WBEs and the results thereof. The Contractor will
also maintain records of actions that its subcontractors have taken
toward meeting M/WBE contract participation goals.

Ensure that progress payments to M/WBEs are made on a timely
basis so that undue financial hardship is avoided, and that bonding
and other credit requirements are waived or appropriate
alternatives developed to encourage M/WBE participation.

(a) This organization will not discriminate against
any employee or applicant for employment because of race, creed, color,
national origin, sex, age, disability or marital status, will undertake or
continue existing programs of affirmative action to ensure that minority
group members are afforded equal employment opportunities without
discrimination, and shall make and document its conscientious and active
efforts to employ and utilize minority group members and women in its
work force on state contracts.

(b)This organization shall state in all solicitation or advertisements for
employees that in the performance of the State contract all qualified
applicants will be afforded equal employment opportunities without
discrimination because of race, creed, color, national origin, sex disability
or marital status.

(c) At the request of the contracting agency, this organization shall request
each employment agency, labor union, or authorized representative will
not discriminate on the basis of race, creed, color, national origin, sex,
age, disability or marital status and that such union or representative will
affirmatively cooperate in the implementation of this organization’s
obligations herein.

(d) The Contractor shall comply with the provisions of the Human Rights
Law, all other State and Federal statutory and constitutional non-
discrimination provisions. The Contractor and subcontractors shall not
discriminate against any employee or applicant for employment because
of race, creed (religion), color, sex, national origin, sexual orientation,
military status, age, disability, predisposing genetic characteristic, marital
status or domestic violence victim status, and shall also follow the
requirements of the Human Rights Law with regard to non-discrimination
on the basis of prior criminal conviction and prior arrest.

(e) This organization will include the provisions of sections (a) through
(d) of this agreement in every subcontract in such a manner that the
requirements of the subdivisions will be binding upon each subcontractor
as to work in connection with the State contract

Agreedtothis 10 dayof March ,2023
By W
Print: Douglas Gove Jr. Title: Vice President
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Shawn Ralston is designated as the Minority Business Enterprise Liaison
(Name of Designated Liaison)

responsible for administering the Minority and Women-Owned Business Enterprises- Equal
Employment Opportunity (M/WBE-EEO) program.

M/WBE Contract Goals

30 9% Minority and Women’s Business Enterprise Participation

10 _9%MuinorityBusinessEnterpriseParticipation

20 95 Women’s Business Enterprise Participation

g~

(Authorized Representative)

Title: Vice President

Date: March 13, 2023
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Form MWBE 100
GARA Fq/
s LS

REQUEST FOR WAIVER

W, \») FORM B
ATER so~S

Niagara Falls Water Board

Michael C. O’ Laughlin Municipal Water Plant
Attention: Executive Director

5815 Buffalo Ave.

Niagara Falls, NY 14304

INSTRUCTIONS: See page 2 of this attachment for requirements and document submission instructions.

Contractor’s Name, Address and Telephone No. Contract No.: 2023-02 MWBE/SDVOB Goals In Contract
1 John James Audubon Parkway, Suite 210 Buffalo, NY 14228 716.923.1215 Contract Description (Construction, Construction Consultant, Commodities or MBE 10 %
Federal Identification No. Services/Technologies) & Location (Region):
WBE 20 %
13-5511947 Services/Technologies, Buffalo, NY
SDov 0 %

Contractor is requesting a:
MBE Waiver — A waiver of the MBE Goal for this procurement is requested. [X] Total [_] Partial

WBE Waiver — A waiver of the WBE Goal for this procurement is requested. Total [_] Partial

[] sSDVOB Waiver — A waiver of the SDVOB Goal for this procurement is requested. [ | Total [ | Partial

IF UNABLE TO FULLY MEET THE MBE AND WBE GOALS SET FORTH IN THE CONTRACT, CONTRACTOR MUST SUBMIT GOOD FAITH EFFORTS (GFE) DOCUMENTATION and A REQUEST FOR
WAIVER FORM C UPON COMPLETION OF CONTRACT.

Submission of this form constitutes the contractor’s acknowledgement and agreement to comply with the M/WBE requirements set forth under NYS Executive Law, Article 15-A and 5 NYCRR Part 142. Failure
to submit complete and accurate information may result in a finding of noncompliance or rejection of the bid/proposal and/or suspension or termination of the contract.

Prepared By (Signature) W Email Address  Doug.Gove@aecom.com

Name and Title of Preparer (Print or Type) Douglas Gove Jr. Telephone No. 978 905-2981 Date March 13, 2023
FOR AGENCY USE ONLY

Reviewed By Date

Waiver Granted: [ ves [J mBE [Jwse [J spov J No Date

* Comments:
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= 1 John James Audubon Pk
A=COM i o o
3/13/2023

Douglas Williamson, PE

Director of Technical & Regulatory Services
Niagara Fallso Water Board

5815 Buffalo Avenue

Niagara Falls, NY 14304

Minority and Women Business Enterprises, and Services Disabled Veteran-Owned Businesses Utilization Waiver

Dear Mr. Williamson,

Pursuant to the Request for Proposal (RFP) No. 2023-02, we have reviewed the scope of work associated with
AECOM'’s proposal for a NFWB Local Limits Re-Evaluation to assess whether there are any subcontracting
opportunities. We understand that the NFWB encourages subcontracting to Minority and Women Business
Enterprises (MWBE), and Service-Disabled Veteran-Owned Businesses (SDVOB), where possible, and that the
NFWB has MWBE and SDVOB utilization goals. With respect to the work to be performed pursuant to AECOM’s
proposal, no subcontracting opportunities exist. The work to be performed is technical work with aspects that do
not allow for segregation of tasks for consistency and efficiency reasons. The evaluation to be performed will be
by AECOM engineering and scientific staff only.

Per Appendix B of RFP No. 2023-02, attached is the supporting information/document(s) as it pertains to this
waiver request. Should you have any further questions or concerns, please contact us.

Sincerely,
AECOM USA, Inc.

Jeff Tudini
Project Manager
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Solicitation Log

Contact
SEARCH MBE or Contact Contact
Company Name Scope of Work Contact Info 1- M/WBE Response
# pany WBE P Name 1- Date / P
Type
s . . Cannot provide
civil/site engineering, Jeffrev M services
1 Popli Design Group (Popli) MBE land surveying, . y M. JFick@popligroup.com 2/20/2023 Email
. Fick *Refer to
architecture, and
Attachment A
Water and wastewater Dividing up the
engineering, water Jamie M scope will be a
2 JM Davidson (JMD) WBE resources, transportation L jdavidson@jmdavidsoneng.com 2/16/2023 Email challenge.
. ) Davidson
and railroad design *Refer to
services. Attachment A
water distribution &
sanitary sewer design; Becky
stormwater pollution Romanow rebecca.romanow@®adgengineers.com No Response
3 Advanced Design Group (ADG) WBE prevention plans & Kristi - d@ad X - 2/20/2023 | Email *Refer to
(SWPPP); NYSDEC SPDES | Kristin ristin.savard@adgengineers.com Attachment A
compliant Grading and Savard
drainage designs.
wastewater collection,
pumping and treatment; Cannot provide
water supply, storage, Bradley Phone | services
4 Watts Engineering (Watts) MBE and dlf,t.rlbutlon; site sendlak bsendlak@watts-ae.com 2/22/2023 Call *Refer to
demolition; stormwater
. Attachment A
collection, storage, and
treatment.
Notes:

- The NFWB RFP No. 2023-02 was sent/shared with the M/WBE companies contacted.

aecom.com
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mailto:JFick@popligroup.com716-867-2358
mailto:JFick@popligroup.com716-867-2358
mailto:jdavidson@jmdavidsoneng.com
mailto:rebecca.romanow@adgengineers.com716-558-7657
mailto:bsendlak@watts-ae.com

ATTACHMENT A

Proof of Solicitation

Marking>
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A=COM

Help PDF-¥Change

FW: NFWB Local Limits Evaluation

. Reply | % ReplyAll | —> Forward | [ ===
Tudini, Jeffrey ) Reply | € Reply orwar
o To © Pelle, Courtney Wed 3/1/2023 11:18 AM
R
This message came from outside your organization. Do not click links or open attachments unless you recognize the sender and know the content is safe [ A

Hello Jeff,

Thanks for thinking of us again. Unfortunately, we really do not get into the environmental/permitiing/freaiment side of WWTP projectis. Unless you see a fit some other way we'll have fo pass on this one.
Regards,

Jeff

Jeffrey M. Fick, PE, LEEDap, M. ASCE

Director, Structural and Civil/Site Engineering

Direct: 714.562.3210 Mobile: 716.352.4149

o B

From: Tudini, leffrey <jeffrey.tudini@aecom.com>

‘Sent: Monday, February 20, 2023 1:08 PM

To: Jeffrey Fick <IFick@popligroup.com>

Cc: Goeddertz, John <john.goeddertz@aecom.com>; ODonnell, Joyce <Joyce.Odonnell@aecom.com>; Van Wychen, Aimee <aimee.vanwychen@aecom.com:
‘Subject: NFWB Local Limits Evaluation

External Email: Use caution & trust the source before clicking links or opening attachments.

Hello Jeff,

First, | hope all is well. Next, AECOM is preparing to propase for the Niagara Falls Water Board (NFWB) Local Limits Evaluation RFP (attached) and | am wondering if Popli has recent experience with similar local limits develops and/or tasks associated with
this kind of work? We are locking to team with M/WBE’s to assist with this project and would like to get some basis with qualifications and experience. Please review and let me know if this is something Popli has recent similar project experience with and
interest in teaming with us on? If so, please provide some project summaries and/or SOQ.

Thank you in advance and if you would like to discuss, please feel free to call or email.

Jeff Tudini

Process Engineer, Upstate Water Design, Upstate New York
D +716-923-1311 C +716-868-4306

iefirey. udini@AECOM.com

AECOM

1.John James Audubon Pkwy

Suite 210

Buffalo, New York 14228, United States of America
aecom.com 1

Built to deliver a better world

Figure 1. AECOM communication with Popli via email to inquire about their ability to assist with the
local limit'’s evaluation. Popli indicated that they have limited background with
environmental/permitting/treatment side of WWTP projects and declined to participate in this effort.

aecom.co
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B - o
Help  PDF-XChange
FW: NFWB local limits RFP
<«
Tudini, Jeffrey ) Reply | % ReplyAll | —> Forward
o To © Pelle Courtney Wed 3/1/2023 11:22 AM
S =

Hi John,
Of course we'd support AECOM on this project!
This is a tough scope to divide up, but if you did the required calculaticns, we could lead the report development if that makes sense. We are open to whatever you need us to do, though. Let us know what you think!

Thanks,
Jaime

Jaime M. Davidson, PE

JMDavidson

Engineering, D.P.C.

- yww jmdavidsoneng com
NYS WBE Certified // DBE Certified

From: Goeddertz, John <john.goeddertz@aecom.com>
Sent: Thursday, February 16, 2023 7:47 AM

To: Jaime Davidson <|davidson@jmdavidsoneng.com>
Cc: Tudini, leffrey <jeffrey.tudini@aecom.com»
Subject: NFWB local limits RFP

Jaime, any interest in working with AECOM on the NFWB Local limits RFP (attached).
If s, what rele would you like to play?
Thanks

John Goeddertz, Ph.D.
Senior Project Manager, Upstate Water Design, Upstate New York
Cell 716 465-9706

ohn.qoeddertz @AECOM.com

AECOM

1 John James Auduben Plwy

Suite 210

Buffalo, New York 14228, United Stales of America

aecom.com

Built to deliver a better world

Figure 2. AECOM communication with JMD via email to inquire about their ability to assist with the
local limit's evaluation. JMD indicated they could support AECOM, but the ability to divide up the scope
and provide an accurate and consistent deliverable would be challenging.

*The best approach may be to have the engineering from working on the calculation also do
the write up for the report.
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Help  PDF-XChange

FW: NFWB Local Limits Evaluation

. ) Reply | ) Reply All Fe d | | e
Tudini, Jeffrey D Reply 3 Reply —> Forwart
To © Pelle, Courtney Wed 3/1/2023 11:19 AM

Email chain with Advanced Design Group — no response from these folks.

From: Tudini, Jeffrey

sent: Tuesday, February 28, 2023 1:58 PM

To: Becky Romanouw <rebecca.romanow@adgengineers.com>
Subject: RE: NFWE Local Limits Evaluation

Hello Becky,
1'am just following up on the email below. Please advise if your group would be interested in teaming for this effort and/or your background with local limit evaluations. No problem, if this is not something that is in ADG's ‘wheelhouse.

Thanks
-leff

From: Tudini, Jeffrey

sent: Monday, February 20, 2023 1:25 PM

To: Becky Romanouw <rebecca.romanow@adgengineers.com>

Ce: Goeddertz, John <john.goeddertz@aecom.com>; ODonnell, Joyce <loyce.Odonnell@aecomm.coms; Van Wychen, Aimee <aimee.vanwychen@aecom.com>
Subject: NFWE Local Limits Evaluation

Hello Becky,

First, | hope all is well. Next, AECOM is preparing ta propose for the Niagara Falls Water Board (NFWB) Local Limits Evaluation RFP (attached) and | am wondering if ADG has recent experience with similar local limit evaluations and/er tasks associated with
this kind of work? We are looking to team with M/WBE's to assist with this project and would like to get some basis with qualifications and experience. Please review and let me know if this is something ADG has recent similar project experience with and
interest in teaming with us on? If o, please provide some project summaries and/or SOQ.

Thank you in advance and if you would like to discuss, please feel free to call or email.

Jeff Tudini

Process Engineer, Upstate Water Design, Upstate New York
D +716-923-1311 C +716-868-4306

jfirey. tudini@AECOM.com

AECOM

1.John James Audubon Py

Suite 210

Buffale, New Yerk 14228, United Stales of America
ae om

Built to deliver a better world

Linked!

Tw

ebook Instagram

Figure 3. AECOM communication with ADG via email to inquire about their ability to assist with the
local limit's evaluation. There has been no response from ADG on whether or not they can assist with
the project.

Item 4. A voice-to-voice phone call conversation was had with Watts to discuss their ability to
assist with the local limit's evaluation. The contact (Brad Sendlak) indicated that they have
limited experience with WWTP local limit evaluations and cannot provide their assistance for
the NFWB local limit’s evaluation project.
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Form MWBE 100
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D

W, \»)
ATER so~S

Niagara Falls Water Board

Michael C. O’ Laughlin Municipal Water Plant
Attention: Executive Director

5815 Buffalo Ave.

Niagara Falls, NY 14304

STAFFING PLAN

FORM C

Submit with Bid or Proposal- Instructions on page 2.

Solicitation No.
2023-02

Offeror’'s Name:
Niagara Falls Water Board

Reporting Entity:

AECOM USA, Inc.

Report includes Contractor’s/Subcontractor’s:
Workforce to be utilized on this contract

i Total workforce

o Offeror

o Subcontractor
Subcontractor's name

Enter the total number of employees for each classification in each of the EEO-Job Categories identified

Workforce by Workforce by Race/Ethnic Identification
Total Gender

EEO-Job Category ::ACI)?;: Male Female White Black Hispanic Asian Native American Disabled Veteran

(M) (F) (M) (F) (M) (F) (M) (F) (M) (F) (M) (F) (M) (F) (M) (F)
Officials/Administrators 21 17 4 17 4
Professionals 8 7 1 7 1
Technicians 60 39 21 36 20 2 1
Sales Workers
Office/Clerical 4 4 4
Craft Workers
Laborers
Service Workers
Temporary/Apprentices
Totals 93 63 30 60 29 |2 1

Prepared By (Signature) W

Email Address doug.gove@aecom.com

Name and Title of Preparer (Print or Type) Douglas Gove Jr, Vice President

Telephone No. 978 905-2981

Date March 13, 2023
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WORK FORCE EMPLOYMENT UTILIZATION FORM D

Contract No.: Reporting Entity:

X Contractor
2023-02 o Subcontractor

Reporting Period:

x January 1, 20 23 - March 31, 20 23

o April1,20__ -June 30,20

o Julyl,20 - September 30,20

o October 1,20 - December 31,20

Contractor’s Name: AECOM USA, Inc.

Report includes:

Contractor’s Address:

1 John James Audubon Parkway, Suite 210 Buffalo, NY 14228

x Work force to be utilized on this contract
o Contractor/Subcontractor’s total work force

Enter the total number of employees in each classification in each of the EEO-Job Categories identified.

Work force by Work force by
Gender Race/Ethnic Identification
EEO-Job Category Total | Male | Female White Black Hispanic Asian Native Disabled Veteran
Work | (M) (F) (M) F) ™M () (M) (F) (O] American (O] ™ (R
force (0 (M) (F)
Officials/Administrators
Professionals 5 > 2
Technicians 3 3 3
Sales Workers
Office/Clerical
Craft Workers
Laborers
Service Workers
Temporary
/Apprentices
Totals 5 3 2 3 2
PREPARED BY (Signature): TELEPHONE NO.: 978 905-2981 DATE: March 13, 2023
W EMAIL ADDRESS: doug.gove@aecom.com
NAME AND TITLE OF PREPARER (Print or Type): Submit completed form to:
Douglas Gove Jr, Vice President NYS (add Agency name) Niagara Falls Water Board
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Local Limits Reevaluation1

Jeffrey Tudini

Project Manager

Education

MS, Civil/Environmental, New
York State University (SUNY),
2007

BS, Civil/Environmental, New
York State University (SUNY),
2005

Years of Experience
With AECOM: 16
With Other Firms: 16

Jeffrey is an environmental engineer and project manager
with the water/wastewater design group of AECOM.

The wide range of projects that he has assisted with

and managed has given him a solid foundation for
various consulting projects, including, but not limited

to, system design and alternative evaluations, system
startup/commissioning and operation, hazardous waste
management, water resource analysis, laboratory testing
and groundwater engineering.

RELATED EXPERIENCE

Niagara Falls Water Board (NFWB), WWTP Effluent
Disinfection Upgrades, NY. Process Engineer.
Responsible for the design of the capital improvement
project to upgrade the WWTP effluent disinfection system.
The design was developed to improve the WWTP control
and monitoring of the WWTP effluent disinfection process
using sodium hypochlorite. This system presents multiple
design considerations given the plants’ variability of chlorine
demand from sulfide generation in their secondary treatment
process. This system is designed with a robust control and
monitoring system to allow for consistent effluent disinfection.

Niagara Falls Water Board (NFWB), WWTP
Sedimentation Basin and Scum Removal Upgrades,
NY. Process Engineer/Project Manager. Responsible for
designing the capital improvement project to upgrade

the WWTP primary treatment system and scum removal
process. The design included multiple unit upgrades with
major systems, including an increased basin weir length
with the addition of effluent finger weir troughs, chain and
flight sludge scrapper units, and a full upgrade of the scum
removal system, including the use of fine screen scum
separation units.

Niagara Falls Water Board (NFWB), WWTP Optimization,
NY. Lead Process Engineer. Responsible for developing
physical/chemical treatment system alternative evaluations to
improve the performance of the existing WWTP. Evaluations
included improvements to the effluent disinfection process;
physical/chemical treatment optimization (i.e., treatment
chemicals); and chemical use (i.e., oxidant) at the GAC
filters. Additional responsibilities included developing test
plans and treatment systems to evaluate optimization
conditions and providing engineering reports and
recommendations for improved system operations.

AECOM

Niagara Falls Water Board

Niagara Falls Water Board (NFWB), WWTP Biological
Treatment Evaluation, NY. Lead Process Engineer.
Responsible for developing and testing pilot-scale biological
treatment systems to evaluate if a future conversion of the
existing WWTP is an alternative. The technologies tested
included a membrane biological reactor (MBR) system and
an attached growth moving bed biological reactor (MBBR)
system. Pilot testing was conducted over 8 months to
evaluate multiple test conditions and evaluate the wastewater
treatability using different biological systems.

Buffalo Sewer Authority (BSA), WWTP Co-Digestion
Alternatives Evaluation, NY. Responsible for the concept
design for accepting high-strength waste (i.e., food waste) at
the Buffalo Sewer Authority’s Bird Island WWTP. Conducted
a holistic evaluation for incremental acceptance ranging
from 100,000 to 400,000 Ibs. VSS/day of high-strength

food waste for treatment and co-digestion at the WWTP.
System evaluation included multiple alternatives, including
traffic modifications to improve the hauled waste program,
unit process upgrades for the receiving station, digestion
process, dewatering process, and digestion gas facilities.
Ultimately, this evaluation provides the basis for accepting
high-strength food waste at the WWTP and the road map
for capital improvements that align with the incremental
acceptance of the high-strength waste stream.

Erie County Department of Environment and Planning
(ECDEP), Lackawanna WRREF, NY. Lead Process
Engineer/Project Manager. Responsible for evaluating the
Lackawanna WRRF solids handling systems, including the
gravity thickener, digesters, and the dewatering process.
This evaluation assessed the primary and secondary solid
wasting processes, digester operation, including inspections,
and overall system conditions. Multiple alternatives were
developed to improve the current solids handling process,
including different digester covers (i.e., fixed, floating,

gas holding, and membrane), digester sizes, digester
mixing systems, and process monitoring and redundancy
equipment. The system evaluation was advanced to a
detailed design that includes rehabilitation of both digesters
with new gas-holding floating covers, mixing systems, and
redundancy equipment (i.e., conveyance pumping and heat
exchangers).
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Niagara Falls Water Board

John Goeddertz, PhD

Wastewater Engineer

Education
PhD, Civil Engineering, State
University of New York, 1990

MS, Civil Engineering, State
University of New York, 1986

BS, Civil Engineering, State
University of New York, 1984

Dr. Goeddertz is a wastewater and stormwater process
evaluation and NPDES permitting expert. He has

worked extensively in the evaluation, concept design,
detailed design, permitting, construction, operation, and
troubleshooting of stormwater/wastewater management and
treatment facilities for both municipal and industrial clients.
Has performed extensive bench and pilot testing work and
developed numerous basis of design reports that led to
detailed design and construction of biological and physical/
chemical treatment facilities.

RELATED EXPERIENCE

Niagara Falls Water Board (NFWB), WWTP
Sedimentation Basin and Scum Removal Upgrades,

NY. Project Manager. Responsible for the design of the
capital improvement project to upgrade the WWTP primary
treatment system and scum removal process. The design
includes multiple unit upgrades with major systems including
increased basin weir length with the addition of effluent finger
weir troughs, chain and flight sludge scrapper units, and full
upgrade of the scum removal system including the use of
fine screen scum separation units.

Niagara Falls Water Board (NFWB), WWTP Effluent
Disinfection Upgrades, Niagara, NY. Project Manager.
Responsible for the design of the capital improvement
project to upgrade the WWTP effluent disinfection system.
The design was developed to improve the WWTP control
and monitoring of the WWTP effluent disinfection process
using sodium hypochlorite. This system presents multiple
design considerations given the plants variability of chlorine
demand from sulfide generation in their secondary treatment
process. This system is designed with a robust control and
monitoring system to allow for consistent effluent disinfection.

Niagara Falls Water Board (NFWB), WWTP Biological
Treatment Evaluation Niagara, NY. Project Manager.
Responsible to develop and test pilot-scale biological
treatment systems to evaluate if a future conversion of the
existing WWTP is an alternative. The technologies tested
included a membrane biological reactor (MBR) system and
an attached growth moving bed biological reactor (MBBR)
system. Pilot testing was conducted over an 8-month period
to evaluated multiple test conditions and evaluated the
wastewater treatability using different biological systems.
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Affiliations
Chi Epsilon Civil Engineering
Honor Society

Years of Experience
With AECOM: 16
With Other Firms: 36

Water Environment Federation

Niagara Falls Water Board (NFWB), Wastewater
Treatment Plant Capital Improvements Program
Management, Niagara Falls, NY. Program Manager.
Responsible for the implementation $7M worth of capital
upgrades to the Niagara Falls WWTP. Work included project
scoping and preparation of engineering RFPs for bidding

by consulting firms. Important aspect was preparation of
accurate cost estimates that would determine how much
work could be performed and stay within the allotted budget.
AECOM reviewed engineering proposals and recommended
award. During design AECOM was responsible for review of
project deliverables.

Niagara Falls Water Board (NFWB), WWTP Optimization,
Niagara Falls, NY. Project Manager. Responsible to develop
physical/chemical treatment system alternative evaluations
to improve the performance of the existing WWTP.
Evaluations included improvement to the effluent disinfection
process; physical/chemical treatment optimization (i.e.,
treatment chemicals); and chemical use (i.e., oxidant) at the
GAC filters.

Niagara Falls Water Board (NFWB), WWTP Mercury
Reduction Evaluation, Niagara Falls, NY. Project Manager.
Performed a study of the NFWB WWTP that included
sampling and analysis for mercury at various locations

in the treatment process; that was then followed by a
detailed process evaluation. A work plan was developed
and executed with 13 locations being sampled for low and/
or high level mercury concentrations over the course of

two days, on two separate occasions (warm weather event/
cold weather event). Speciation was also considered (total,
dissolved, methyl Hg) at each location. The results along
with a process analysis determined that mercury is present
predominately in the WWTP’s solids and was not present in
a dissolved or methyl Hg state. Process evaluation provided
recommendations for process management that will
minimize the concentration of mercury present in the outfall
by improving solids management throughout the WWTP.

AECOM
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Joyce O’Donnell, PE

Environmental Engineer

Education
MS, Environmental Engineering,
Worcester Polytechnic Institute

Years of Experience
With AECOM: 12
With Other Firms: 20

BS, Chemical Engineering,
Worcester Polytechnic Institute

Ms. O’'Donnell is a registered professional engineer with
more than 25 years of process engineering experience

in the environmental field. She holds a Master’s degree

in Environmental Engineering and a Bachelor’s degree in
Chemical Engineering. She has worked on environmental
projects requiring expertise in air, water, and industrial
wastewater design and permitting. Her experience has
spanned numerous industries including petrochemicals,
electric power generation, pulp and paper, chemical weapon
demilitarization, electroplating, metal finishing, lead/acid
battery recovery, printing, polystyrene manufacturing, and
pharmaceutical manufacturing, among others.

RELATED EXPERIENCE

Wastewater Treatment Plant, Westboro, MA. Ms.
O’Donnell audited the Industrial Pretreatment Program
(IPP) elements for controlling and regulating the industrial
discharges to the municipal sewer system. The audit
required the investigation of the authority of the program
and determining whether all of the elements of 40 CFR Part
403 were in place. As a result of the audit, the facility chose
to upgrade their program to reflect current practices and to
review their surcharge practices for compatible pollutants.
As a result, the EPA audit found very few audit findings for
the new Rules and Regulations (R&R) plan. Follow on work
included the development or an Enforcement Response Plan
(ERP) and a review of local limits in anticipation of a new
NPDES permit.

General Electric, Lynn, MA. Developed detailed design
documents for this Massachusetts facility including plans
and specifications for an industrial wastewater treatment
system. The system consisted of wastewater equalization
and oil/water separation. Ms. O’Donnell coordinated the
designs of all disciplines to produce specification packages
to allow bids on contracts including civil/site work, electrical,
instrumentation and control, mechanical, and demolition of
existing facilities.

Deputy Project Manager and Process Lead, US Forest
Service. Ms. O’'Donnell is serving as both Deputy Project
Manager and Lead Process Engineer in the selection and
design of a passive treatment system for Acid Mine Drainage
(AMD) generated from an abandoned coal mine located in
Kentucky. Ms. O’Donnell reviewed the characteristics of

the drainage and assisted in selecting the unit processes
necessary for treatment. The challenges for this project

AECOM

Niagara Falls Water Board

Professional Registrations
Professional Engineer: MA, RI

include high acidity, high metals content, difficult terrain,
and the need to be completely passive. The design includes
the use of a vertical flow pond using compost under anoxic
conditions to reduce acidity and metals. The vertical flow
pond is to be flushed using a flushing siphon, followed by
limestone neutralization and solids settling.

HAZOP Analysis. Ms. O’'Donnell has participated in several
HAZOP sessions including a liquid ammonia storage

and vapor supply system for an SCR and electrostatic
precipitator for a large power plant in Pennsylvania. In
addition, she has conducted HAZOP analysis sessions for
wastewater treatment systems in the oil and gas industry
and for an engine test cell facility. As a licensed user of PHA
Pro and PHA Leader, she has served as both Scribe and

as a process engineering resource for these sessions and
has assisted the HAZOP facilitator preparing the required
documentation.

NASA Ames Research Center. Ms. O’'Donnell is serving
as a safety analyst and Process Engineer for several
projects at NASA’'s Ames Research Center. These projects
include review of caustic scrubbing for removal of nitrogen
oxides from exhaust gases, review of process design of
the anhydrous ammonia feed system for the SCR for a
new boiler, review of control scheme for the new boiler. In
addition, Ms. O’Donnell is supporting the safety reviews

of other miscellaneous projects such as replacement of a
heat exchanger, replacement of a rectifier, replacement of
high pressure DI water cooling water systems, Continuous
Emissions Monitoring System (CEMS), and other confidential
projects that support NASA's mission.

Alberta Environment and Parks (AEP). Lead engineer
completing research on how Technology Based Effluent
Limits (TBELS) were developed in Australia, Canada, United
States, European Union and select individual US states.
TBEL development was reviewed for specific industrial
sectors that have similarities to the oil sands industry
including oil and gas extraction, oil refining, mining, and pulp
and paper. The goal of the project was to advise AEP on this
process to support development of TBELSs for the oil sands
industry.
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Niagara Falls Water Board

Joella Posey
Water Engineer
Education

BS, Civil Engineering, Arizona
State University, 1992

Years of Experience
With AECOM: 16
With Other Firms: 8

Ms. Posey is a licensed Pennsylvania Professional Engineer
with extensive experience in water and wastewater
permitting and design projects in numerous states including
Pennsylvania and New Jersey. She is based in AECOM’s
Conshohocken, PA office. Ms. Posey has over twenty-three
years of experience in conceptual design and detailed
design, and permitting of water and wastewater treatment
facilities and equipment. Her experience includes water/
wastewater permitting and regulatory compliance, and

the detailed civil design of industrial and municipal waste
collection and treatment systems, water distribution systems,
groundwater treatment systems, concrete storage structures,
disinfection equipment and pumping, piping, and sampling
systems.

RELATED EXPERIENCE

Environmental Water Permitting Support. Project
Manager and Senior Project Consultant. Provided
engineering consulting services for NJPDES Permit
Renewal, DRBC Docket Renewal, and Water Allocation

Permit Renewal, for Power Station in Pennsville, New Jersey.

Responsibilities included negotiations with Regulators
regarding facility modifications, and preparation of NJPDES
permit renewal application package, DRBC docket renewal
application, and water allocation permit renewal application
for modified Facility.

Evaluation of Proposed Existing Facilities CWA 316(b)
Rule. Project Manager and Senior Project Consultant.
Provided engineering and consulting services for
evaluation of Proposed Existing Facilities CWA 316(b)

Rule (Published April 20, 2011) on Ten Nuclear Power
Facilities in Pennsylvania, New Jersey, and lllinois.

Project Manager responsible for preparing a summary of
implications of the proposed regulations for each station, an
initial screening of the most likely technologies potentially
feasible and their relative effectiveness for impingement
mortality and entrainment mortality control, identifying

and developing potential comments to the proposed Rule,
evaluating potential cost and schedule implications, and
preparation of a summary presentation and prioritized action
recommendations.

Environmental Impact Evaluation. Senior Project
Consultant. Provided engineering consulting services for the
Electric Power Research Institute (EPRI) project to quantify
environmental impacts associated with retrofit of closed-
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Professional Registrations
Professional Engineer: PA

cycle condenser cooling to power plants with open cycle
operation. Responsibilities included preparation of baseline
information of plant location and region, megawatt rating,
fuel type, source water body type and plant area, developing
selection criteria for representative sites, selection of
representative plants, and conceptual design of cooling
tower for representative plants.

Environmental Water Permitting Support. Project
Manager and Senior Project Consultant. Provided
engineering consulting services for Consumptive Use
Mitigation Plan and Susquehanna River Basin Commission
(SRBC) Docket Modification Request for nuclear power
facility in Pennsylvania. Project Manager responsible for
consumptive loss calculations, developing water balance
diagram, evaluation of mitigation options and sources,
negotiations with SRBC and other regulatory agencies,
and preparation of Consumptive Use Mitigation Plan and
preparation of docket modification request application
package.

NPDES Permit Renewal Support. Project Manager and
Senior Project Consultant. Provided engineering consulting
services for an NPDES Permit Renewal and DRBC Docket
Modification for nuclear power facility in Pennsylvania.
Responsibilities included negotiations with regulatory
agencies, and evaluation of discharge requirements and
impacts for specific constituents.

Environmental Report Consultation. Project Manager and
Senior Project Consultant. Provided engineering consulting
services for the development of a Database of Requirements
to Prepare an Environmental Report (ER) for a Next
Generation Nuclear Plant (NGNP). Responsibilities included
collection, review, and compilation of source information for
data to be used in the compliance with the Environmental
Standard Review Plan. These data provide the bases for
environmental impacts of the NGNP project.

Environmental Report Consultation. Project Manager and
Senior Project Consultant. Provided engineering consulting
services for the Preparation of Aquatic Impacts sections of
the ER to Support the License Amendment Request (LAR)
for a proposed Extended Power Uprate (EPU) for a nuclear
power facility in Pennsylvania. Responsibilities included the
evaluation of surface water hydrology effects and related
regulatory issues regarding the EPU, and preparation of
aquatic impact sections of ER.

AECOM



About AECOM

AECOM is the world's trusted infrastructure consulting firm,
delivering professional services throughout the project
lifecycle — from advisory, planning, design and engineering

to program and construction management. On projects
spanning transportation, buildings, water, new energy and the
environment, our public- and private-sector clients trust us to
solve their most complex challenges. Our teams are driven by a
common purpose to deliver a better world through our unrivaled
technical and digital expertise, a culture of equity, diversity

and inclusion, and a commitment to environmental, social and
governance priorities. AECOM is a Fortune 500 firm and its
Professional Services business had revenue of $13.1 billion in
fiscal year 2022. See how we are delivering sustainable legacies
for generations to come at aecom.com and @AECOM.

Contact

Jeff Tudini

Project Manager
+1716-923-1311
jeffrey.tudini@aecom.com

@ aecom.com



NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-009
EXTENSION OF AGREEMENT WITH RATE CONSULTANT

WHEREAS, in 2021 the Niagara Falls Water Board issued RFP No. 2021-02 seeking
proposals for rate consulting and consulting engineer services with the initial term of the
engagement to be from the date of acceptance through May 31, 2022 and providing for up to
three optional renewals; and

WHEREAS, by way of Resolution 2021-09-012 the Water Board accepted the
September 15, 2021 proposal by Drescher & Malecki, LLP for rate consultant services; and

WHEREAS, Drescher & Malecki has presented a proposal dated February 24, 2023 to
extend the agreement to provide rate consultant services for the 2023 and 2024 calendar years;

NOW THEREFORE BE IT

RESOLVED that on behalf of the Niagara Falls Water Board, the Executive Director
hereby is authorized to accept the February 24, 2023 proposal by Drescher & Malecki LLP to
provide rate consultant services through December 31, 2023, on an hourly basis and with fees
not to exceed $35,190 without further Water Board resolution, and rate consultant services
through December 31, 2024, on an hourly basis and with fees not to exceed $35,891 without
further Water Board resolution.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
FGB.8000.0000.0451.000
Budget Line Provided by: B. Majchrowicz
Available Funds Confirmed by: B. Majchrowicz

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ 1
Board Member Kimble [ ] [ 1] [ 1 [ 1
Board Member Larkin [ ] [ 1] [ 1] [ 1
Board Member Leffler [ ] [ 1] [ 1 [ 1
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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Drescher & Malecki LLP
2721 Transit Road, Suite 111
Elma, New York 14059
Telephone: 716.565.2299
Fax: 716.565.2201

Drescher
& Malecki

Certified Public Accountants

February 24, 2023

Mr. Sean W. Costello, General Counsel
Niagara Falls Water Board

5815 Buffalo Avenue

Niagara Falls, New York 14304

Dear Mr. Costello:

We take great pride in serving the Niagara Falls Water Board (the “Board”) and are formally
requesting the Board to extend our rate consulting services through December 31, 2024. As indicated
in our September 15, 2021 proposal to serve the Board under RFP No. 2021-02, the annual estimated
cost of our services will increase by 2% per year.

Please find a detailed breakdown of our estimated hours and estimated cost over the next two year

for each task below.

2023 2024

Task Task Description Hours Total Total
1 Operating Budget & Rate Setting 100 $ 11,730 $11,965
2 Financial Services during the Fiscal Year 60 7,030 7,171
3 CIP Development Support 30 3,520 3,590
4 Services Related to Financing 70 8,210 8,375
5 Continuing Disclosure Report 40 4,700 4,790

For any other additional services requested by the Board our discounted hourly rates are as follows:
Partner $200; Manager $175; Supervisory Staff $125; and Professional Staff $100.

We hope this offer adequately reflects how much we value our relationship with the Board. If the
terms within this letter are acceptable to the Board, please sign this letter in the space provided and
return it to us.

I thank you in advance for your consideration in this matter.

Yours truly,

Draschee & Madeshi P

Accepted and agreed to by the
Niagara Falls Water Board

By: s

Date:
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-010
EXTENDING AGREEMENT WITH CONSULTING ENGINEER

WHEREAS, in 2021 the Niagara Falls Water Board issued RFP No. 2021-02 seeking
proposals for rate consulting and consulting engineer services with the initial term of the
engagement to be from the date of acceptance through May 31, 2022 and providing for up to
three optional renewals; and

WHEREAS, by way of Resolution 2021-09-013 the Water Board accepted the
September 15, 2021 proposal by AECOM USA, Inc., for consulting engineer services; and

WHEREAS, AECOM has presented a proposal dated February 27, 2023 to extend the
agreement to provide rate consultant services through May 2024 using the $18,000 remaining of
the $29,584 budget approved in 2021;

NOW THEREFORE BE IT

RESOLVED that on behalf of the Niagara Falls Water Board, the Executive Director
hereby is authorized to accept the February 27, 2023 proposal by AECOM to provide consulting
engineer services through May 2024, to be billed on an hourly basis and not to exceed $18,000
without further Board resolution.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
FGB.8000.0000.0451.000
Budget Line Provided by: B. Majchrowicz
Available Funds Confirmed by: B. Majchrowicz

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1 [ 1] [ ]
Board Member Kimble [ ] [ 1] [ 1] [ ]
Board Member Larkin [ ] [ 1 [ 1] [ ]
Board Member Leffler [ ] [ 1] [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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February 27, 2023

Mr. Sean Costello

General Counsel and Secretary
Niagara Falls Water Board
5815 Buffalo Avenue

Niagara Falls, NY 14304

Subject:  Proposal for 2023 Consulting Engineer Services
Dear Mr. Costello:

AECOM USA, Inc. (AECOM) is pleased to provide the Niagara Falls Water Board (NFWB) with this
proposal for the extension of the Consulting Engineer services at the wastewater treatment plant
(WWTP) and water treatment plant (WTP) for 2023. These services are currently being provided
by AECOM, as part the 2021/2022 Consulting Engineer Services projects that was awarded on
September 27, 2021 (Resolution 2021-09-0123).

PROJECT UNDERSTANDING

AECOM has been providing Consulting Engineering services for the NFWB WWTP and WTP since
2021. In general, these services have aided with developing a five-year Capital Improvement Plan
(CIP) and longer-horizon list of potential capital projects and provided support, as needed, for the
assigned Rate Consultant for preparation of Feasibility Reports or Continuing Disclosure Reports.

To date, AECOM has completed the scope of work per the executed contract with an approximate
$18,000 budget remaining. Per the request of the NFWB, AECOM is submitting this letter
proposal to extend the Consulting Engineering services for March 2023 through May 2024 to use
this remaining budget and provide the same/similar services as defined in the September 27,
2021 contract.

SCOPE OF SERVICES

AECOM will provide the services as outlined in the attached executed contract for the 2021-2022
Consulting Engineer project until the remaining budget is spent. AECOM will notify the NFWB as
the project budget approaches being completely spent and verify the status of remaining tasks
relative to budget.

AECOM is committed to support the NFWB and continue to provide this important service. This
proposal is conditioned upon using the current executed terms from the 2021-2022 Consulting
Engineers contract (attached). Please contact Jeff Tudini at 716-868-4306 or
jeffrey.tudini@aecom.com if you have any questions or need additional information. Thank you
for your consideration
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Sincerely yours,
AECOM USA, Inc.

rall," = -: N L W

Jeff Tudini Doug Gove
Project Manager Vice President
ATTACHMENTS:

2021-11-22 Fully Executed Short Form Agreement AECOM Consulting Engineer
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-011

AWARD OF THE HIGH VOLTAGE, SWITCHGEAR INSPECTION, AND
EMERGENCY WORK CONTRACT

WHEREAS, from time to time, the Niagara Falls Water Board has the need for
High Voltage, Service, Switchgear Inspection, and Emergency Work at its facilities; and

WHEREAS, in order to promote efficiency, avoid delay, and reduce the costs associated
with such service work it has found it useful and appropriate to pre-bid its labor and material
rates for such work; and

WHEREAS, an invitation to bid for the necessary services was issued to contractors for
the work; and

WHEREAS, the basis for the bids was estimated quantities of work, with the actual
expenditure associated with this indefinite delivery / indefinite quantity contract to depend on
its utilization; and

WHEREAS, one bid was received, from Ferguson Electric Co., Inc., totaling $895,450
for the estimated quantities of work; and

WHEREAS, Clark Patterson Lee, the Water Board’s engineers for this project, have
reviewed the bids and found Ferguson Electric Co., Inc., to be responsive to the bid and
qualified to perform the work;

* CONTINUED ON NEXT PAGE *

Page 1 of 2
NFWB Mar. 20, 2023 Work Session Agenda Packet - Page 126



NOW THEREFORE BE IT

RESOLVED, that on behalf of the Niagara Falls Water Board, its Executive Director
hereby is authorized to contract with Ferguson Electric Co., Inc., on an indefinite delivery /
indefinite quantity basis for High Voltage, Service, Switchgear Inspection, and Emergency Work
at Niagara Falls Water Board Facilities from April 1, 2023 through March 31, 2025, with
non-emergency procurements in excess of the Executive Director’s purchasing authority to be
subject to Board approval.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Line:
Budget Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ ]
Board Member Kimble [ ] [ 1 [ 1] [ ]
Board Member Larkin [ ] [ 1] [ 1] [ ]
Board Member Leffler [ ] [ 1] [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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March 13, 2023

Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
5815 Buffalo Avenue

Niagara Falls, NY 14304

RE: High Voltage, Service, Switchgear Inspection, and Emergency Work within the
Niagara Falls Water Board Facilities from April 1, 2023 through March 31, 2025.
Project No. 2023005
BID RECOMMENDATION

Dear Dr. Zehraoui:

We have completed our review of the bids received on March 3, 2023, for the above referenced
project, which includes High Voltage, Service, Switchgear Inspection, and Emergency Work
within the Niagara Falls Water Board Facilities from April 1, 2023, through March 31, 2025. A
summary of the bids is provided below and a copy of our bid tabulation is enclosed for your
information and review.

Bidder Total Base Bid Price
Ferguson Electric, Co. $895,450.00

The apparent low bidder was Ferguson Electric Co. Inc. with an overall price of $895,450.00.

Ferguson Electric Co., Inc. is an established firm that has worked on many building mechanical
installations and service repair projects in Western New York.

Based on our review of submitted Base Bid, we recommend the Niagara Falls Water Board
award the contract to Ferguson Electric Co., Inc. in the amount of $895,450.00.
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March 13, 2023

Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
L Page 2 of 2

Per the contract documents, following is a summary of the process from award recommendation
through construction:

e Step 1 - Notice of award, unexecuted agreement, and other supporting documents
provided to Contractor.

e Step 2 — Within 15-days, Contractor to provide signed agreement and required bonds &
insurance.

e Step 3 — Within 10-days, Owner to provide completed agreement to Contractor.

e Step 4 — Contract time to start immediately after effective date of agreement or if Notice
to Proceed is issued at any time up to 30-days beyond effective date of agreement.

e Step 5 — Substantial completion of project to be on or before March 31, 2023.

e Step 6 — Completion of project to be on March 31, 2023.

Clark Patterson Lee looks forward to working with the Niagara Falls Water Board and the
Contractor to successfully complete this project. If you have any questions or require any
additional information, please contact me at (716)880-1264.
Very truly yours,

7]
Jay F. Meyers, P.E.
Civil Engineer

Enclosures
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ELECTRICAL SERVICE CONTRACT
NIAGARA FALLS WATER BOARD
CONTRACTT: 20230005

BID OPENING MARCH 3, 2023

FERGUSON ELECTRIC CO.

ITEM DESCRIPTION HOURS COST TOTAL

1 JOURNEYMAN ELECTRICIAN 2500 $97.00 $242,500.00
2 APPRENTICE ELECTRICIAN 2000 $55.00 $110,000.00
3 SWITCHGEAR INSPECTION 3600 $138.00 $496,800.00
4 SCADA TECHNICIAN 250 $115.00 $28,750.00
5 ARC FLASH ENGINEER 300 $50.00 $15,000.00
6 BUCKET TRUCK 80 $30.00 $2,400.00

TOTAL $895,450.00
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-012
AWARD BID FOR IN-PLANT MECHANICAL MAINTENANCE

WHEREAS, in order to promote efficiency, avoid delay, and reduce the costs associated
with such service work the Niagara Falls Water Board (NFWB) has found it useful and
appropriate to pre-bid its labor and material rates for In-Plant Mechanical Services at its
facilities; and

WHEREAS, an invitation to bid for the necessary services for the period from
April 1, 2023 through March 31, 2025 was issued to contractors for the work; and

WHEREAS, the basis for the bids was estimated quantities of work, with the actual
expenditure associated with this indefinite delivery / indefinite quantity contract to depend on
its utilization; and

WHEREAS, one bid was received, from Mollenberg-Betz Mechanical Co., Inc.,
totaling $237,500 for the estimated quantities of work; and

WHEREAS, Clark Patterson Lee, the Water Board’s engineers for this project, have
reviewed the bids and found Mollenberg-Betz Mechanical Co., Inc., to be responsive to the bid
and qualified to perform the work;

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that on behalf of the Niagara Falls Water Board, its Executive Director
hereby is authorized to contract with Mollenberg-Betz Mechanical Co., Inc., on an indefinite
delivery / indefinite quantity basis for In-Plant Mechanical Services at Water Board Facilities
from April 1, 2023 through March 31, 2025, with non-emergency procurements in excess of the
Executive Director’s purchasing authority to be subject to Board approval.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Line:
Budget Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ 1
Board Member Kimble [ ] [ 1] [ 1 [ 1
Board Member Larkin [ ] [ 1] [ 1] [ 1]
Board Member Leffler [ ] [ 1] [ 1] [ 1
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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March 13,2023

Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
5815 Buffalo Avenue

Niagara Falls, NY 14304

RE: In-Plant Mechanical Maintenance Services at Various Niagara Falls Water Board
Facilities from April 1, 2023, through March 31, 2025.
Project No. 2023004
BID RECOMMENDATION

Dear Dr., Zehraoui:

We have completed our review of the bids received on March 3, 2023 for the above referenced
project, which includes In-Plant Mechanical Maintenance Services at Various Niagara Falls
Water Board Facilities from April,1 2023 through March 31, 2025. A summary of the bids is
provided below and a copy of our bid tabulation is enclosed for your information and review.

Bidder Total Base Bid Price
Mollenberg-Betz Mechanical $237,500.00

The apparent low bidder was Mollenberg-Betz Mechanical Co. Inc. with an overall price of
$237,500.00.

Mollenberg-Betz Mechanical Co., Inc. is an established firm that has worked on many building
mechanical installations and service repair projects in Western New York.

Based on our review of submitted Base Bid, we recommend the Niagara Falls Water Board
award the contract to Mollenberg-Betz Mechanical Co., Inc. in the amount of $237,500.00.

Per the contract documents, following is a summary of the process from award recommendation
through construction:

e Step 1 - Notice of award, unexecuted agreement, and other supporting documents
provided to Contractor.

e Step 2 — Within 15-days, Contractor to provide signed agreement and required bonds &
insurance.

e Step 3 — Within 10-days, Owner to provide completed agreement to Contractor.

e Step 4 — Contract time to start immediately after effective date of agreement or if Notice
to Proceed is issued at any time up to 30-days beyond effective date of agreement.

e Step 5 - Substantial completion of project to be on or before March 31, 2025.

e Step 6 — Completion of project to be on March 31, 2025.
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March 13, 2023

Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
L Page 2 of 2

Clark Patterson Lee looks forward to working with the Niagara Falls Water Board and the
Contractor to successfully complete this project. If you have any questions or require any
additional information, please contact me at (716)880-1264.
Very truly yours,

7]
Jay F. Meyers, P.E.
Civil Engineer

Enclosures
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IN PLANT MECHANICAL MAINTENANCE SERVICE CONTRACT
NIAGARA FALLS WATER BOARD

CONTRACT: 2023004

BID OPEN:MARCH 3, 2023

MOLLENBERG-BETZ

ITEM DESCRIPTION HOURS COST TOTAL
1 JOURNEYMAN PIPEFITTEER 500 $122.00 $61,000.00
2 APPRENTICE PIPEFITTER 500 $44.00 $22,000.00
3 JOURNEYMAN SHEETMETAL 500 $116.00 $58,000.00
4 APPRENTICE SHEETMETAL 500 $43.00 $21,500.00
5 MATERIALS 1 $75,000.00 $75,000.00
TOTAL $237,500.00
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-013
AWARD BID FOR HEATING, VENTILATION, AND AIR CONDITIONING SERVICES

WHEREAS, in order to promote efficiency, avoid delay, and reduce the costs associated
with such service work the Niagara Falls Water Board has found it useful and appropriate to
pre-bid its labor and material rates for Heating, Ventilation, and Air Conditioning (“HVAC”)
Services at its facilities; and

WHEREAS, an invitation to bid for the necessary services for the period from
April 1, 2023 through March 31, 2025 was issued to contractors for the work; and

WHEREAS, the basis for the bids was estimated quantities of work, with the actual
expenditure associated with this indefinite delivery / indefinite quantity contract to depend on
its utilization; and

WHEREAS, one bid was received, from Mollenberg-Betz Mechanical Co., Inc.,
totaling $158,000 for the estimated quantities of work; and

WHEREAS, Clark Patterson Lee, the Water Board’s engineers for this project, have
reviewed the bids and found Mollenberg-Betz Mechanical Co., Inc., to be responsive to the bid
and qualified to perform the work;

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that on behalf of the Niagara Falls Water Board, its Executive Director
hereby is authorized to contract with Mollenberg-Betz Mechanical Co., Inc., on an indefinite
delivery / indefinite quantity basis for Heating, Ventilation, and Air Conditioning Services at
Water Board Facilities from April 1, 2023 through March 31, 2025, with non-emergency
procurements in excess of the Executive Director’s purchasing authority to be subject to Board
approval.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Line:
Budget Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1] [ 1] [ ]
Board Member Kimble [ ] [ 1 [ 1] [ ]
Board Member Larkin [ ] [ 1] [ 1] [ ]
Board Member Leffler [ ] [ 1] [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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March 13, 2023

Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
5815 Buffalo Avenue

Niagara Falls,NY 14304

RE: Heating Ventilating and Air Conditioning Services at VVarious

Niagara Falls Water Board Facilities from April 1, 2023, through

March 31, 2025.
Project No. 20230003
BID RECOMMENDATION

Dear: Dr. Zehraoui,

We have completed our review of the bids received on March 3, 2023, for the above
referenced project, which includes Heating Ventilating and Air Conditioning
Services at Various Niagara Falls Water Board Facilities from April 1, 2023, through
March 31, 2025. A summary of the bids is provided below, and a copy of our bid

tabulation is enclosed for your information and review.

Bidder

Total Base Bid Price

Mollenberg-Betz, Mechanical

$158,000.00

The apparent low bidder was Mollenberg-Betz Mechanical Co., Inc., with anoverall

price of $158,000.00.

Mollenberg-Betz Mechanical Co., Inc.,is an established firm that has worked on
many building mechanical installations and service repair projects in Western New

York.

Based on our review of submitted Base Bid, we recommend the Niagara Falls Water
Board award the contract to Mollenberg-Betz Mechanical Co., Inc., in the amount of

$158,000.00.
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Dr. Abderrahman Zehraoui, Executive Director
Michael C. O'Laughlin Water Treatment Plant
March 13, 2023

Page 2 of 2

Per the contract documents, following is a summary of the process from award
recommendation through construction:

Step | -Notice ofaward, unexecuted agreement, and other supporting documents
provided to Contractor.

Step 2 — Within 15-days, Contractor to provide signed agreement and required
bonds & insurance.

Step 3— Within 10-days, Ownerto provide completed agreement to Contractor.
Step 4 — Contract time to start immediately after effective date of agreement or
if Notice to Proceed is issued at any time up to 30-days beyond effective date of
agreement.

Step 5— Substantial completion of project to be on or before March 31, 2025.
Step 6— Completion of project to be on March 31, 2025.

Clark Patterson Lee looks forward to working with the Niagara Falls Water Board and
the Contractor to successfully complete this project. If you have any questions or require
any additional information, please contactmeat (716)880-1264.

Very truly yours,

Jay F. Meyers, P.E.
Civil Engineer

Enclosures
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ITEM

HVAC SERVICE CONTRACT
NIAGARA FALLS WATER BOARD
CONTRACT: 2023003

BID OPENING: MARCH 3, 2023

MOLLENBERG-BETZ

DESCRIPTION HOURS
JOURNEYMAN

APPRENTICE

MATERIALS

TOTAL
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500 $122.00  $61,000.00
500 $44.00  $22,000.00
1 $75,000.00  $75,000.00
$158,000.00



NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-014

ACCEPTING CPL PROPOSAL FOR PROFESSIONAL ENGINEERING SERVICES
FOR WEST RIVERSHORE DRIVE WATERMAIN REPLACEMENT

WHEREAS, Niagara Falls Water Board staff have identified approximately 3,000 feet of
watermain on West Rivershore Drive as appropriate for replacement in order to ensure continued
reliable service; and

WHEREAS, CPL has presented a proposal dated March 2, 2023 to provide the
professional engineering services necessary for that project, including design, bid documents,
bidding assistance, construction administration, and construction inspection for a total fee of
$177,200; and

WHEREAS, Water Board staff are working to determine if any grant funding previously
awarded to the Water Board may be applied to the construction portion of this project;

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that the Niagara Falls Water Board hereby authorizes the
Executive Director to enter into an agreement with CPL consistent with that firm’s
March 2, 2023 proposal to provide the professional engineering services necessary for
replacement of approximately 3,000 feet of watermain on West Rivershore Drive, including
preparing the design and bid documents, bidding assistance, construction administration, and
construction inspection, for a total fee not to exceed $177,200.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Plan Line:
Capital Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1 [ 1] [ ]
Board Member Kimble [ ] [ 1] [ 1] [ ]
Board Member Larkin [ ] [ 1 [ 1] [ ]
Board Member Leffler [ ] [ 1 [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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March 2, 2023

Chairman Nicholas Forster
Niagara Falls Water Board
5815 Buffalo Avenue
Niagara Falls, NY 14304

RE: Proposal for Professional Engineering Services
West Rivershore Drive Watermain Replacement

Dear Chairman Forster:

We are pleased to submit our proposal to provide professional engineering services
for the replacement of the watermain along West Rivershore Drive in the City of
Niagara Falls. The work includes approximately 3,000 linear feet of watermain and
associated appurtenances. As you review our proposal please consider our firm's
strengths, which include:

Firsthand Knowledge: CPL has successfully completed water infrastructure
projects throughout New York State. This work includes complete municipal water
system design, source water development, water treatment, storage and
distribution. We are knowledgeable on the latest construction techniques, AWWA
guidelines, NYSDOH regulations, and OSHA standards.

Full-Service Capabilities: We are a full-service engineering and architecture firm
with nearly 40 licensed professional engineers on staff and over 450 employees. We
have the in-house capability to fully support every phase of your project including
civil design, bidding, construction management, construction administration and
construction inspection. We offer a hands-on approach that ensures each project is
as completed as designed.

Responsiveness/Proximity: With our office in downtown Buffalo, we can respond
efficiently and immediately to project demands and issues as they arise.

It is our understanding based on information provided to us that the NFWB would
like to replace the existing main along West Rivershore Drive. Our proposal
includes survey, soil borings, full design and permitting, bidding, construction
administration and construction inspection. All survey data will be field checked
during a site visit prior to designing the work. We will utilize the knowledge gained
from the site visit to prepare bid documents necessary for the proposed watermain
replacement. Our drawings for this work will be completed utilizing available tax
map and geospatial data combined with a full survey from right of way to right
away along the roadway. We will obtain necessary permits from the Department of
Health for the proposed improvements.
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Chairman Nicholas Forster
co Niagara Falls Water Board
I March 2, 2023

Page 2 of 2

Furthermore, funding may be provided by grants and loans from the NYS
Environmental Facilities Corporation (EFC). CPL will comply with the EFC design
and construction requirements. Please note this does not include coordination with
EFC for financial reimbursements. We would anticipate that this would be a type 2
action under SEQR as a replacement project and would not require a coordinated
review. This would entail the NFWB to pass a resolution indicating the project as a
type 2 action and no futher action under SEQR would be required. Should a
coordinated review be required, CPL can provide assistance as additional services.

Once the design is complete, we will work with the NFWB to advertise the project
for bid, attend the bid opening and make a recommendation after reviewing each
contractors’ bid. Once the project enters the construction phase, we will review
contractor applications for payment and make recommendations to the NFWB for
payment.

During construction we will have a full-time construction inspector on site to ensure
the project is constructed in substantial conformance with our contract documents.

Our fee is as follows:

West Rivershore Water Main Replacement

Task T Design and Develop Bid Documents $ 77,500.00
Task 2: Bidding Assistance $13,500.00
Task 3: Construction Administration $18,000.00
Task 4: Construction Inspection $ 68,200.00**
Total $177,200.00**
ox Note that Construction Inspection work will be billed hourly at $110 per hour.

We will bill for actual hours worked plus mileage at the federally accepted rate and
miscellaneous inspection equipment that will be required.

Thank you for the opportunity to submit our qualifications. | am deeply proud of our
ability to provide you with quality service at a fair rate. This is what we do, and we do
it well. If you have any questions or require any additional information, please feel
free to contact me via email at rhenry@cplteam.com or by phone at 716.852.2100,
extension 1048.

Very truly yours,
CPL

7y

ichard B. Henry lll, P.E.
President
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NIAGARA FALLS WATER BOARD RESOLUTION # 2023-03-015

ACCEPTING CPL PROPOSAL FOR PROFESSIONAL ENGINEERING SERVICES
FOR BEECH AVENUE WATER STORAGE TANK DEMOLITION

WHEREAS, the Niagara Falls Water Board for several years has considered a potential
project to demolish the existing Beech Avenue Water Tank, which has been empty and unusable
for water system purposes since approximately 1997, and to erect in its place a new water
storage tank with pump station for improving water distribution system within the City; and

WHEREAS, one of the first steps for the contemplated project is the demolition of the
existing empty Beech Avenue storage tank, and CPL has presented a proposal dated
March 2, 2023 to provide the professional engineering services necessary for that project,
including design, bid documents, bidding assistance, construction administration, and
construction inspection for a total fee of $40,000;

* CONTINUED ON NEXT PAGE *
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NOW THEREFORE BE IT

RESOLVED, that the Niagara Falls Water Board hereby authorizes the
Executive Director to enter into an agreement with CPL consistent with that firm’s
March 2, 2023 proposal to provide the professional engineering services necessary for
demolition of the Beech Avenue Water Storage Tank, including preparing the design and bid
documents, bidding assistance, construction administration, and construction inspection, for a
total fee not to exceed $40,000.

Water Board Personnel Responsible for Implementation of this Resolution:
Executive Director

Water Board Budget Line or Capital Plan Item with Funds for this Resolution:
Capital Plan Line:
Capital Line Supplied by:
Available Funds Confirmed by:

On March 27, 2023, the question of the adoption of the foregoing Resolution was duly put to a
vote on roll call, which resulted as follows:

Yes No Abstain Absent
Board Member Asklar [ ] [ 1 [ 1] [ ]
Board Member Kimble [ ] [ 1] [ 1] [ ]
Board Member Larkin [ ] [ 1 [ 1] [ ]
Board Member Leffler [ ] [ 1 [ 1] [ ]
Chairman Forster [ ] [ 1] [ 1] [ 1]
Signed By: Vote Witnessed By:
Nicholas J. Forster, Chairman Sean W. Costello, Secretary to Board
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March 2, 2023

Chairman Nicholas Forster
Niagara Falls Water Board
5815 Buffalo Avenue
Niagara Falls, NY 14304

RE: Proposal for Professional Engineering Services
Beech Avenue Tank Demolition Project

Dear Chairman Forster:

We are pleased to submit our proposal to provide professional engineering services
for the demolition of the Beech Avenue Water Storage Tank. In 2018 we performed
preliminary assessment work for this project. The tank paint was tested for
asbestos and lead based materials. Lead-based materials were found to be present
during that investigation, therefore special considerations will need to be made,
such as tenting of the structure, during demolition. We also completed a State
Historic Preservation Office (SHPO) review and have a determination of non-
significance. Our proposal is to provide technical specifications and bidding
documents for the demolition of the existing tank, provide bidding assistance and
complete review of contractors payment applications and make recommendations
for payment as part of our construction administration duties. Due to the unknown
scope and contractual obligations relative to communications or other equipment
attached to the tank, we do not include the design of a new structure for
attachment of the antennas or other provisions necessary to comply with existing
commitments the NFWB or the City has made relative to equipment currently
connected to the tank.

Firsthand Knowledge: CPL has successfully completed water infrastructure
projects, including water storage tank demolition projects throughout New York
State. This work includes complete municipal water system design, source water
development, water treatment, storage and distribution. We are knowledgeable on
the latest construction techniques, AWWA guidelines, NYSDOH regulations, and
OSHA standards.

Full-Service Capabilities: We are a full-service engineering and architecture firm
with nearly 40 licensed professional engineers on staff and over 450 employees. We
have the in-house capability to fully support every phase of your project including
civil design, bidding, construction management, construction administration and
construction inspection. We offer a hands-on approach that ensures each project is
as completed as designed.

Responsiveness/Proximity: With our office in downtown Buffalo, we can respond
efficiently and immediately to project demands and issues as they arise.
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co Niagara Falls Water Board
I March 2, 2023

Page 2 of 2

We recommend that SEQR be completed for this project and we consider it will be
an unlisted action with a coordinated review with the Niagara County Department
of Health and the City of Niagara Falls. Our fee includes performing the
coordinated review for an unlisted action but does not include an Environmental
Impact statement as that is not anticipated.

Once the design is complete, we will work with the NFWB to advertise the project
for bid, attend the bid opening and make a recommendation after reviewing each
contractors’ bid. Once the project enters the construction phase, we will review
contractor applications for payment and make recommendations to the NFWB for
payment.

During construction we will have a part-time construction inspector on site to
ensure the project is completed in substantial conformance with our contract
documents. Given the type of work, we feel that 10-12 hours per week of inspection
will be required to ensure that the work is carried out in accordance with contract
documents.

Our fee is as follows:

Beech Avenue Tank Demolition Project

Task T Design and Develop Bid Documents  $15,000.00
Task 2: Bidding Assistance $ 5,000.00
Task 3: Construction Administration $ 5,000.00
Task 4: Construction Inspection $ 15.000.00**
Total $ 40,000.00**
ox Note that Construction Inspection work will be billed hourly at $110 per hour.

We will bill for actual hours worked plus mileage at the federally accepted rate and
miscellaneous inspection equipment that will be required.

Thank you for the opportunity to submit our qualifications. | am deeply proud of our
ability to provide you with quality service at a fair rate. This is what we do, and we do
it well. If you have any questions or require any additional information, please feel
free to contact me via email at rhenry@cplteam.com or by phone at 716.852.2100,
extension 1048.

Very truly yours,
CPL

7y

ichard B. Henry lll, P.E.
President
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